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Cl N DV GARCIA 
COUNTY AUDITOR 

Honorable District Judge 
Honorable County Judge 
Honorable County Commissioners 
Citizens of Jim Wells County 
Jim Wells County 
Alice, TX 78332 

Ladies and Gentlemen: 

ALTCR, TRXAS 78332 

July 3., 2025 

OFFICE (361) 668-5701 
FAX (361) 664-6366 

State law, V.T.C.A. Local Government Code 114.025 and 115.045, requires issuance of an annual 
financial rcpo11, audited in accordance with generally accepted auditing standards by a firm of 
licensed certified public accountants, of all matters relating to Ilse.al affairs of the County. Pursuant 
to those requirements, we hereby issue lhe annual comprehensive financial report of the County of 
Jim Wells for the fiscal year ended December 31 , 2024. 

This rcpo11 consists or management's representations concerning the finances of the County. 
Consequently, management assumes full responsibility for the completeness and reliability of all 
of the information presented in this report. To provide a reasonable basis for making these 
representations, management of the County has established a comprehensive internal control 
framework that is designed both to protect the government' s assets from loss, theft, or misuse and 
compile sufficient reliable information for the preparation of the Counly's financial statements in 
conformity with accounting principles generally accepted in the United States of America (GAAP). 
Because the cost of internal controls should not outweigh their benefits, the County's 
comprehensive framework of internal controls has been designed to provide reasonab}t;l rather than 
absolute assurance that the financial statements will be free from material misstatelllcnt. 
Responsibility ft)r internal controls is shared by the Commissioners Court, which is the governing 
body; the County Auditor, who is appointed by the District Judge and, the County Treasurer. We 
believe that the County's internal accounting controb adequately safeguard assets and provide 
reasonahle assurance of proper recording of financial transac.tions. We assert that, to the best of 
our knowledge and belief, this financial report is complete and reliable in all material respects. 
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The County's financial statements have been audited hy Raul Hernandez & Cornpany, P.C. The 
goal of the independent audit was to provide reasonable assurance that the financial statements of 
the County fi.)r the fiscal year ended December 31, 2024, are free of material misstatement. The 
independent audit involved examining, on a test basis, evidence supporting t11e amounts and 
disclosures in the financial statements; assessing the accounting principles used and significant 
estimates made by management; and evaluating the overall financial statement presentation. The 
independent auditor concluded, based upon the audit, that there was reasonable basis for rendering 
an unmodified opinion that the County's financial statements for the fiscal year ended December 
31, 2024, arc fairly presented in conformity with GAAP. The independent auditor's report is 
presented as the first comp<.ment of the financial section of this report. The independent audit of 
the financial statements of the County was pa1t of a broader, federally mandated "Single Audit" 
designed to meet the special needs of federal grantor agencies. The standards governing Single 
Audit engagements require the independent auditor to report not only on the fair presentation of 
the financial statement, but also on the audited government's internal controls and compliance with 
legal requirements, with special emphasis on internal t:ontrols and legal requirements involving 
the administration of federal awards. These rep01ts are available in the other supplementary 
infonnation section of this report. 

Generally Accepted Accounting Principles require that management provide a narrative 
introduction, overview, and analysis to accompany the basic financial statements in the form of 
Management's Discussion and Analysis (MD&A). The introduction includes this transmittal 
letter, the County's organizational chart and a list of principal of'ficials. This letter of transmittal is 
designed to complement MD&A and should be read in conjunction with it. The County's MD&A 
can be found immediately following the report of the independent auditors. The financial section 
also includes government•wide financial statements, fund financial statements, notes to the 
llnancial statements, required supplementary information and the combining and individual fund 
financial statements and schedules in addition to the report of the independtmt auditors on the 
financial statements and schedules. The statistical section of this report includes selected financial 
and demographic information, which is generally presented on a multi-year basis. 

The independent audit of the financial statements of the County was part of a broader, l~derally 
mandated "Single Audit" designed to meet the special needs of federal grantor agencies The 
standards governing Single Audit engagements require the independent auditor to report not only 
on the fait presentation of the financial statement, but also on the audited government' s internal 
controJs and compliance with legal requirements, with special emphasis on internal controls and 
legal requirements involving the administration of federal awards. These rcpo1ts are available in 
the other supplementary information section of this report. 

Profile of' Jim Wells County 
Jim Wells County is a political subdivision of the State of Texas. It has no legislative powers, and 
very restricted judicial and administrative powers. The governing body of the County is its 
Commissioners' Court of five members. The county judge is its chairman and the commissioner 
from each of the i.c)ur road and bridge precincts is also a member. The Court has only such powers 
as arc conferred upon it by the Constitution and the Statutes or by necessary implication there from. 
County government provides many varied services ror the public it serves. Among these services 
are maintenance and minor construction work on county owned and operated roads and bridges, 
recording ('unctions related to property rights and vital statistics of the county, operation of the 
county and dfatrict judicial system, operation of the county jail, operation of the county welfare 
department, operation or the county agriculiure extension service, and the operation and 
maintenance of the city/county library and county fairgrounds. 
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The commissioners' court sets the tax rates, establishes policies for County operations, approves 
contracts for the County and develops and adopts the County budget witlun the resources as 
estimated by the county auditor. The commissioners' cou1t is also responsible for development of 
policies and order, approving financial commitments and appointment of various department 
heads. 

The management and leadership provided by members orthe commissioners' court an<l the elected 
and appoiilled olfteials of other departments arc crucial to the success of the County's financial 
management and growth. The county auditor has responsibilities for prescribing the systems and 
procedures for handling the finances of the County an<l "examining, auditing and approving" all 
disbursements from County funds prior to their submission to the commissioners' court for 
approval. The County provides many varied services for the public it serves. These services 
include operation of the district, county and justices of the peace judicial systems, voting operations 
for national, state and some local elections, maintenance on and corn,truction of county owned 
roads and bridges, recording functions relating to property rights and vital statistics, operation of 
the law enforcement agencies (sheriff and constables), operation of the county jail, operation of 
the public health dcpa1tment in conjunction with the City of Alice, operation of the park services 
depaitment, operation of the county libraries, assistance to indigents, the provision or juvenile, 
health, education and welfare services involving the care and correction of dependent or delinquent 
children as well as property tax collections for multiple agencies. 

The annual budget serves as the foundation for the County's financial planning and control. All 
departments of the County are required to submit requests for appropriation to the uounty auditor 
on or before June 30 of each year. The county judge, assisted by the county auditor, uses these 
requests as the starting point for developing a base line budget, but without any tax increases or 
personnel changes. The county auditor then presents this base line budget to the commissioners' 
court for review prior lo July. The commissioners' court holds several budget workshops to discuss 
priorities or meet with department heads. The county judge, assisted by the county auditor, then 
prepares the proposed budget with all the revisions as directed by commissioners' court. A copy 
of the proposed budget is filed with the county clerk and county auditor. The commis1:,ioners' com1 
then must hold a public hearing on a day within seven calendar days after the date the proposed 
budget is filed but before October 1st of the cllrrent year. The commissioners' court must take 
action on the proposed budget at the conclusion of the public hearing. The appropriated budgel is 
prepared by fund, department, and budget category. On some items of greater importance, the 
budget is prepared by line itei:n. All transfers between budget categories and departments require 
the special approval of the commissioners' court, except State and Federal grants. The appropriate 
dcpa1tment head can make a budget transfer with the approval or grantor agency for those special 
revenue funds. 

Budget-to-actual comparisons arc provided in this report for each individual governmental fund 
for which an appropriated annual hudget has been adopted. For the general fund, this comparison 
is presented as part of the basis financial statements for the governmental funds. For governmental 
funds, other than the general fund, with appropriated annual budgets, this comparison is presented 
in the Supplemental Nonmajor Governmental Funds subsection of this report. Also included in 
the govemmcntal fund subsection is project-length budget-to-actual comparison for each 
governmental fund for which a project length budgel has been adopted (road & bridges, small 
dams, law library and capital projects fund). 
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F'actors Affecting Financial Condition 

Tho information presented in the financial statements is perhaps best understood when it is 
considered from the broader perspective of the specific environment within which the County 
operates. 

Local Economy 

Oil and Gas. The oil and gas industry is a major employer in Jim Wells County. Om strategic 
central location makes Alice ideal for companies to utilize all forms of transportation: rail, air, land 
or sea. Several major oilfield service companies and drilling contractors have established regional 
operations in Alice. Approximately 90 percent of local oilfield uctivi1y is related to natural gas 
exploration and production. 

According to the US Department of Agriculture Economic Research Service, Jim Wells Cotmty is 
categorized as a mining dependent county. This means that mining contributed a weighted annual 
average of 15 percent or more of total labor and proprietor inc<.nue over the three years from 1987 
to 1989. By far, lhe majority of employees in the category "Mining'' are in the area of oil and gas 
Held services. 

Alice is the Hub of the South Texas oil and gas industry with five major drilling companies, six 
international oilfield service companies, and an array of rental tool companies, completion and 
production companies and trucking companies. Currently the Eagle Fnrcl Shale boom is bringing 
many new companies and workers to Alice and Jim Wells County. Many job openings exist for 
workers looking to train into the oilfield with good pay and benefits. Alice is rapidly growing to 
the next tier community. ( 1 ). 

Agriculture. Since the late l 800's, agribusiness has been a heavy contributor to the ectmomy of the 
Alice area and South Texas. The combination of rich, fertile soils and long growing seasons 
provide llumcrs and ranchers with ideal conditions. Agribusiness is the second most important 
source of income for the Alice area. The city is also one of Texas' largest beef cattle centers. 

Jim Wells County boasts more than 510,000 acres of agriculture land. Agricultural commodities 
include wheal, com, hay sorghum, cotton, suntlower oil and melons. Cattle, goats, hogs, horses, 
exotic animals and aquaculture arc also agricultural related commodities that are significant 
uontributors to agribusiness in Alice and Jim Wells County. 

The agricultural business is still a leading contributor to the economy of Jim Wells County, Texas 
in 2024. 

Unemployment Rafe. The currenl unemployment rate of Jim Wells County, Texas is 4.5%, which 
is higher thao the national unemployment i-atc of 3.7% and the statewide average rate is 3.9%. 

Retail Trades. For many years Alice, Texas, the county scat of Jim Wells County, has served as 
the retail trade center for many surrounding commw1itics. The general public still remains mobile 
and uses Corpus Christi, Texas (located 55 miles east of Alice) as the principle retail center for our 
area. Tourism is on the rise in Alice, and the City is focusing on the tourism industry and working 
to attract Winter Texans to boost local retail trade. (1) Alice is the Hub of South Texas retail. A 
Super Wal-Mart, HEB, 6 banks, 2 credit unions, 3 car dealerships and the Alice News Papers Inc. 
form the core of the A lice retail community. In 2024, the sales tax revenues were down compared 
to 2023. 
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Healthcare. Alice is the Hub of the South Texas health care community. The health care cluster 
in Alice consists of a 138 bed primary care hospital, kidney dialysis center, heart center, cancer 
center, orthopedic clinic, nursing homes and rehabilitation centers. 

The CHRISTUS Spohn Hospital System in 1999 opened a $20 million1 71-bcd hospital. The 
facility offers primary care, obstetrics, diagnostic un<l emergency services as well as wellness, 
educational and disease prevention programs. In addition; the facility has a helicopter pad for 
air-ambulance transport www .christusspohn.org 

During 2004 CIIRISTUS Spohn Health System purchased Triad' s Alice Regional Hospital which 
was established in 1931 and opened a new $40 million hospital in Alice during 1999. The facility 
consists of 177i000 square feet an<l is licensed for 138 beds. The purchase immediately transforms 
CHRISTUS Spohn Hospital Alice from a 73-bed facility to a 148-bcd facility. Alice Regional 
Hospital was renamed CHRlSTUS Spohn Hospital Alice. CIIRISTlJS Spohn Hospital Alice was 
renamed CIIlUSTUS Spohn Laviana Plaza and will house physician office and a 10-bed inpatient 
geropsychiatric unit. The foll service, acute care hospital offers 24 hour emergency service, 
outpatient and inpatient surgical services, intensive and critical care units, diagnostic radiology, 
geriatric psychiatric unit, obstetrical and newborn services, pediatric win, women1s center, physical 
therapy, nuclear n1e<licinc, rural health cljnics, home health services, and communit-y outreach 
services. 

Transportqtion.,., Alice and Jim Wells County offh an enviable location to any firm dependent on 
transportation or trade in the United States, its ilmnediatc neighbors or Centwl America. The city 
has a.n advantage over other regions in its close proximity to Mexico and to deep-water ports. There 
are 15 ports of entry with.in 120 miles of Alice and Jim Wells County. These ports are: 

• The Port of Corpus Christi 

• La Quintfl Tcrmim1I 

• Larntlu. Juare:t-Lincoln l:lriclge, (.la1cwuy to the Americas Bridge, World Tr.ide llridge. ColombiR Bridge 

• Homa - Rornu-Migud Ale111an Bridge 

• Rio Gta11de City - R.10 (.irnnd~ City-Cumaigo Bridge 

• [.os P.huno~ JJerry 

• McAllen • llidalgo-Rcynosij Britlge 

• l'harr - Pharr-Kc:ynusa 01 idgc 

• Progrcsso • l'rogrcsso !nLcmatio1ial Oridgc 

• Hnrlin~en - Pree Trade Bridge 

• Brownsville - Oatc,way lnlcmalionul Oridgc. B & M Hridr,c, The: Port of 01ownsvillc 

Alice is equally accessible to both coasts) and the central time zone cases communication with 
other zones. Th.ere has been considerable focus on the region and the impact of trade with 
Mexico. First, the maquiladora or twin plant concept became an ilnporLant development along the 
hl>rder with Mexico. Then, the passage ofNAFTA had the effect of opening markets. Ilecause of 
our location) much of the goods in trade pass through Jin; Wells County. The county is positioned 
to provide valuable resources and lo Lake advantage of opportunities that will accompany expanded 
trade with Mex.ico and Canada. Also our transportation infrastructure is being expanded to take 
advantage of these opportunities. 
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Major Highways: SII44/US 59 provides a major east-wesl trade corridor between the Port of 
Corpus Christi, Laredo, and Monterrey, Mexico and points south. US 281 provides a major north­
south trade corridor between Northern Mexico, the Rio Grande Valley and points north. Alice is 
strategically located al the intersection of SH 44 and US 28 l, an essential component of the 
p{oposed Interstate Highway 69 International Trade Corridor. 1-69 will connect Mexico, the 
United States and Canada. 

Railroad: Texas Mexican Railway operates its main line through Alice. Tex-Mex recently merged 
with Kansas City Southern Railway and now provides service from Mexico through Laredo, to 
Conn.ts Christi, Houston, the Midwest and the East Coast. 

Airp,orts: Alice Tnkmational Airport provides a 6,000-foot nmway. Corpus Christi International 
Airport, 35 minutes east of Alice, provides daily passenger, commercial and cargo service. 

Professional Sp,ort~: During May 2005, a 21.5 million dollar baseball stadium named 
"\Vhataburger Field" was completed in Corpus Christi, Texas, (which is 35 miles east of Alice, 
Texas) and is the home of the Corpus Christi Hooks, Houston Astros AA league affiliate. The 
addition of a pwfessional baseball team has provided a positive impact to the economy throughout 
all of South Texas. 

l,aw F.,nforcemen(: Alice and Jim Wells Cow1ty are served by numerous law enforce1nent agencies 
including the Alice Police Department, Jim Wells County Sheri1.J's Department, Texas Department 
of Public Safety, Texas Parks and Wildlife_, the U.S. Border Patrol, and other municipal police 
departments in Orange Grove, Premont, and San Diego. 

Attractions 
Visitors and residents of Jim Wells County enjoy the outdoor~oricnted lifestyle or South Texas. 
With an abundance of wildli:fo, hunting, fishing, and bird watching arc favorite activities of those 
both living in Alice and visiting in lbe area. Other attractions in the area include: 

South Texas Mus~um- focuses on distinctive history and traditions of this South Texas region. 
Exhibits truce habitation from American Indian lo 20th Century fonn, ranch, railroad, and oil 
activities, with emphasis on pioneer ranch and household artifacts. Includes mounted wildlife 
and livestock specimens. The museum is located al 66 South Wright Street. 

Teiano ROOTS- is a private, non-profit organization established June 9, 1999. The Hall of 
Fame honor~ and recognizes Tejm10 artists, musicians, composers an<l any other persons who 
have contributed to the awareness and entertainment of the Tejano culture. The museum 
preserves the historical artifacts, documents and 1,;ulturc of the Tejano Music Industry. The 
museum is located at 213 N. Wright Street. www.tejanorootshallof.fo . .me.com. 

Jose D<! Escandon .\'tqtue- Don Jose de Escandon was chosen in 1746 to explore and setlle 
the South Texas area. He founded 23 setllements in the area over a lwo year period. Ranching 
and farming were the economic foundation of' these settlements. Thi~ still held tme through 
the l 800's, as Alice was recognized as the largest cattle-shipping center in the world. On 
November 14, 1999 a statue or Don Jose de Escand6n was donated to the Cily of Alice by 
he children of the late Tomas and Eloisa Pena Martinez: Jose C. Martinez, Rita Martinez 
Jaso, Lucila Martinez Reynolds and Guac.lalupc T. Ma1iinez 
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Guinness Book of World Records-Only in Alice will one find the world's tallest, cement water 
tower. Located in downtown Alice near City Hall, is what the 1976 Guinness Book of 
Records calls the talle;:st concrete water tower in the world. Built in 1926-27, the 165-fcct tall 
tower has a 3-foot tall tank which; measures 28.4 feet in dia!1leler. 

Golf Courses- Golfers have two courses to choose from in the Hub City. The two courses 
with a total of 27 holes arc home for golfing organt:i!.~ltions such as the Alice Pan American 
Golf Association and the Alice 50 Plus Golf Association. Benefit and high school 
tournaments arc also held at the courses. Lined with mesquite trees, the Alice Municipal Golf 
Course is the larger of the two courses with 18 holes. The course, located at Anderson Park 
on North Texa':l Boulevard, features everything from long fairways to water hazards with a 
total of 5,911 yards of fairways and greens. Green fi:!es on Monday through Friday vary 
according to days and tee-times. 

Future Economic Developments 

The County will be receiving more state and federal grants in order to better serve the community 
and any future economic endeavors. 

Lone-term financial planning. 

The County is participating in the Jim Wells County & Alice Economic Development Task Force 
which is a public/private county wide alliance for the purpose of developing strategies and support 
for economic development proposals. The Jim Wells County & Alice Transportation Commitiee, 
also a puhlic/private effo1t in which the County is a participant, has successfully worked with the 
Texas Department of Transpo1tation to develop the State Highway 44 Relief Route and the U.S. 
281 Relief Route and the improvement of S.H. 44 and US. 281 business routes through our 
County. The Transportation Committee is active in promoting the upgrade of U.S. 281, U.S. 
59/S.H. 44 and U.S. 77 lo interstate standards. These roadways link our area to the proposed I-69 
project, which connects South Texas to Houston and the Midwest. 

The County of Jim Wells and the City or Alice jointly operate the Municipal Ai1vort. Through 
grant programs offered by the FAA and TAC, this facility has been upgraded to a level that could 
be of enormous benefit to any industry considering the area as a location site. 

The essential components are coming together to open the door to diversification of our local 
industrial hasc and release the County from the swings of the volatile oil market. 
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Awards aud acknowledgements 

The Government Finance Officers Association of the United Stales and Canada (GFOA) awarded 
a Certificate of Achievement for Excellence in Financial Reporting lo Jim Wells County, Texas 
for its annual comprehensive financial report for the year ended December 31, 2022. The 
Certificate of Achievement is a prestigious national award-recognizing confonnancc with the 
highest standards for preparation of state and local government financial reports. 

ln order to be awarded a Ce1tific~1te of Achievement, a government unit must publish an easily 
readable and efficiently organized annual comprehensive financial report, whose contents 
conform to program standards. Such ACFR must satisfy both generally accepted accounting 
principles ancl applicable legal requirements. 

A Certificate of Achievement is valid for a period of one year only. We believe our current report 
continues to conform to program requirements, and we are submitting it to GFOA to determine 
its eligibility for another certificate. 

The preparation and execution of this audit could not have been accomplished without lhe efforts 
and cooperation of my staff, other County officials, their staffa, and the Commissionel's' Court. 
I wish to thank lhcm all. 

Respectfully Submiltctl, 

Cindy Garcia 
County Auditor 
(/)Source: Alice Clwmber o/Commcrce, Alic:eiJ/111 Wells Economic Dew1fopment Corp. 
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Raul Hernandez & Company, P.C. 
Certified Public Accountants 

5402 Holly Rd., Suite 102 
Corpus Chri!ili, Texas 78411 

Office (361)980-0428 Fax (361)980-1002 

Independent Auditor's Report 

To the Honorable County Judge and County Commissioners 
Jim Wells County, Texas 
200 N. Almond 
Alice, Texas 78332 

Report on the Audit of the Financial Statements 

Opinions 

We have audited the financial statements of the governmental activities, each major fund, and the aggregate 
remaining fund information of lh0 Jim Wells County, Texas ("the County"), as of and for the year ended 
December 31, 2024, and the related notes to the financial statements, which collectively comprise the Jim Wells 
County, Texas's basic financial statements as Hsted in the table of contents. 

In our opinion, the accompanying financial statements present fairly, in all material respects, the respective 
financial position of the governmental activities, each major fund, and the aggregate remaining fund information 
of Jim Wells County, Texas, as of December 31, 2024, and the respective changes in financial position for the 
year then ended in accordance with accounting principles generally accepted in the United States of America. 

Basis for Opinions 

We conducted our audit in accordance with auditing standards generally accepted in the United States of 
America (GAAS) and the standards applicable to financial audits contained in Government Auditing 
Standards, issued by the Comptroller General of the United States. Our responsibilities under those standards 
are further described in the Auditor's Responsibilities for the Audit of the Financial Statements section of our 
report. We are required to be independent of Jim Wells County, Texas and to meet our other ethical 
responsibilities, In accordance with the relevant ethical requirements relating to our audit We believe tl1at the 
audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinions. 

Emphasis of Matter 

Change in Accounting Principle 

As described in Note A to the financial statements, in 2024, Jim Wells County, Texas early adopted new 
accounting guidance, Governmental Accounting Standards Board Statement No. 100, Accounting Changes 
and !Error Corrections • an Amendment of GASB Statement No. 62. Our opinion is not modified 
with respect to this matter. 

As described in Nole A to the financial statements, in 2024, Jim Wells County, Texas early adopted new 
accounting guidance, Governmental Accounting Standards Board Statement No. 101, Compensated 
Absences Our opinion is not modified with respect to this matter. 

Responsibilities ot Management tor the Financial Statements 

Management Is responsible for the preparation and fair presentation of the financial statements in accordance 
wllh accounting principles generally accepted in the United States of America, and for the design, 
implementation, and maintenance of internal control relevant to the preparation and fair presentation of financial 
statements that are free from material misstatement, whether due to fraud or error. 
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In preparing the financial statements, management is required to evaluate whether there are conditions or 
events, considered in the aggregate, that raise substantial doubt about Jim Wells County, Texas's ability to 
continue as a going concern for twelve rnontt1s beyond the financial statement date, including any currently 
known information that may raise substantial doubt shortly thereafter. 

Auditor's Responsibilities tor the Audit of the Financial Statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free 
from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our 
opinions. Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is 
not a guarantee that an audit conducted in accordance with GAAS and Government Auditing Standards 
will always detect a material misstatement when it exists. The risk of not detecting a material misstatement 
resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, 
Intentional omissions, misrepresentations, or the override of Internal control. Misstatements are considered 
material if there Is a substantial likelihood that. individually or in the aggregate, they would influence the 
judgment made by a reasonable user based on the financial statements. 

In performing an audit in accordance with GAAS and Government Auditing Standards, we: 

• Exercise professional judgment and maintain professional skepticism throughout the audit. 

• Identify and assess the risks of material misstatement of the financial statements, whether due to rraud or 
error, and design and perform audit procedures responsive to those risks. Such procedures include 
examining, on a test basis, evidence regarding the amounts and disclosures in the financial statements. 

• Obtain an understanding o1 internal control relevant to the audit in order to design audit procedures that 
are appropriate in the circumstances, but not lor the purpose of expressing an opinion on the 
effectiveness of the District's internal control. Accordingly, no such opinion is expressed. 

• Evaluate the appropriateness of accounting policies used and the reasonableness of significant 
accounting estimates made by management, as well as evaluate the overall presentation of the financial 
statements. 

• Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that raise 
substantial doubt about the County's ability to continue as a going concern for a reasonable period of time. 

We are required lo communicate with those charged with governance regarding, among other matters, the 
planned scope and liming of the audit, significant audit findings, and certain internal control-related matters that 
we identified during the audit. 

Required Supplementary Information 

Accounting principles generally accepted in the United States or America require that tt-ie Management's 
Discussion and Analysis, and budgetary comparison information and schedule of' the County's proportionate 
share of the net pension liability and schedule of County pension contributions, and schedule of the County's 
proportionate share of the net OPEB liability and schedule of County OPEB contributions be presented to 
supplement the basic linancial statements. Such information Is the responsibility of management and, although 
not a part of the basic financial statements, is required by lhe Governmental Accounting Standards Board who 
considers it to be an essential part of financial reporting for placing the basic financial statements in an 
appropriate operational, economic, or historical context. We have applied certain limited procedures to the 
required supplementary information In accordance with auditing standards generally accepted in t11e United 
States of America, which consisted of inquiries of management about the matt,ods or preparing the information 
and comparing the information for consistency with management's responses to our inquiries, the basic 
financial statements, and other knowledge we obtained during our audit of the basic financial statements. We 
do not express an opinion or provide any assurance on the information because the limited procedures do not 
provide us with sufficient evidence to express an opinion or provide any assurance. 
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Supplementary Information 

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively 
comprise Jim Wells County, Texas's basic financial statements. The introductory section , combining and 
indlvidual nonmajor fund financial statements, and statistical section are presented for purposes of additional 
analysis and are not a required part of the basic financial statements. The schedule of expenditures of federal 
awards is presented for purposes of additional analysis as required by Title 2 U.S. Code of Federal 
Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements 
for Federal Awards, and the State of Texas Grant Management Standards, and is also not a required part of the 
basic financial statements. The combining and individual nonmajor fund financial statements and the schedule of 
expenditures of federal and state awards are the responsibility of management and were derived from and relate 
directly to t11e underlying accounting and other records used to prepare tt10 basic financial statements. The informatior 
has been subjected to the auditing procedures applied In the audit of the basic financial statements and certain 
additional procedures, including comparing and reconciling such information directly to the underlying accounting 
and other records used to prepare the basic financial statements or to the basic financial statements themselves, 
and oher additional procedures in accordance with auditing standards generally accepted in the United States of 
America. In our opinion, the combining and individual nonmajor fund financial statements and the schedule of 
expenditures of federal and state awards are fairly stated, in all material (espects , in relation to the basic financial 
statements as a whole. 

Other Information Included In the Annual Report 

Management is responsible for the other information included in the annual report. The other information as 
identified in the table of contents comprises the information included in the annual report but does not include 
the basic financial statements and our auditor's report thereon. Our opinions on the basic financial statements 
do not cover the other information, and we do not express an opinion or any form of assurance thereon. 

In connection with our audit of the financial statements, our responsibility is to read the other information and 
consider whether a material inconsistency exists between the other information and the financial statements, 
or the other Information otherwise appears to be materially misstated. If, based on the work performed, we 
conclude that an uncorrected material misstatement of the other information exists, we are required to 
describe it in our report. 

Other Reporting Required by Government Auditing Standards 

In accordance with Government Auditing Standards, we have also issued our report dated July 3, 2025 on 
our consideration of Jim Wells County, Texas's internal control over financial reporting and on our tests of its 
compliance with certain provisions of laws, regulations, contracts, and grant agreements and other matters. 
The purpose of that report is solely to describe the scope of our testing of internal control over financial 
reporting and compliance and the results of that testing, and not to provide an opinion on the effectiveness of 
internal control over financial reporting or on compliance. That report is an integral part of an audit performed in 
accordance with Government Auditing Standards in considering Jim Wells County, Texas's internal control 
over financial reporting and compliance. 

Respectfully submitted, 

~~ 
Corpus Christi, Texas 
July 3, 2025 
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JIM WELLS COUNTY, TEXAS 

MANAGEMENT'S DISCUSSION AND ANALYSIS 
The Management's Discussion and Analysis (MD&A) offers readers of the County financial 
statements a narrative overview and analysis of the County's financial activities for the fiscal year 
ended December 31, 2024. Readers are encouraged to consider the infom1ation presented here in 
conjunclion with additional information furnished in our letter of transmittal1 and in the financial 
statements and notes to the financial statements (which immediately follow this discussion). In 
2004, the County implemented the new financial reporting requirement::; of GASB Statement No. 
34 (Basic Financial Statements•and Management' s Discussion and Analysis-for State and Local 
Governments). These :sections include th.is Management's Discussion and Analysis, the 
Government-wide Statement of Net Position, the Government-wide Statement of Activities, the 
concept of major fund reporting, and the reporting of infrastructure capital assets and iong-tem1 
debt liabilities in the governmental activities. These concepts arc explained throughout this 
discussion and analysis. 

FINANCIAL HIGHLIGHTS 

• The assets and deferred outflows of resources of the County of Jim Wells exceeded its 
liabilities and deferred inflows of the most recent fiscal year by $43,929,746 (net position). 
The total assets of the County were $50,711,192, total deferred outflows of resources were 
$6,521,453, total liabilities were $6,993,903, and total deferred inflows of resources were 
$6,308,996. 

• As of the c.:lose of the current fiscal year, the County of Jim Wells governmental funds 
reported combined ending fund balances of $22,230,419, of which, $10,816,903 represents 
an unassigned fund balance and places the County in a favorable posHion. 

• The County of Jjm Wells' total debt increased by a net of$841 ,346 compared to the previous 
year. 

OVERVIEW OF THE FINANCIAL STATEMENTS 

This annual repo11 consists of three parts--management 's discussion and analysis (this section), 
the basic financial statements, and required supplementary information. The basic financial 
statements include two kinds of statements that present different views of the County: 

• The first two stutements arc government-wide financial statements that provid~ both long­
term and short-term information about the County's overall financial status. 

• The remaining statements a.refund.financial statements that focus on individual parts of the 
government, reporting the County's operations in more detail than the govemnient•wide 
statement\·. 

• The governmental funds statements tell how general government services were financed in 
the short term as well as what remains for future spending. 

• Fiduciary.fimd statements provide information about the financial relationships in which the 
County acts solely as a trustee or agent for the benefit of others, to whom the resources in 
question belong. 
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JIM WELLS COUNTY, TEXAS 

• Noles to the jlnancial slalements, The notes provide additional information that is essential 
to a full w1derstunding of the data provided in the governmcnt"wide and fund financial 
statements. 

• Other information. In addition to the basic financial statements and accompanying notes, 
this repo1t also presents certain required supplementary information concerning the county's 
progress in funding its obligation to provide pension benefits to it employees. Immediately 
following the required supplementary information on pensions arc the two budgetary 
schedules on the general fund and major special revenue fund. The combining statements in 
connection to nonmajor governmental funds and fiduciary funds are then presented. 

The financial statements also include notes that explain some of the information in the financial 
statements and provide more detailed data. TI1e statements are followed by a section of required 
supplementaty ir1formation that fu1ther explains and support::; the information in the financial 
statements. 

Figure Aal summarizes the major features of the County' s financial statements, including the 
portion of the County government they cover and the types of information they contain. The 
remainder of this overview section of management's discussion und analysis explains the structure 
and contents of each of the statements. 

Figure Aal Major Features of the County's Government-wide 
and :Fund Financial Statements 
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The U«..1ivitie~ or the 
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proprictmy or 
fiduci11ry 

Activities of 
County similar 
to private 
business; self 
insurance: 

Instances i11 
which the county 
is the trustee or 
agent tor 
someone else's 
reso11rces 
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accouotitig and 
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,JIM WELLS COUNTY t TEXAS 

Government-wide Statements 

The two government-wide statements repo1t1he County's net position and how they have changed. 
Net Position~ ,thc difference between the County1s assets and liabilities- is one way to measure 
the County's financial health or position. 

• Over time, increases or decreases in the County's net position are an indicator of whether its 
financial health is improving or deteriorating, respectively. 

• To assess the overall health of the County, one needs to consider additional nonfinancial 
factors such as changes in the County's tax base 

The government-wide financial statements of the County include the Governmental activities. 
Most of the County's basic services are included here, such as gtineral government, public safety, 
highways and streets, sanitation, economic development., culture and recreation, and interest on 
long-term debt. Property taxes and grants finance most of these activities. 

Fund Financial Statements 

The fund financial statements provide more detailed information about the County 's most 
significant.fund\·-no1 the County as a whole. Funds are accounting devices that the County uses 
to keep track of specific sources of funding and spending for particular purposes. 

• Som.e funds are required by State law and by bond covenants. 

• The Commissioner's Court establishes other fonds to control and manage money for 
particular purposes or Lo show that it is properly using certain taxes and grants. 

The County has the following kinds of funds: 

• Governmental ji.mds- Most of the County's basic services are included in governmental 
funds, which focus on (1) how cash and other financial assets that can readily be converted 
to cash fiow in and out and (2) the balances left at yeur-end that arc available for spending. 
Consequently, the governmental fund statements provide a detailed short-term view that 
helps you determine whether there are more or fewer financhtl resources that can be spent in 
the near future to finance the County' s programs. Because this i.nfonnation does not 
encompass the additional long-term focus of the government-wide statements, we provide 
additional information at the bottom of the governmental funds statement, or on the 
subsequent page, that explain the relationship (or differences) between them. 

• Fiduciary fimds-The County is the trustee. or fiducimy, for cc1tain funds. It is also 
responsible for other assets that-because of a trust arrangemcnt---can be used only for the 
trust beneficiaries. The County is responsible for ensuring that the assets reported in these 
funds are used for their intended purposes. All of the County's fiduciary activities are 
reported in a separate statement of fiduciary net position and a statement of changes in 
fiduciary net position. We exclude these activities from the County's government-wide 
financial statements because the County cannot use these assets to finance its operations. 
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JIM WELLS COUNTY, TEXAS 

FINANCIAL ANALYSIS OF THE COUNTY AS A WHOLE 
Net position. As stated earlier, over time, increases or decreases in the County's net position are an indicator of 
whether its financial health is improving or deteriorating, respectively. At the close of the fiscal yem•, the County net 
position was $43,929,746; furthermore, the government's financial position has illcreased by a net amount of$53 l ,527 
in the current nscal year compared to the prior year. Net position is summarized below along with comparative data 
from the previous year. (Seo Table A-l). 

Tabl• A·l 
County's Net Position 

Goven,menlal 

Aetlvitle_s 

Current Assets: 
Cash/C~sh equivalents 
Taxes rtteivoblc 
SalPS taxPs receivable 
Leases RecclvJble 

To~I curll!nt amts: 

Non-current 1US1Ui 

Capital Assets 
l.lm .!\~cumulated 

OcprP.ci8tion 
Net P~nston Amt 

Total non-current assets: 
Total Assets: 

DEFERRED OUTFLOWS OF R!:SOURCES 

Deferred Outflow Related to Pension Plan 
Def wed Outnow RP.l~tedto OPEB 

Total Deferred outflows of Resources 

current liabilities 
At:counti payi!ble and 

other current liabllltl ~s 
Awued Interest Payable 

Total current liabilities 

Long-term liabililil!S 
Oue wllhin one year 
Due in more tnan one. year 
NP.t Pension Liability- due In more than one ve~r 
NP.t OPEB Liability - due in mote than one yeJr 

iota! Uabllities 

Df.FERRED INFLOWS OF RESOURCES 

Deferred Arnounts Related to Leaies 
Deferred Amounts Ra lated to Pensions 
Deferred Amounh Related to OPEB 

Total Daforred Inflows of Re1ources 

/IIP.t Pension: 
Net lfwastment In CaplUI As1ets 
Restricted For; 

Fede rat ~nd State Funds Grants Aestrlctlom 
Debt SCJV!ce 
Capital Projects 

Unrestricted 
Total Net Position 

s ZZ,5ll2,758 
2,875,337 

293,811 
114,456 

25.751,!l07 

78,010,863 

(53,166,034) 

24,844.829 

$ 50,596,736 

6,413,115 

108.338 
6,521,453 

$ 654,151 
4,798 

658 949 

1,963,615 
2,009,4J2 
1,700,573 

661354 
6,993,903 

106,456 
6,032,7rJJ 

169,831 

6,202,540 

23,469,829 

9,183,722 
95,785 

2,289,252 

81891,158 

s 43,9291746 
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$ 

Governmental 
Activities 

26,346,192 
l,154,854 

270,788 

r----
27,171,834 

75,612,806 

[51,731,ZGll) 

l3,88l,S38 

$ 31,653,372 

Z,523,897 
114,Gl ~ 

2,638,532 

s 

lnctellSe 
(Dl!crusel 
2024-2023 

(3,763,434) 
1,no,483 

23,024 
114,456 

-· -~9,92Z) 

2,398,057 

(1,434,166) 

963,291 

$ (1,056,636) 

3,889,218 

(6,29!) 
3,882,921 

s 461,956 $ 192,195 
4,79R 

, 

$ 

461,956 

1,065,879 
1,368,006 
5,020,140 

628,742 

2.166,518 
1~2,385 

2 34B 903 

21,76'1,554 

13,013,053 
102,794 
m,ooo 

7,746,809 
43,398,219 

196,993 

897,736 
641,346 

(3,m,567) 

32.61l 
( l, 550,880) 

106,456 
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3,853,637 

1,705,27S 
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JIM WELLS COUNTY, TEXAS 

The $9,183,722, $95,785 and $2,289,252 of the County's restricted net position represents funds 
available for the federal grants restricted, debt ~ervice and capital projects funds, respectively. 
These funds when spent are restricted for grant restricted expenditures, repayment of debt and 
capital asset acquisitions respectively. The $8,891,158 unrestricted net position represenls 
resources available to fund the programs of the County next year. 

Revenues. The Cow1ty's total revenues were $33,879,441. A significant portion, 58 percenl, of 
the County's revenue comes from prope1ty taxes. 16 percent comes from operaling grants & 
contributions and 13 percent relates to charges for services. (See Fig11tc A-1 and Table A-2) 

Governmental Activities 
• Property tax rates had a total direct rate of .767802, which did not change from the previous 

year. Net taxable value of property totaled $2,617,423,489. 

• Sales tax revenues deereascd from the prior year due, in part, to a decrease in collections and 
consumer spending. 

• Property tax revenL1es in 2024 increased froni the prior year by $2,262,775. 

$25,000,000 

$20,000,000 

$15,000,000 

$10,000,000 

$5,000,000 

$-

Revenues by Source - Governmental Activities 
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JIM WELLS COUNTY, TEXAS 

TableA-2 
Jim Wells County's Changes in Net position - Governmental Activities 

Revenues 
Program: 
Charges for services 
Operating Grants and 

Contributions 

General 
Property Taxes 

Sales Taxes 
Investment Income 
Miscellaneous Revenues 

Total Revenues 

Cost of Services: 
General Government 
Judicial 
Publ ic Safety 
Pub I ic Transportation 
Health and Welfare 
Culture and Recreation 
Conservation 
Economic Development and 

Assistance 
Interest on Long•term Debt 

Total Cost of Services 

Change in net position 
Net position - beginning 
Prior Period Adjustment 
Net position - ending 

Governmental 
Activities 

2024 2023 

$ 4,511,524 

5,473,888 

19,563,836 

3,392,712 
430,510 
506,971 

$33,879,441 

11,823,096 
5,494,747 
8,781,983 
5,307,110 
1,053,692 

69,514 
242,254 

358,925 
216,593 

$33,347,914 

531,527 
43,398,219 

$43,929,746 

$ 4,494,573 

3,732,827 

17, 301,061 
3,552,340 

234,068 
653,845 

$29,968,714 

13,537,217 
5,088,947 

10,544,688 
5,170,043 

763,821 
60,372 

204,368 

296,062 
82,489 

$35,748,007 

(5,779,293) 
49,177,512 

$431398,219 

Increase 

{Decrease) 
2024-2023 

$ 

$ 

$ 

$ 

16,951 

1,741,061 

2,262,775 
(159,628) 
196,442 

(146,874) 

3,910,727 

( 1,714,121) 
405,800 

( l., 762, 705) 
137,067 
289,871 

9,142 
37,886 

62,863 
134,104 

(2,400,093) 

6,310,820 
(5,779,293) 

531,527 

Table AM2 and Figure A ~2 present the cost of each of the County's largest functions. 
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JIM WELLS COUNTY, TEXAS 

• The cost of all governmental activities this year was $33,347,914. General Government 
was a significant part of the amount totaling $11,823,096, which the majority was due to 
costs in the General ¥und, and the ARPA Grant Fund. 

• However, the amount that our taxpayers paid for these activities through _property taxes 
was approximately $19,563,836. 

• Some of the cost wa5 paid hy those who directly benefited from the programs such as 
human services, state juvenile and adult probationary fees, and fees of office. 

• $11,823,096 of these costs wern for general government, which decreased by ($1 ,714,121) 
from the prior year due to a decrease in expenditures. 

__ .. _Figure A-2 

Total Cost of Services - Governmental Activities 
(in dollars) 
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As noted earlier, the County uses fund accounting to cnsme and demonstrate compliance with 
finance-related lega.l requirements. Fund accounting and budget controls has been the framework 
of the County's strong fiscal management and accountability. 

Govcr.n01ental funds. The general govermnent functions are repo11ed in the General, Special 
Revenue, Debt ServiceJ and Capital Project Funds. 1'he focus of the County 's governnwntalfunds 
is to provide infom1ation on near-term inflows, outflows, and balances of spendable resources. 
Such information is useful in assessing the County's annual financing and budgeting requirements. 
In particular, unassigned jimd balance may serve as a usefol measure of a government's net 
resource~ available for spending at the end of the fiscal year. 
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JIM WELLS COUNTY, TEXAS 

As of the end of the cturnnt fiscal year, the County's governmental funds reported combined 
ending fund balances of $22,230,419, a 11et decrease of ($3,924;609) compared with the prior year, 
As shown on page 37 the unassigned fund balance re!:iulted in ;m amount of $10,816,903. The 
unassignedfund balance, used as a management and budgetary tool, is available for spending at 
the County's discretion. A major factor in causing the change to fuud balance came from changes 
in general property taxes, general sales & use taxes revenues, fines & forfeitures, fees of office, 
and miscellaneous revenues. 

The General fund is the chief operating fund of the County. At the end of the current fiscal year, 
unassigned flmd balance of the General Fund decreased to $10,816,903 from the previous year's 
balance of $12,271,581 in the prior year. As a measure of the general fund's liquidity, we compare 
both unassigned fund ba]ance and total fund balance to total fund expenditures. Revenues 
increased compared to the prior year, this increase was a result of an increase in general property 
taxes, sales & use taxes, license and pennits, and fees of office. 

The Debt Service Fund (county~wide), which was created during 2004, has a total fund balance of 
$95,785. The reserves for the payment of debt service combined with the estimated first quurter 
collections on current year assessments will be sufficient to meet next year's scheduled debt. 

The Capital Projects Funds reflect a fund balance of$2,289,252. The County hus plans in the near 
future to invest in constrnction projects, including improvements to buildings throughout the 
county. 

FINANCIAL ANALYSIS OF THE COUNTY'S FUNDS 

Revenues 
Revenues from governmental fund types had a net increase of $2,155,719 from the preceding year, 
totaling $30,003,234. Taxes and Intergovernmental revenue were the most significant portions in 
governmental fund revenue sources, whjch totaled $21,236,060 and $5,562,070; respectively. The 
largest increase was in intergovernmental revenue from the General Fund. 

The County 's primary source of revenue consists of ta.xes, which comprise 66% ofthe County's 
total revenues. In addition, intergovernmental revenues and fees of office comprise 17% and 8% 
of total revenues, respectively. The county departments that charge for services include park & 
recreational, fees of office from justice of the peace precincts, and constables, which arc all an 
important part of the County's revenues. They are an integral part of the County' s ability to 
provide the services to which citizens have become accustomed. (See Figure A-3 and Table A-
3) 

Fines & Fmfeitures decreased by ($162,082) from the prior year due to less fines & cash 
seizures. Furthermore, taxes increased by $348,149 from the previous year, as a result of an 
increase in property tax collections. 
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JIM WELLS COUNTY, TEXAS 

Figure A-3 
-· ·- ---------, 

Revenues by Source - Governmental Funds 
(in dollars) 

$25,000,000 21',236~06"'"· --------- - -----~--------, 

$20,000,000 

$15,000,000 

$10,000,000 

$5,000,000 
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Taxes 
License and Permits 
lntcrgovcrmncntal 
Charges for Services 
Fines & Forfeitures 
Fees of Office 
Investment Earnings 
ML-.c. Revenues 

Total Revenues 

Expenditures 

TableA-3 
Governmental Funds - Revenues by Source 

2024 
$ 21,236,060 

492,462 
5,562,070 

385,474 

891,332 

2,634,654 
430,510 
526,391 

$ 32,158,953 

2023 

$ 20,887,921 
460,231 

3,946,906 
149,079 

1,053,414 

2,41.4,506 

234,068 
657,109 

$ 30.,003J 34 

- ----- - -

lncrea.,e 
(Decrease) 

$ 348,139 

$ 

32,231 

1,615,164 

36,395 
( 162,082) 
220,148 

196,442 

(130,718) 
2,155,719 

The increase in general govemment expenditures of $4,295,632 is partly due to an increase in 
general government, public safety and Judicial expenditures. The increase in general government 
of $2,977,885 was due to increases in the General Fw1d and ARPA Grant Fund expenditures. 

The County's primary expenditures were for public safety, general govemment, and public 
transportation. General Government now accounts for over 32% of total expenditures. (See 
figure A-4 and Table A-4) 
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JIM WELLS COUNTY, TEXAS 

____ .. F_ig~re .t\:·4 ____ _ --- --------, 

Expenditures by Function - Governmental Funds 
(in dollars) 
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Table A-4 
Governmental Funds - Expenditures by Function 

Increase 
2024 2023 (Decrease) 

General Government $ 12,159,617 $ 9,181,732 $ 2,977,885 

Judicial 5,494,747 5,088,947 405,800 

Public Safety 11,195,129 11,054,471 140,658 

Public Transportation 5,709,314 5,499,787 209,527 

Health and Welfare 1,053,692 763,821 289,871. 

Culture and Recreation 69,514 60,372 9, 142 

Conservation 242,254 204,368 37,886 

Economic Development and 
Assistance 358,925 296,062 62,863 

J)cbt Service: 
Principal 1,262,356 1,162,163 100,193 

Interest and Fiscal Charges 146,796 84,989 61,807 

Fiscal Agent's Fees 65,000 65,000 

Total Bxpenditures ,. $ 37,757,344 " $ 33,396,712 $ 4,295,632 
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JIM WELLS COUNTY, TEXAS 

Other financing sources from the County came from: 

Table A-5 
Other Financing Resources 

Transfers Io 
Transfers Out 
Loan Proceeds 

Financing Purchase 

General Fund Budgetary Highlights 

2024 

$ 816,880 $ 

(816,880) 
1,575,000 

98,782 
$ 1,673,782 $ 

2023 

895,661 
(895,661) 

587,995 
587,995 

Incrcnse 
(Decrease) 

$ (78,781) 

78,781 
1,575,000 
(489,213) 

$ l,085,787 

The final budget was adopted with total General Fnnd revenues of $20,366,993 and expenditures 
of $20,785,222, which both include transfers. 

The following are significant variations between the final budget and actual amount. 

■ Actual revenues (before transfers) were higher than budgeted figures hy $221,117. Of this 
amount, investment earnings had the largest favorable variance. The County's revenue 
booms and busts through the years closely follow oil prices and oil field activities. 

■ Actual expenditutes (before transfers) were ($724,323) above final budget amounts. The 
biggest unfavorable variance resulted from under-budgeted expenditures in the non­
dcprutmcntal department. County departments were encouraged to monitor expenditures 
to help support the overall County budget. 

CAPITAL ASSETS AND DEBT ADMINISTRATION 

Capital Assets 

At the end of 2024, the County had invested $78,010,861 in a broad range of capital assets, 
indu<ling land, infrastructure, buildings & improvements, and equipment. (See Table A-6.) The 
capital assets of the County are those assets (land, infrastructure, buildings & improvements, right 
to use assets, and machinery & equipment), which are used in the performance of the County's 
functions including infrastructure a,;;sets. At December 31, 2024 net capital assets of the 
governmental activities totaled $24,844,829 Depreciation on capital assets is recognized in the 
Government-wide financial statements. Accumulated depreciation for infrastructure, buildings & 
improvements, and machinery & equipment totaled $53,166,032. More detailed information about 
the county's capital asset::; is presented in the notes to the financial statements on puge 52. 

31 



JI.M WELLS COUNTY, TEXAS 

Table A-6 
County's Capital Assets 

G:>vemmenta Increase 
.ticti~t ies (Decrea<>e) 

2024 2023 2024-2023 

Land $ 416}73 $ 416,773 $ 
Infrastructure 43,715,816 43,715,816 

E\Jildingsand lmprowments 15,012,960 13,651,847 1,361,113 

flfa;hinerya1d Equipment 18,690,381 17,653,438 1,036,943 

Rght to UseAsset 174,931 174,931 

Total at historical cost 78,010,861 75,612,805 2,398,056 

Total /lccumulated Depreciation (53,166,032) (51 ,731,267) (1,434,765) 

Net Capital Assets $ 24,844,829 $ 23,881 ,538 $ 963,291 

The largest increase to capital assets was attributed to Buildings and Improvements in the net 
amount of $1,361 ,113 due to purchase of a building and additional improvements. Additional 
details on capital assets can be found in the notes to the financial statements on page 52. 

Long Term Debt 
At year-end the County had $6,334,954 in finance purchase obligations and other long-term 
liabilities outstanding as shown in Table A~ 7. The Cow1ty's total debt decreased by a net of 
($1,747,872) from 2023. The County's credit rating remained constant in the year 2024. More 
detailed information about the County's debt is presented in the notes to the financial statements 
on page 54. 

Table A-7 
Long Term Debt 

Tax Notes 
Finance Purchases 
Compensated absences 
Righl i-o Use Asset!! Lease Liability 
Pension Liability 

OPEB Liability 
Tota.I governmental activities 

32 

Governmental 
Activities 

2024 2023 
$1,375,000 

1,152,953 
304,707 

456 

2,827,683 
674,l 55 

$ 
2,095 ,270 

316,960 

21,714 
5,020,140 

628,742 
$8,082,826 



JIM WELLS COUNTY, TEXAS 

ECONOMIC FACTORS AND NEXT YliAR'S BUDGETS AND RATES 

• Appraised value used for the 2025 budget preparation is up from the prior year. 

• General operating fund spending in the 2025 budget is expected to have an increase as 
compared to 2024. 

These indicators were taken into account when adopting the general fond budget for 2025. 
Property taxes will remain constanL due to 2025 adopted tax rate remaining the same. 

Expenditures are expected to experience an increase. These include increases in public safety, 
utilities, insurance, courthouse improvements, and personal benefits. Through the budget, the 
County Commissioners set the direction of the Cuw1ty, allocate its resources and establish its 
priorities. The priorities inherent to the 2025 budget were to make county government: (1) 
communicative and open to the public and departmental staff; (2) have attainable and realistic 
budgets to enhunce accountability; and (3) establish procedures that are in compliance with 
statutory requirements to improve efficiency. 

- -

If these estimates are realized, they will help the County' s budgetary general fund balance with 
efficient, effective, and controlled use of its ' resources. 

CONTACTING THE COUNTY'S FINANCIAL MANAGEMENT 

This financial report is designed to provide our citizens, taxpayers, customers, investors, and 
creditors with a general overview of the County's finances and to demonstrate the County' s 
accountability for the money it receives. lf you have questions about th.is report or need additional 
financial infonnation, contact the County Auditor's Dcpa1tment at 200 N. Almond, Alice, Texas 
78332 

33 



This page is left blank intentionally. 

34 



Basic Financial Statements 

35 



JIM WELLS COUNTY, TEXAS 
STATEMENT OF NET POSITION 
DECEMBER 31, 2024 

ASSETS: 
Cash and Cash Equiva/efl(s 
Taxes Receivables ( net of allowances for uncol/ectib/es): 
Sales Taxes Receivable 
l..easos Raceivable 
Capital Assets ( net of accumulated depreciation): 

Land 
Buildings and System 
Machinery and Equipment 
Infrastructure 

Total Assets 

DEFERRED OUTFLOWS OF RESOURCES 
Deferred Outflow Related to Pension Plan 
Deferred Outflow Related to OPES 
Total Deferred Outflows of Resources 

LIABILITIES: 
Accounts Payable and Other Current Liabilities 
Accrued Interest Payable 
Noncurrent Liabillties-

Ou@ within one year 
Due in more than one yea, 
Total Pension Liability-due in more than one yea, 
Total OPEB Liability-due in more than one year 

Total Liabilities 

DEFERRED INFLOWS OF RESOURCES 
Deferred Amounts Related to Leases 
Deferred Amounts Related lo Pensions 
Deferred Amounts Related to OPEB 
Total Deferred Inflows of Resources 

NET POSITION: 
Net Investment in Capital Assets 
Restricted For: 

Federal and State Funds Grants Restrictions 
Debt Service 
Capital Projects 

Unrestricted 
Total Net Position 

The accompanying notes are an integral part of this statement. 

EXHIBIT A•1 

Govommontal 
Activities ----

$ 22,582,758 
2,875,337 

293,812 
114,456 

416,773 
7,559,514 
6,949,775 
9,918,767 

50,711 ,192 

6,413,115 
108,338 

6,521,453 

654,151 
4 ,798 

1,963,615 
2,009,412 
1,700,573 

661,354 
6,993,903 

106,456 
6,032,709 

169,831 
6,308]96-

23,469,829 

9,183,722 
95,785 

2,269,252 

$ 
8,891 ,158 

43,929,746 
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JIM WELLS COUNTY, TEXAS 
STATEMENT OF ACTIVITIES 
FOR THE Yl:AR ENDED DECEMBER 31, 2024 

Fonctlons/Programs 
PRIMARY GOVERNMENT: 
Governmental Activities: 
General Govemmont 
Judicial 
Public Safety 
Public Transportation 
Health and Welfare 
Culturo and Recreation 
Conservation 
Economic Development ;u1d Assistance 
Interest on Long-term Debi 

Total Gov0rnmcntal Actlvrties 
Total Primary Government 

_ Expenses_ 

$ 11,823,096 
5,494.747 
8,781,983 
5,307,110 
1,053,692 

69,514 
242,254 
358,925 
216,593 

33:347,91<1 
$_ 33,347,914_ 

General Revenues; 
Property Taxes 
Sales Taxes 
lrwBstmont Income 
Miscellaneous Revenue.~ 
Total Gcncml Revenues 
Change in Net Position 

Net Po~i!ion - Beginning 
Net Position - Ending 

The accompanying notes arc an integral part of this slatAmeril. 
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$ 

$ 

Program Revenues 
Operating 

Charges for Grants and 
Services Contributions 

1,356,095 
<170,987 
638,453 

2,045,989 

4,51 1,524 
4,511,524 

$ 

$ 

645,785 
2,896,140 
1,088,014 

843,949 

5,473,888 
5,473,888 

EXHIBIT A-2 

Net (e~pense) 
Revenue and 
Changes in 
Net Position 

Governmental 
Activities 

$ (10,467,001) 
(4,377,975) 
(5,241,390) 
(2,173,107) 

(209,743) 
(69,514) 

(242,254) 
(358,925) 
(216,593) 

(23,362,502) 
_(23,36?.,50~ 

$ 

19,563,836 
3,392,712 

430,510 
506,971 

23,894,029 
531,527 

43,398,219 
43,929,746 



JIM WELLS COUNTY, TEXAS 
BALANC£ SH£E:T - GOVERNMENTAL FUNDS 
DECEMBER 31, 2024 

ASSETS 

Assets: 
Cash and Cash Equfva.lents $ 
Taxes Receivables ( net of allowances for uncol/ectibles)'. 
Sales Taxes Receivable 
Leases Receivable 

Total Assets $ 

LIABILITIES AND FUND BALANCES: 
Liabilities: 
Accounts Payable $ 

Total Liabilities 

DEFERRED INFLOWS OF RESOURCES: 
Unavailable Revenue Properly Taxes 
Deferred Resource Related to Leasos 
Total Deferred Inflows of Resources 

Fund Balances: 
Restricted Fund Balances: 

Federal or State Funds Grant Restricllon 
Retirement of Long-Term Debt 

Unassigned 
Capital Project Funds 

Unassigned Fund Balance 
Total Fund Balance 

Total Liabilities and Fund Balance $ 

General 
Fund 

11,176,218 
13,467,604 

349,506 
114,456 

24,878,872 

602,366 
602,366 

13,353,147 
106,456 

J..3,459,603 -

10,816,903 -
10,816,903 

24,87_M72 

The accompanying notes are an integral part of this statement. 
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ARPA 
Grant 
Fund 

$ 397,335 

$ 397,335 

$ 

397,335 

--397,335 

$ 397,335 

EXHIBIT A-3 

Other Total 
Governmental Governmental 

Funds Funds 

$ 11,009,205 $ 22,582,758 
4,039,332 17,506,936 

58,762 408,268 
114,456 

(_ 15, 107,E.99 
-

$ 40,383,506 

$ 51 ,785 $ 654,151 
51,785 654351 

4,039,333 17,392,480 
106,456 

4,039,333 _ 17,498,936 

8,634,656 9,031,991 
95,785 95,785 
(3,5 12) (3,51 2) 

2,289,252 2,289,252 
10,816,903 

11,016,11!!_ 22,230,419 

$ 1_5,107,299 $ 40,383,59.6 



JIM WELLS COUNTY 1 TEXAS 
RECONCIL/A TION OF THE GOVERNMENTAL FUNDS BALANCE SF/El=T 
TO THE STATEMENT OF NET POSITION 
DECEMBER 31, 2024 

Total fund bah•mces - governrnenlal funds bal::mce sheet 

Amounts reported for governmental activities in the Statement of Net Position 
are ditfl':lrant because: 

Capital assets usBd in governmental activities arB not reported In the funds, 
Property taxes receivable unavailable to pay tor current period expenditures are deferred in the funds. 
Payables for bond principal which are not due In the current period are not reported in the funds. 
Payables for right-to-use leasos which are not due in the currant period are not repo11ed in the funds. 
Payables tor debt interest which are not due in the current period are not reported In the funds. 
Recognition of the County's proportionate share of the net pension liability is not reported in the funds. 
Deferred Resource Inflows related to the pension plan are not reported lri the funds. 
Deferred Resource Outflows related to the pension plan are not reported in the funds. 
Recognition of the County's proportionate share of the net OPEB liability is nut reported in the funds. 
Deferred Resource Inflows related to the OPEB plan are not reported in the funds. 
Deferred Resource Outflows related to the OPEB plan are not reported in the funds. 

Net position of governmental activities - Statement of Net Position 

The accompanying notes are an integral part of this statement. 
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EXHIBIT A-4 

$ 22,230,419 

24,844,829 
2,875,337 

(1,679,707) 
(1,153,409) 
• (4 ,798) 
(2,827,683) 
(6,032,709) 
6,413,115 
(674,155) 
(169,831) 
108,338_ 

$ 43,929,746 



JIM WELLS COUNTY, TEXAS 
STATEMENT OF REVENUES, £XPENDITUA£S, AND CHANGES 
IN FUND BALANCES - GOVERNMcNTAL FUNDS 
FOR THE YEAR ENDED DECEMBER 31, 2024 

General 
Fund 

Revenue: 
Taxes: 

General Propeny Taxes $ 13,873,770 
General Sales and Use Taxes 2,717,019 

License and P@rmits 127,750 
Intergovernmental 1,606,256 
Charges for Services 1B4,468 

Fines and Forfeitures 453,252 
Fees of Offica 976,699 

Investment Earnings 369,791 
Miscellaneous Revenues 279,105 

Total revenues 20,588, 1 Hf 

Expendllures: 
Current: 

General Government 7,630,072 
Judicial 4,886,308 
Public Safety 7,938,709 
Public Transportation 
Health and Welfare 85,288 
Culture and Recreation 69,514 
Conservation 242,254 
Economic Development and Assistance 358,925 

Debt Service: 
Principal 284,294 
Interest and Fiscal Charges 14,181 
Fiscal Agent's Fees 
Total Expenditures 21 ,509,545 

Excess (Deficiency) of Revenues 
Over (Under) Expenditures (921,435) 

other Financing Sources (Uses): 
Transfers In 
Transfers Out (533,243) 
Loan Proceeds 
Financ:lng Purchase 
Total Other Financing Sources (Uses) (533,243) 

Net Change in Fund Balances (1,454,678) 

Fund Balances - Beginning 12,271 ,581 
Fund Balances • Ending $ 1 o,arn ,903 

The accompanying notes are an Integral part of this statement. 
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$ 

$ 

EXHIBIT A-5 

ARPA Other Total 
Grant Governmental Governmental 
Fund Funds Funds 

$ 3,969,578 $ 17,843,348 
675,693 3,392,712 
3611,712 492,462 

3,955,814 5,562,070 
201,006 385,474 
438,080 891 ,332 

1,657,955 2,634,654 
12,305 4B,414 430,510 

247,286 526,391 
12,305 11,558,538 32,158,953 

4,255,167 274,378 12,159,617 
608,439 5,494,747 

3,256,420 11,195,129 
5,709,314 5,709,314 

968,404 1,053,692 
69,514 

242,254 
358,925 

978,062 1,262,356 
132,615 146,796 

65,000 65,000 
4,255,167 11,992,632 37,757,344 

(4,242,862) (434,094) ~59B,391) 

816,880 816,880 
(283,637) (816,880) 

1,575,000 1,575,000 
98,782 98,782 

2,207,025 1,673,782 

(4,242,862) 1,772,931 (3,924,609) 

4,640,197 - 9,243,250 26,155,028 
397,3~5 $ 11 ;01 6,1 81 $ 22,230,419 



JIM WELLS COUNTY, TEXAS 
RECONCIUATION OF THE STATEMENT OF AEVcNUES, EXPENDITURES, 
AND CHANGES IN FUND BALANCE,'; OF GOVERNMENTAL FUNDS 
TO THE ST A TEMENT OF ACTIVITIES 
FOR THE YEAR ENDED DECEMBER 31, 2024 

Net change in fund balances - total governmental funds 

Amounts reported for governmental aclivlties in the Statement of Activities 
("SOA'') are different because: 

Capilal outlays are not reported as expenses in the SOA. 
The depreciation of capital assets used in governmental activities is not reported in the funds. 
Certain property tax revenues are deferred in tho funds. This is the change in these amounts this year. 
Repayment of bond principal is an expenditure in the funds but is not an expense in the SOA. 

$ 

Repayment of right-to-use lease principal is an expenditure in the funds but is not an expense in the SOA. 
(Increase) decrease in accrued interest from beginning of period to end of psriod. 
Compensated absences are reported as the amount earned in the SOA but as the amount paid in the f1mds. 
Proceeds of right-to-use leases de not provide revenue in the SOA, but are reported as current resources in th 
Pension expanse relating to GASB 68 is rocorded In lhe SOA but not in the funds. 

EXHIBIT A-6 

(3,924,609) 

2,815,350 
(1,852,060) 
1,720,488 

200,000 
1,062,357 

(4 ,798) 
12,253 

(1,673,782) 
_ 2,176,:gB 

Change in net position of govemmenlal activities - Statement of Activities $ 531.,527 
~~--'==--

The accompanying notes are an integral part or this statement. 
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JIM WELLS COUNTY, TEXAS 
STATEMENT OF FIDUCIARY NET POSITION 
FIDUCIARY FUNDS 
DECEMBER 31, 2024 

ASSETS: 
Cash and Cash Equivalents 

Total Assets 

LIABILITIES: 
Due to Other Govornements and Agencies 

RESTRICTED NET POSITION 

Tile accompanying notes are an integral part of this statement. 
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$ 

Custodial 
Funds 

8,685,403 
8,685,403 ---

$ __ 8~,6"'=85,403 

EXHIBIT A·7 



JIM WELLS COUNTY, TEXAS 
srATEMENT OF CHANGES IN FIDUCIARY NET POSITION 
FIDUCIARY FUNDS 
FOR THE YEAR ENDED DECEMBER 31 , 2024 

Additions: 
Contributions 

Total Additions 

Deductions: 
Administrative Expenses 

Total Deductions 

Change In Net Position 

Net Position-Beginning of the Year 
Net Position-End of the Year 

The accompanying notes are an integral part of this statement. 

43 

Custodial 
Funds 

$ 71 ,666,082 
----=rf:' 666, 082 

74,224,936 
74,224,936 

(2,558,854) 

11 ,244,257 
$--B,685A03 

EXHIBIT A-8 
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JIM WELLS COUNTY, TEXAS 
NOTES TO THE FINANCIAL STATEMENTS 
FOA THE YEAR ENDED DECEMBER 31, 2024 

A. S.l.!IIlfTli.uy oLSignificant Accounting Polici<:Js 

The combined financial statements of Jim Wells County, Texas (the "County") hava been prepared in conformity 
with accounting principles applicable to governmental units which are generally accepted in the United States of 
America. The Governmental Accounting Standards Board ("GASB") is the accepted standard setting body for 
establishing governmental accounting and financial reporting principles. 

The County implemented the provisions of GASS Statement No. 96 for reporting subscription-based information 
tectrnology arrangements (SBtT As) during this reporting period. A SBITA is defined as a contract that conveys 
control over another entity's IT software as specified in the contract for a. period of time in an exchange or 
exchange-like transaction. To be accounted for as a SBITA, it must meet the definition of a "long-term" SBITA 
provided in the GASB 96. The right-to-use SBITA liability is reported in the government-wide statements. The 
SSITA li&bility is calculated as the present valuo of the reasonably certain expected payrnents made over tho term 

1 . Reporting Entity 

The County's basic financial statements include the accounts of 1.111 its operations. The County evaluated 
whether any other entity should be included in these financial statements. The criteria for including 
organizations as component units within the County's reporting entity, as set forth in GASS Statement No. 14, 
"The Financial Reporting Entity," include whether: 

- the organization is legally separate (can sue and be sued in its name) 
- the County holds the corporate powers of the organization 
- the County appoints a voting majority of th0 organization's board 
- the County is able to impose its will on the organization 
- the organization has the potential to impose a financial benefit/burden on the County 
- there Is fiscal dependency by the organization on the County 
- the exclusion of the organization would result In misleading or incomplete financial statements 

The County also evaluated each legally separate, tax-exempt organization whose resources are used principally 
to provide support to tho County to de_termine if its omission from the reporting entity would result in financial 
statements which aro misleading or incomploto. GASB Statement No. 14 requires inclusion of such an 
organization as a component unit when: 1) The economic resourcos received or held by the organization are 
entirely or almost entirely for the direct benefit of the County, its component units or its constituents: and 2) The 
County or its component units is entitled to, or has the ability to otherwise accoss, a majority of the economic 
resources received or held by the organbiation; and 3) Such economic resources are significant to the County. 

Based on these criteria, the County has no component units. Additionally, the County Is not a component unit of 
any other reporting entity as defined by the GASB Statement. 

2. Basis of Presentallon, Basis of Accounting 

a. Basis of Presentation 

Govemment-wide Statements; The statement of net position and the statement of activities Include the 
financial &ctivities of the overall government, except for fiduciary activities. Eliminations been made to 
minimize the double-counting of internal activities. Governmental activities generally are financed 
through taxes, intergovernmental revenues, and other nonexchange transactions. 
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JIM WELLS COUNTY, TEXAS 
NOTES TO THE FINANCIAL STATEMENTS 
FOR THE YEAR ENDED DECEMBER 31, 2024 

The statement of activities presents a comparison between direct expenses and progr.:im revenues for 
each function of the County's governmental activities. Direct expenses are those that are specifically 
associated with a program or function and, therefore, are clearly identifiable lo a particular function. The 
County does not allocate Indirect expenses in the statement of activities. Program revenues include (a) 
fees, finos, and charges paid by the recipients of goods or services offered by the programs and (b) grants 
and contributions that are restricted to meeting the operational or capital requirements of a particular 
program. Revenues that are not classified as program revenues, including all taxes, are presented as 
general revenues. 

Fund Financial Statements: The fund financial statements provide information about tho County's funds, 
with separate statements presented for each fund category. The emphasis of tund financial statements is 
on major governmental funds, each displayed in a separate column. All remaining governmental funds 
are aggregated and reported as nonmajor funds. 

The County reports the following major governmental funds: 

General Fund. This is the County's primary operating fund. It accounts for all financial resources of the 
County except those required to be accounted for in another fund. 

The COVID ARPA fund is used to account for the COVID-19 ARPA revenues and expenditures 

In addition, the County reports the following fund types: 
Custodial funds: Custodial funds are used to report fiduciary activities that are not required to be reported 
in any other type of fiduciary funds. Custodial funds include different departments within the County's 
governmgnt, State fees, Appelate Judicial, Payroll Clearing and Accounts Payable. 

Fiduciary funds are reported in the fiduciary fund financial statements. However, because their assets are held in 
a trustee or agent capacity and are therefore not available to support County programs, these funds are not 
included in the government,wide statements. 

b. Measurement Focus, Basis of Accounting 

Government-wide and Fiduciary Fund Financial Statements: These financial statements are reported 
using the economic resources measurement focus. They are reported using the accrual basis of 
accounting. Revenues are recordod when earned and expcmses aro recorded at the lime liabilities are 
incurred, regardless or when the related cash flows take place. Nonexchanga transactions, in which the 
County gives (or receives) value without directly receiving (or giving) squal value In exchange, include 
property taxes, grants, entitlements, and donations. On an accruril basis, revenue from property taxes is 
recognii ed in the fiscal year for which the taxes are levied. Revenue from grants, entitlements, and 
donations is recognized in the fiscal year in which all eligibility requirements have been satisfied. 

Governmental Fund Financial Statements: Governmental funds are reported using the current financial 
resources measurement focus and the modified accrual basis of accounting. Under this method, revenues 
are recognized when measurable and available. The County considers all revenues reported in the 
governmGJntal funds to be available if the revenues are co llected within sixty days after year-end. 
Revenues from local sources consist primarily or property taxes. Property tax revenues and reven1.1es 
received from the State ara recognized under the susceptibls-to-accrual concept. Miscellaneous 
revenues are recorded as revenue when received in cash because they are generally not measurable until 
actually received. Investment earnings are recorded as earned, since they are both measurable and 
available. Expenditures ara recorded when the related fund liability is incurred, except for prlncip.il and 
interest on general long-tem1 debt, claims and judgments, and compensated absences, which are 
recognized a-s expenditures to the extent they have matured. General capital asset acquisitions arn 
reported as expenditures in govemrl1ental funds. Proceeds of general long-term debt and acquisitions 
under financing purchases are reported as other financing sources. 
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JIM WELLS COUNTY, TEXAS 
NOTES TO THE FINANCIAL STATEMENTS 
FOR THE YEAR ENDED DECEMBER 31, 2024 

When the County incurs an expenditure or expense for which both restricted and unrestricted r0sourc0s may 
be used, it is the County's policy to use restricted resources first, then unrestricted resources. 

3. Finat1cial Statement Amounts 

a. Property Taxes 

Property taxes are levied by October 1 on the assossed value listed as of the prior January 1 for all real 
and business personal property in conformity with Subtitle E, Texas Property Tax Code. Taxes are due on 
receipt of the tax bill and are delinquent if not paid before February 1 of the year following the year in 
which imposed. On January 1 of eacl1 year, a tax lien attaches to property to secure the payment of all 
taxes, penalties, and interest ultimately imposed. Property tax revenues are considered available 
when they become due or past dug and receivable within the current period. 

Allowances for uncollectible tax receivables within the General Fund are based upon historical 
experience in collecting property taxes. Uncollectible person;;il property taxes are periodicolly reviewed 
and written off, but the County is prohibited from writing otf real property taxes without specific statutory 
authority from the Texas Legislature. 

b. Inventories and Prepaid Items 

Inventories on the balance sheet are stated at weighted averaqe cost. Inventory items are recorded as 
expenditures when they are consumed. 

Certain payments to vendors reflect costs applicable to future accounting periods and are recorded as prepaid 
items. 

c. Capital Assets 

Purchased or constructed capital assets are reported at cost or estimated historical cost. Donated capit;eil assets 
or donated works of art and similar items should bo reported at acquisition value.The cost of normal 
maintenance and repairs that do not add to the value of the asset or materially extend assets' lives are not 
capitalized. A capitalization threshold of $5,000 is usod. Capital assets received in a service consession 

Capital assets are being depreciatc:id using the straight-line method over the following estimated useful lives: 

Asset Class 

Infrastructure 
Buildings 
Building Improvements 
Vehicles 
Office Equipment 
Computer Equipment 

d. Receivable and Payable Balances 

Estimated 
Useful Lives 

30 
50 
20 

2·15 
3-15 
3-15 

The County believes that sufficient detail of receivable and payable bal:=mces ls provided In 1110 financial 
statements to avoid the obscuring of significant components by aggregation. Therefore, no disclosure is provided 
which disaggregates those balances. 

There are no significant receivables which are not scheduled for collection within one year of year end. 
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JIM WELLS COUNTY, TEXAS 
NOTES TO THE FINANCIAL STATEMENTS 
FOR THE YEAR ENDED DECEMBER 31, 2024 

e. Pensions 

For purposes of measuring the net pension liability, deferred outflows or resources and deferred innaws of 
resources related ta pensions, and pension expense, information about the Fiduciary Net Position of Ille 
Texas Counties and Districts Retirement System (TCDRS) and additions to or deductions from TCDRS's 
Fiduciary Net Position have been determined on the same basis as they are reported by TCDRS. For this 
purpose, plan contributions are recognized in the period that compensatlon is reported for the employee, 
which is when contribulions are legally due. Benefit payments and refunds .ire recognized when due and 
payable in accordance with the benefit terms. Investments are reported at fair value. 

f. Other Post-Employment Benefits (OPES) 

The total OPES liability of the Texas Counties and Districts Retirement System (TCDRS) has been 
determined using tile flow of economic resources measurement focus and full accrual basis of 
accounlling. This includes for purposes of measuring the total OPEB liability, deferred outflows of 
resources and deferred inflows of resources related to other post-employment benofils and OPES 
expense. Benefit payments are recognized when due and payable in accordance with the benefit terms. 
There are no investments as this is a pay-as- you-go plan and all cash is held in a cash account, 

g. lnt0rfund Activity 

lnterfund activity results from loans, services provided, reimbursements or transfers between funds. Loans 
are reported as interfund receivables and payables as appropriate and am subject to elimination upon 
consolidation. Services provided, deemed to be at market or near market rates, are treated as revenues 
and expenditures or expenses. Reimbursements occur when one fund incurs a cost, charges the 
appropriate benefiting fund and reduces its related cost as a reimbursement. All other lntmfund 
transactions am treated as transfers. Transfers In and Transfers Out are nelted and presented as a single 
"Transfers" line on the government-wide statement of activities. Similarly, intorfund receivables and 
payables are netted nnd presented as a single "Internal Balances" line of the government-wide 
statement of net position. 

h. F.1.md Balances - Governmental FuJJ.® 

Fund balances of the governmental funds are classified as follows: 

Nonspendable Fund Balance - represents amounts that cannot be spent because they are either not in 
spendable form (such as inventory or prepaid insurance) or legally raquired to remain intact (such as notes 
receivable or prlncipal of a permanent fund). 

Restricted Fund Balance • represents arnounts that are constrained by external parties, constitutional 
provisions or ennbling legislation. 

Committed Fund Balance - represents amounts that can only be used tor a specific purpose because of a 
rormal action by the Commissioner's Court. Committed amounts cannot be used tor any other purpose 
unloss the Court removes those constraints by takir1g the same typo of formal action. Committed fund 
balance amounts may be used far other purposes with appropriate due process by the Court. 
Commitments are typically done through adoption and amendment of Lile budget. Committed fund 
balance amounts differ from restricted balances in that the constraints on their use do not come from 
outside par"ties, constitutional provisions, or enabling legislation. 
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JIM WELLS COUNTY, TEXAS 
NOTES TO THE FINANCIAL STATEMENTS 
FOR THE YEAR ENDED DECEMBER 31, 2024 

Assigned Fund Balance - represents amounts which the County intends to use for a specific purpose, but 
that do not meet the criteria to be classified as restricted or committed. Intent may be stipulated by the 
Commissioner's Court or by an official or body to which the Court delegates tho authority. Specific 
amounts that ar0 not restricted or committed in a special revenue, capital projects, debt service or 
permanent fund are assigned for purposes in accordance with the nature of their fund type or the fund's 
primary purpose. Assignments within the general fund conveys that the intended use of those amounts is 
for a specific purpose that is narrower than the general purposes of the County itsolt. 

Unassigned Fund Balance • represents amounts which are unconstrained In that they may be spent for 
any purpose. Only the general fund reports a positive unassigned fund balance. Other governmental 
funds might report a negative balance in this classification because ot overspending for specific purposes 
for which amounts had been restricted, commilled or assigned. 

Whl'Jn an expenditure is incurred for a purpose for which both restricted and unrestricted fund balance is 
available, the County considers restricted funds to have been spent first. When an expenditure is incurred 
for which committed, assigned, or unassigned fund balances are available, the County considers amounts 
to have been spont first out of committed funds, then assigned funds, and finally unassigned funds. 

The preparation of financial statements in conformity with GAAP requires the use of management's estimates. 

i. Svbscrip.tioJ.1:8.ased Information Toc.h11olQgy Arrangerne.nts. 

The County Implemented the provisions of GASB Statement No. 96 for reporting subscription based 
information technology arrangements (SBITAs) during this reporting period. A SBITA is dofined as a 
contract that conveys control over another entity's IT software as specified in the contract for a period of 
time in an exchange or e)(Chango-liko transacllon. To be accounted for as a SBITA, it must meet the 
definition of a "long-term" SBITA provided in the GASB 96. The right-to-use SBITA liability is reported 
in the govommenl-wide statements. Tho SBITA liability is calculated as the present value of the 
reasonably certain expected payments rnade over the term of lhe contract and the interest included in 
the SBITA payments is recorded as an expense. There were no SBITAs material lo the financial 
statements that were recorded during the audit year. 

j. New PronQ.U11£o_ments-UASB_j oo and GASB J Q1 

GASB Statement No.100, Accounting Changes and Error Corrections - an amendment of GASB Statement 
No. 62, enhances the accouniing and financial reporting requirments for accounting changes and error 
corrections to provide more undertandable, reliable, relevant, consistent, and coparable Information for 
making decisions or asset.sing accountability. The requirments of this Statement are effectivo tar accouiting 
changes and error corrections rnade In fiscal years beginning after June 15, 2023, ;,ind all reporllng periods 
thereafter. The County has Implemented this statement but it has no effect on the financials. 

GASB Statement No. 101, Compensated Absences, will belier meet the information neads or financial 
statement users by updating the recognition and measurement guidance for compensated absences. The 
objective is achieved by aligning lhe recognition and measurement guidance under a unified model and 
by amending certain previously required disclosures. The requirements of this Statement are effective for 
the fiscal years beginning after December 15, 2023, and all reporitng p0riods thereafter. The County has 
implemented the statement with no impact on previously reported amounts. 

B. Complianc;o and Acc.o.un.tabilit~ 

1. Deficit Fund Balance or Fund Net Position of Individual Funds 

The County had one deficit fund balances or fund net position at year end. 

Indigent Health Care Fund 
Colonia Grant Fund 

$ 
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JIM WELLS COUNTY, TEXAS 
NOTES TO THE FINANCIAL STATEMENTS 
FOR THE YEAR ENDED DECEMBER 31, 2024 

2. Excess of expenditures over appropriations 

For the year ended December 31 , 2024, the County had no funds that had expenditures exceeding 
appropriations. 

General Fund-County Clerk $ 
General Fund-Vector Control 
General Fund-Sheriff 
General Fund-Non·Dep;:irtrnental 
General Fund·County Courthouse and Annex 
General Fund-Elections 
General Fund-Emergency Management 
General Fund-Parks Department 
Genmal Fund-Economic Development 
General Fund-Debt Service 
Road & Bridge lt1 
Road & Bridge #4 

c. Deposits and hwestrnents 

(7,944) 
(488) 

(370,311) 
(1,057,859) 

(21 4,692) 
(12,570) 

(520) 
(23,820) 
(2,527) 

(18,209) 
(20,425) 
(56,733) 

The County's funds are required to be deposited and invested under the terms of a depository contract. The 
depository bank deposits for safekeeping and trust with the County's agent bank approved pledged securities in an 
arnount sutfi<;:iont to protect County funds on a day-to-day basis during the period of the contract The pledge of 
approved securities is waived only to the extent of the depository bank's dollar amount of Federal Deposit Insurance 
Corporation ("FDIC") insurance. 

Cash Deposits: 

At December 31, 2024, the carrying amount of the County's deposits (cash, certificates of deposit, and 
interest-bearing savings accounts included in temporary investments) was $31 ,268,161 and the bank balance was 
$32,943,398. The County's cash deposits at December 31, 2024, and during the year ended December 31, 2024, 
were entirely covered by FDIC insurance or by pledg1Jd collateral held by the County's agent bank in the County's name. 

In addition, the following is disclosed regarding coverage of combined balances on the date of highest deposit: 

a. Depository: Prosperity Bank 

b. The market value of securities pledged as of the date of the highest combined balance on deposit was 
$44,156,999 .. 

c. The highest combined balances of cash, savings and time deposit accounts amounted to $41,597,008 
and occurred during the month of February, 2024. 

d. Total amount or FDIC coverage at the time of the largest combined balance was $250,000. 

Investments: 

The County is required by Government Code Chapter 2256, The Public Funds Investment Act, to adopt, implement, 
and publici;,:e an investment policy. That policy rnust bo written; primarily emphasize safety of principal and 
liquidity; address investment diversification, yield, and maturity and the quality and capability of investment 
management; and include a list of the types of authorized investments in which the investing entity's funds may be 
invested; and the maximum allowable stated maturity of any individual inve~tment owned by tho entity. 
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JIM WELLS COUNTY, TEXAS 
NOTES TO THE FINANCIAL STATEMENTS 
FOR Tf-fE YEAR ENDED DECEMBER 31, 2024 

The Public Funds lnvostrncmt Act ("Act"} requires an annual audit of investment practices. Audit procedures in this 
area conducted fJS a part of the audit of the general purpose financial statements disclosed that in the areas of 
investment practices, n1anagoment reports and establishment of nppropriate policies, tile County adhered to the 
requirements of the Act. Additionally, inve~trnent practices of tho County were in accordance with local policies. 

The Act determines the types of investments which are allowable for the County. These include, with certain 
restrictions, (1) obligations of the U.S. Treasury, certain U.S. agencies, and tile State of 1'exas, (2) certificates of 
deposit, (3) certain municipal securities, (4) money market savings accounts, (5) repurchase agreements, (6) bankers 
acceptances, (7} mutual funds, (8) investment pools, (9) guaranteed investment contracts, and ( 10) common trust 
funds. 

The County did have investments at December 31, 2024 In the following amounts: 

Investment or Investment Type 
Toxas Class 
First Public 

Analysis of Specific Deposit and Investment Risks: 

Maturity 
N/A 
NIA 

Fair Value 
$ 3,192,520 

3,266,381 

GASS Statement No. 40 rnquires a determination as to whether the County was exposed to the following specific 
investment risks at year end and if so, the reporting of certain related disclosures: 

a. Credit Risk 

Credit risk is the risk that an issuer or other counterparty lo an investment will not fulfill its obligations. The 
mtings of securities by nationally rec:ognized rating agencies are designed to give an indication of credit risk. 
At year end, the County was not significantly exposed to credit risk. 

b. Custodial Credit Risk 

Deposits are exposed lo custodial credit risk if thoy are not covered by depository insurance and the deposits 
are uncollatera.lited, collateralized with securities held by the pledging financial institution, or collateralized 
with securities held by the pledging financial institution's trust department or agent but not In the County's name. 

Investment securities are exposed to custodial credit risk if the securities are uninsured, are not registered In the 
name of the government, and are held by either the counterparty or the counterparty's trust department or 
agent but not in the County's name. 

At year end, the County was not exposed to custodial credit risk. 

c. Concentration of Credit Risk 

This risk is the risk of loss attributed to tho magnitude of a government's investment In a single issuer. At yaar 
end, the County was not exposed to concentration of credit risk. 

d. Interest Rate Risk 

This is the risk that changes in interest rates will a.dvorsely affect the fair value of an investment. At year end, the 
County was not exposed to interest rate risk. 

e. Foreign Currency Risk 

This is Lile risk that exchange rates will adversely affect the fair value of an investment. Al year end, the County was 
not exposed to fon,1ign currency risk. 
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JIM WELLS COUNTY, TEXAS 
NOTES TO THE FINANCIAL STATEMENTS 
FOR THE YEAR ENDED DECEMBER 31, 2024 

Investment Accounting Policy 
The County's general policy is to report money market investments and short-term participating Interest-earning 
investment contracts at amorti;;:ed cost and to report nonparticipating interest-earning investment contracts using a 
cost-based measure. However, if the fair value of an investment is significantly affected by the impairment of the 
credit standing of the issuer or by other factors, it is reported at fair value. All other investments are reported at fair 
value unless a legal contract exists which guarantees a higher value. The term "short-term" refers to investments 
which have a remaining term of one year or less at time of purchase. The term "nonparticipating" means that lhe 
investment's value does not vary with market Interest rate changes. Nonnegotiable certificates of• deposit are 
examples of nonparliclpaling interest-earning investment contracts. 

D. Capital AssGlW 

Capital asset activity for the year ended December 31. 2024, was as follows: 

Governmental aclivitiQS..;. 
Capital assets no/ being depreciated: 
Land $ 
Total capital assets 
not being depreciated 

Capital assets being depreciated: 
Infrastructure 
Buildings and improvements 
Machinery & Equipment 
Right-to-Use Assets 

Beginning 
Balances ----

416,773 $ 

416,773 

43,715,819 
13,651,845 
15,328,472 

174,931 

Increases 

$ 

2,728,160 

Decreases 

$ 

(403,195) 

Endl11g 
Balances 

416,773 

416,773 

43,715,819 
13,651,845 
17,653,437 

174,931 
Total capital assets 
being depreciated 72,871,067 --2,728, 160 _ __,(_403, 195) -~~6,032 

Less accumulated depreciation for: 
Infrastructure (33,498,609) 
Buildings and improvements (7,314,398) 
Machinery & Equipment (9,295,469) 
AighHo-Use Assets (90,313) 

Total accumulated 

(1 49,222) 
(287,137) 

(1 ,455,580) 
(43,733) 

depreciation -(50, 198,789) - (1,935,672) 
Total capital assets 
being depreciated, net 22,672,278 792,488 

Governmental activities 
capital assets, net $~ 23,08!},051 $~792,488 $ 

Depreciation was charged to functions as follows: 

General Government 
Public Protection: 

Courthouse & Buildings 
Probation 
Sheriff 
Fire Protection 

Public Ways and Facilities, Including 
Depreciation of General Infrastructure Assets 

$ 793,625 

367,778 
38,714 

406,491 
58,070 

270,994 
--1 ,935,672 $ 
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=-~~-= 

(33,647,831 ) 
(7,601,535) 

(10,347,854) 
(134,046) 

23,464,766 

$~3,881,539 



JIM WELLS COUNTY, TEXAS 
NOTES TO THE FINANCIAL STATEMENTS 
FOR THE YEAR ENDED DECEMBER 31, 2024 

E. lntertunn Bala[lces ~nd Activity 

1. Due To and From Other Funds 

The County did not have any balances in due to and due form other funds at December 31 , 2024. 

2. Transfers To and From Other Funds 

Transfers to and from other funds at December 31, 2024, consisted of the following: 

Transfers out: 
General fund 
Nonmajor 
governmental 

Total transfers out 

$ 

General 
Fund 

Transfers l_n_: _____ _ 
Nonmafor 
Governmental 

$---- 533,243 

283,637 
816,880 

$ 
Total 

533,243 

283,637 
816 ,880 

Transfers are used to 1) move revenues from the fund with collection authorirntion to the deb I service fund as 
debt service principal and interest payments become due, 2) move unrestricted general fund revenues to 
finance various programs that the government must account for in other funds In accordance with budgetary 
authorizations, Including amounts provided as subsidies or matching funds for various grant programs. 

F. Sbo.d:Term Debt Activity 

Minimum fund balance policy. Tho governing council has adopted a financial policy to maintain a minlmun1 level 
or unrestricted fund balancB (the total or the committed, assigned, and unassigned components of fund balance) in 
the general fund. The target level is set at two months of general fund annual revenues This amount Is intended to 
provide fiscal stability when economic downturns and other unexpected events occur. It fund balance falls below the 
minimum target level because it has been used, essentially as a "revenuo" source, as dictated by current 
circumstances, the poHcy provides for ;ictions to replenish the amount to the minimum target level. Generally, 
replenishment is lo occur within a three-year period. 

The County has restricted, committed, assigned, and unassigned fund balance as follows. 

Restricted Fund Balance: 
Federal or State Funds Grant Restriction 
Retirement of Long-Term Debt 
Capital Project Funds 

Committed Fund Balance: 
Construction 
Other Committed Fund Balance 

Assigned Fund Balance: 
Other Assigned Fund Balance 

Unassigned Fund Balance 

Total Fund Balance 

$ 9,031,991 
95,785 

2,289,252 
11,417,028 

10,813,391 
10,813,391 
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NOTES TO THE FINANCIAL STATEMENTS 
FOR THE YEAR ENDED DECEMBER 31, 2024 

G. Long-Term Obligations 

1. Long-Term Obligation Activity 

On August 11, 2023, the County issued $1.575,000 in Tax Notes, Series 2023 with installments of $200,000 to 
$255,000 through March 1, 2030, wilt, Interest rate between 4.20% and 4.90%. Proceeds were lo be used to 
make Improvements to county buildings. 

The following is the certificates ot obligation outstanding at December 31, 2024. 

D.escription 

Tax Notes, 2023 

Interest 
Rates e(o) 

Date of 
Issuance 

Date or 
Maturity 

4.2-4.9% August 11 , 2023 March 1, 2030 

Bonds 
Outstanding 

$1 ,375,000 

Long-tem1 obligations include debt and other long-term liabilities. Changes in long-term obligations for the 
year ended December 31, 2024. 

Governmental activities: 
Tax Notes $ 
Financed purchases 
Compensated absences • 
Right to Use Assets 
Pension Liability 
OPEB Liability 

Beginning 
Balance 

$ 
2,095,270 

316,960 
21,714 

5,020,140 
628,742 

2.412)?30 $ Total governmental activities $ __ ~= 

• other long-term liabilities 

Increases Decreases 

1,575,000 $ 200,000 $ 
98,782 1,041 ,100 

125,985 138,237 
21,257 

6,350,625 8,643,082 
92,332 46,919 

1,799,767 $- 1.400,5s,r $ 

The funds typically used to liquidate other long-tmm liabilities in the past are as follows: 

Liability 
Compensated absences 

Activity Type ~F__;,_u__;_nd'-----
Governmental Gen€lrn.l 

H. Leases 

Right-to-Use Assets 

Amounts 
Ending Due Within 

Balanco One Year 

1,375,000 $ 200,000 
1,152,952 533,247 

304,707 90,000 
457 457 

2,827,683 1,127,110 
674,155 12,801 

21833,116 $ 1,963,6_15_ 

The County leases photocopy machines with an agreement having a 48 month term. Average payments of $2,006 are 
made monthly which consist of principnl nnd imputed interest ranging from 3.25% to 4.99%. No assets were pledged as 
collateral for these leases. 

Year Ending December 31 , 
2025 $ ___ _ 4~60_ 
Total Right-to-Use Lease Asset Payments 460 
Arpount Representing Interest (3) 
Total Principal Payments $ 457 

=~-'----
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.Leases 

1. On February 24, 2023, the County entered into a three yoar lease agreement, secured with 7 2023 Chevrolet Tahoes 
with Governrnenl Capital Corporation with a maturity date of Febraury 24, 2026. Payments are due in annual 
lnslallrnents of $128,338.86, including Interest of 5.90%. 

2. On July 26, 2019, the County entemd into a fivo year lease agreement, secured with Voter Registration Equipment 
with Government Capital Corporation, with a maturity of January 8, 2024. Payments are due in annual installments of 
$107,545, 18 with interest of 3.99%. 

3. On January 31, 2021, the County entered into a five year lease agreement, secured by roller spreader with Govt 
Capital Corporation, with a maturity dale of January 31, 2026. Paymonts are due in annual installments of $34,016.46 
including interest of 2.861 %. 

4. On September 27, 2019, the County entered into a 5 year lease agreement secured by a Peterbilt Refuse Truck 
with Government Capital Corporation, with a maturity date of November 1, 2024. Payments of $76,916 are due annually 
with an interest rate of 3.442%. 

5. On March 8, 2021, U1e County entered into a 3 year lease agreement secured by 1 o Police Vehicles with 
Government Capital Corporation, with a maturity dale of February 22, 2024. Payments are due in annual installments of 
$162,868.21 , including interest of 3.091%. 

6. On May 19, 2023, the County 0ntered into a 5 year lease agreement secured by a Doosan Wheel Loader with 
Government Capital Corporation, with a maturity date of May 19, 2028. Payments are due in annual installments 
of $30,028.45 including interest of 5.468%. 

7. On September 13, 2024, the County entered into a 4 year lease agreement secured by a John Deere 5100 
Cab Tractor with Government Capital Corporation, with a maturity date of October 1, 2027. Payments 
are due in annual installments of $28,573.03 including interest of 3.179%. 

8. On May 10, 2023, the County ontored Into a 3 year lease agreement with Government Capital Corporation for a 
2022 AMMAN Padtoot Drum Roller with a maturiry date of May 10, 2026 . Payments are due in annual 
installments of $43,299.26 including interest rate of 5.895%. 

9. On Octobar 15, 2020, the County entered into a 7 year lease agreement with Motorola Solutions, Inc. for law 
enforcement equipment with a maturity date of October 15, 2026. Pnymont are due in annual installments of 
$115,554.95 including interost of 2.84%. 

1 O.On February 28. 2020, the County entered into a 4 year lease agreement with Government Capital Corporation 
for a Doosan 3 wheel loader with a maturity date of Febn.iary 29, 2024. Payments are dus In annual installrnents of 
$11,994.03 including interest of 4.371 %. 

11.0n March 24, 2021 , tho County entered Into a 5 year lease agreement with Government Capital Corporation for 
a John Deem Motorgrader with a maturity date of March 15, 2026. Payments are due in annual installments of 
$44,257,37 including interest of 3.139%. 

12.0n April 2, 2021 , the County entered into a 3 year lease agr0em0nt with Government Capital Corporation tor a 
2 trucks and related equipment with o maturity date or April 2, 2024. Payments are due in annual Installments of 
$48,236.84 including interest of 3.367%. 

13.0n April 12, 2021, the County ent0red into a 3 year lease agreement with Government Capital Corporation for a 
asphault zipper with a maturity date of April 12, 2028. Payments are due in annual installments of $44,923.26 
including intmost of 3.334%. 
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14.On March 2, 2022, the County entered into a 3 year lease agreement With Government Capital Corporation for 
eight vehicles with a maturity date ot February 15, 2025. Payments are dlie in annual Installments of $135,264.78 
Including interest of 3.441 %. 

15.On July 18, 2022, the County entered into a 3 year lease agreement with Govmnmer11 Capital Corporation for 
Kubota tractor with a maturity date of August 18, 2025. Payments are duo in monthlky installments ot $1 ,648.55 
including interest of 4.2%. 

16.On November 15, 2022, the County entered into a 3 year lease agreement with Government Capital Corporation ror 
one vehicle with a maturity date or November 15, 2025. Payments are due in annual installments of $6,969.85 
including interest or 6.125%. 

17 .On April 1, 2022, the County entered into a 2 year lease agreement with Government Capital Corporation for a 
Motor Grader a maturity date of Febniary 1 S, 2025. Payments are due in annual installments of $46,529.63 
including interest of 3.22%. 

The assets acquired through leases are as follows; 

Asset: 
Government1:1I 
Activities 

Machinery and Equipment $ 8,045,758 
Lass: accumulated depreciation 

Total 
- - @,142,842)_ 

$ 4,902,916 

The future mimimum lease obligations and the net present value of these minimum lease payments as of December 
31, 2024 were as follows: 

Year Ending Dec.~Qlber 3'1, Principal Interest Total 
2025 $ 533,247 $ 49:905 $ 583,152 
2026 426,381 27,391 453,772 
2027 94,448 9,076 103,524 
2028 98,876 4,649 103,525 
Total $ 1,152,952 $ 91,021 $_--'-'1,=24c....:3'-'--',9'-'-73;:_ 

The General Fund is a lessor for a building with office space. The agreements are nonexchange 
transactions. The discount rate of the agreements is 2.00%. The terms are ending July 31, 2027. 

Estimated ruture minimum lease payments to be received are as tallow: 

~.nding Decernbei:.J..!.. 
2025 
2026 
2027 
Total 

$ 

$ 

Receivable In le rest 
Reduction Revenue Total 

42,386 $ 6,864 $ 49,250 
45,11 7 5,883 51 ,000 
26,953 2,797 29,750 

114,456 $---1-,-5 54~ $ _ 130M0 
~~=-=== 

The lease recievable to be recognized is $114,456 nnd the deferred inflow relateed to l0ases is $106,456. 

I. Risk Management 

The County Is exposed to various risks or loss related to torts, theft, damage or destruction of assets, errors, and 
omissions, injuries to employeos, and natural disasters. DLJring fiscal year 2023, the County obtained general liability 
coverage at a cost that is considarod to be economically justifiable by joining together with other governmental 
entities in the State as a member of the Texas Municipal League Intergovernmental Flisk Pool ("TML"). TML is a 
self-funded pool operating as a common risk management and insurance program. The County pays an annual 
premium to 1·ML for its above Insurance coverage. The agreement for the formation of TML provides that TML will 
be self-sustaining through member premiums and will rainsure through commercial companies for claims in excess of 
acceptable risk levels; however, each category of coverage has its own level of reinsurance. The County continues to 
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carry commercial insurance tor other risks or loss. There were no significant reductions in commercial insurance 
coverage in the past fiscal year and settled claims resulting from thesG risks have not exceeded coverage in any of the 
past thrne fiscal years, 

J. Eensjon Plan 

1 . Plan Dei;oription 

The County provides retirement, disability, and death benefits for all of its full-time employees through a 
nontraditional defined benefit pension plan in the statwide Texas County and District Retirement System 
(TCDRS) is a qualified pension plan under Section 401 (a) of Internal Revenue Code. The Board of Trustees or 
TCDAS is responsible for the administration of the statewide agent-multiple-employer public employee 
retirement system consisting of 586 nontraditional de!lnced benefit pension plans. TCDRS in tile aggregate 
Issues an anm_ml comprehensive financial report (ACFR) on n calendar year basis. The ACFR is available upon 
written request from the TCDRS Board of Trustees at P.O. Box 2034, Aui;tin, Texas 78768-2034. 

The plan provisions are adopted by the governing body of the employer, within the options available in the 
Texas state statutes governing TCDRS (TC DRS Act). Members can retire at ages 60 and above with 10 or more 
yearS of service, with 20 years of services regardless of age, or when the sum of their age and years of service 
equals 75 or more. 

Members are vested after B years of employment with any organization with an accredited plan (not just the County), but 
must leave their accumulated contributions in the plan to receive any employer-financed benefit. Members who 
withdraw their personal contributions in a lump sum are not entitled to any amounts contributed by their employer. 
Benefit amounts are det0rmined by the sun, of the employee's deposits to the plan, with interest, and employer­
financed monetary credits. The level of these monetary credits is adopted by the governing body of lhe employer 
within the actuarial constraints imposed by the TCRDS Act so that the resulting benefits can be epected to be 
adequately financed by the ljlmployer's commitment to contribute. At rntirment, death, or disability, tho benefil is 
calculated by converting the sum of tho employee's accumulated deposits and the employer-financed monetary credits 
to a monthly annuity using annuily purchase rates prescribed by the TCDRS Act. 

2. Contributions 

The employer has elected the annually determined contribution rate (variable-rate) plan provisions of the TCDRS 
Act. The plan is funded by monthly contributions from both employee members and the employer based on tile 
covered payroll ot employee members. Under the TCDRS Act, tho contribution rate of the employer Is actuarially 
determined annually. It was 10.8% for the calendar year 2018. The deposit rate payable by the employee members 
is the rato of 4%, 5%, 6%, or 7.00%, of compensation as adopted by the governing body of the employer within the 
options available in the TCORS. 

Employeei; of Jim Wells County were req1Jired to contribute 6.0% of their annual gross earnings during the fiscal year. 
The contribution rates tor the County were 9.43% and 8.59% in calendar yearS 2020 and 2021, respectively. Jim Wells 
County's contributions to TCDRS for the fiscal year ended December 31 , 2021 were $1,066,727 and were equal to the 
required contributions. 

3. Discount Rate 

The discount rate used to measure lhe total pension liability was 8.1 %. There was no change in the discount rate since 
the pmvious year. The projection of cash flows used to determine the discount rate assumed that contributions from plan 
members and those of tile contrib1Jting 0mploycrs are made at tile statutorily required rates, Based on those 
assumptions, tho pension plan's fiduciary net position was projected to be available to make all future benefit paymeJ'its 
of c1Jrrent plan members. Therefore, the long-term ,axpected rate of return on pension plan investments was applied to 
all periods of projected benefit payments to determine the total pension liability. 
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The long-term expected rate of return on TCDRS assets is determined by adding exp0cted inflation to 
expected long-term real returns, and reflecting expected volatility and correlation. The capital market 
assumptions and Information shown below are provided by TCDRS' investment consultant, Cliffwater LLC. The 
numbers shown are based on January LLC. The numbers showr1 below are based on January 2019 
information for a 7-1 o year Lime horizon. 
Noto that the valuation assumption for long •term expected return is re-assessed In detail at a minimum of every four 
years, and is set based on a long-term time horizon. The TCDRS Board or Trustees adoptGd the current assumption 
at their March 2021 meeling. The assumption for the long-term expected return is reviewed annually for continued 
compliance with the relevant actuarial standards of practice. Milliman relies on the expertiseof Cliffwater in this 
assessment. 

Asset Class 
US Equities 

Global Equities 

lnl'I Equities - Developed Markets 

lnt'I Equities - Emerging Markets 

Investment-Grade Bonds 

Strategic Credit 

Direct Lending 

Distressed Debt 

REIT Equities 

Master Limited Partnerst1ips 

Private Real Estate Partnerships 

Private Equity 

Hedge Funds 

Cash Equivalents 

Total 

Benchmark 
Dow Jones U.S. Total Stock Market Index 

MSCI World (net} Index 

MSCI World Ex USA (net) Index 

MSCI Emerging Markets (net) Index 

Bloomberg U.S. Aggregate Bond Index 

FTSE High-Yield Cash Pay Index 

Morningstar LSTA US leveraged Loan TR USD Inda) 

Cambridge Associates Distressed Securities Index (3) 

67% FTSE NAREIT Equity REITs Index+ 33% 
S&P Global REIT (net) Index 

Alerian MLP Index 

Cambridge Associates Roal Estate Index (4) 

Cambridge Associates Global Private Equity & Ventur 
Capital Index (5} 

Hedge Fund Research, Inc. (HFRI) Fund of Funds 
Composite Index 

90-Day U.S. Treasury 

(1) Target asset allocation adopted at the March 2024 TC DRS board meeting. 

Geometric 
11oal Rate of 
Return 
(Expectad 

Target minus 
Allocation (1) In flation) (2) 

11.50% 4.75% 

2.50% 4.75% 

5.00% 4.75% 

6.00% 4.75% 

3.00'-'/o 2.35% 

9.00% 3.65% 

16.00% 7.25% 

4.00% 6.90% 

2.00% 4.10% 

2.00% 5.20% 

6.00% 5.70% 

25.00% 7.75% 

6.00% 3.25% 

2.00% 0.60% 

100.00% 

(2) Gc::iometric real rates or return equal the expected return for the asset class rninus the assumed inflation rate 2.2% 
per Cliffwater's 2024 capital market assumptions, 
(3) Includes vintage years 2005-present or Quarter Pooled Horizon IRAs. 
(4) Includes vintage years 2007-present of Quarter Pooled Horizon IRAs. 
(5) Includes vintage years 2006-prGsent of Quarter Pooled Horizon IRAs. 
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4, ClIanges in Net Pension Liability 

At December 31, 2024, Jim Wells County reported a net pension liability of$ 2,827,683. The changes in net pension 
liability were as follows: 

Increase {Docroase) 

Balance at 1213112022 
Changes for the year 

Service cost 
Interest 
Change in benefit terms 
Diff between expected/actual experience 
Change of assumptions 
Contributions - employer 
Contributions - employee 
Net investment incomo 
Benefit payments, Including refunds of 
employee contributi.ons 

Administrative exp©nses 
Other charges 
Balance at 12/31/2023 

$ 

$ 

Total Pension 
Liability 

(a) 
60,410,654 $ 

1,692,069 
4,594,094 

(198,645) 

(3,370,355) 

63,128]17$ 

Fiduciary Net Pension 
Net Position Liability 

(b) (a) - (b) 
55,390,714 $ 5,020,140 

1,539,027 
728,621 

6,076,589 
(3,370,355) 

1,692,069 
4,594,094 

(198,645) 

{1,539,027) 
(728,821 ) 

(6,076,589) 

(31,487) 31,467 
(32,975) 32,975 

60,300,~34 $=·2,827,683 

The net pension liability was measured as of December 31 , 2023 and the total pension liability used to calculate the 
net pension liability was determined by an actuarial valuation as of that date and for the year then ended. 

There were no changes of assumptions or other inputs that affected measurement of the total pension liability during 
the measurement period. 

There ware no changes of benefit terms that affected measuremant of the total pension liability during the 
measurement period. 

5. Sensitivity of the net pension liability to changes in the discount rate 

The following presents the net pension liability of the County, calculated using the discount rate or 7.6%, as well as 
what the County's net pension liability would be if it were calculated using a discount rate that is 1-perccmtage-point 
lower (6.60%,) or 1-percentage-point higher (8.60%) than the current rate. 

County's net pension liability 
Fiduciary net position 
Net pension liability/ (asset) 

1% 
Decrease 

6.60% 
$ 70,563,991 $ 

60,300,334 
$--,-0,263,657 $ 

Current 
Discount Rate 

7.60% 
63, 12B,017 $ 
60,300,334 
2,827,683 $ 

1% 
Increase 

8.60% 
56,815,393 
60,300,334 
{3,484,941) 

6. Pension Expense and Deferred Oulflows of Resources and Deferred Inflows of Resources Related to Pensions 

For 11,e year ended December 31, 2024, the District recognized pension expense of ($566,028). 

At December 31, 2024, the District reported deferred outflows of resources and deferred inflows of resources related to 
pensions from the following sourcas; 

59 



JIM WELLS COUNTY, TEXAS 
NOTES TO THE FINANCIAL STATEMENTS 
FOR THE YEAR ENDED DECEMBER 31, 2024 

Differences between expected and actual 
experience 

Changes in assumptions 
Net diffmence between projected and actual 

earnings 

$ 

Deferred Inflows 
of Resources 

1,450,406 

Contributions subsequent to the measurement dat N/A 

$ 

Deferred Outflows 
of Resources 

181 ,356 
1,649,456 

Amounts currently reportsd as deferred outflows of resources and deferred inflows of resources related to pensions, exclL 
contributions mad0 subsequent to the measurement date, will be rocogniz:ed In pension expenses as follows: 

Year ended Dec. 31: 
2025 $ 
2026 $ 
2027 $ 
2028 $ 

Thereafter 

K. Qther Post-Employment Ben!)fitli. 

Group Term Life Insurance Provid~roqgh tt.1.e..Iexes 
county District .B!J1irrur!ent Syste.rn (TCD.BSl 

1 . Plan Description 

(1,127,1 10) 
{915,991 ) 

1,156,138 
(382,087) 

The County provldes group term life insurance for all of its full-time enployees and retirees through a 
statewide, agent multiple-employer, public-employee retirement system through TCDRS. The fund for this benefit 
is a separate trust administered by TCDRS. The fund receives monthly premiums and pays benefits when due. The 
obligations of lhe program are payable only from this fund, and are not an obligation of, or a claim against, the 
TCDRS Pension Trust Fund. The fund's assets are pooled with those of the Group Term Life Fund under provisions 
of the TCDRS Act and annually receive an allocation of income based on the fund value. The TCDRS issues a 
annual comprehensive financial report {ACFR) on a calendar year basis. The ACFR is available upon written 
request from the TCDRS Board of Trustees at P.O. Box 2034, Austin, Texas 78768-2034. 

Current employees of the plan are insured for an amount equivalent to the employee's current annual 
compensation. Employers may also choose to cover retirees. Retirees are insured for $5,000. Life insurance 
proceeds are payable as a lump sum. Tho coverage provided to retirees is a post-employment benefit other 
than pension benefits. 

2. Contributions 

The County contributes to the program at a contractually required rate. An annual actuarial valuation is 
performed and the contractual rate is equal to the cost of providing one-year term li fe insurance. The premium 
rate is expressed as a percentage of the covered payroll of members employed by the County. There is a 
one-year delay between the actuarial valuation that serves as the basis for the employer contribution rate and 
the calendar year when the rate goes into effect. 

The program is voluntary and the County can coas0 participation at any time. Themfore, the funding policy 
of the program is to ensure that adequate resources are available to meot all insurance benefit payments for 
the upcoming year. It is not the intent of the funding policy to pre-fund retiree term lite insurance during 
employees' entire careers. 
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Employee 
Employer 

December 31 , 2023 

3. Actuarial Assumptions 

Contribution Rates 
2022 2023 

0.14% 0.14% 

$ 36,810 

The Group Term Life Fund (GTLF) is an optional cost-sharing multiple-employer defined benefit plan that is 
administered by the TCDRS. It provides death bonefits to active and, if elected, retired employees of participating 
employers. Th0 financing objective of the GTLF is to operate as a group term insured benefit, charging each 
employer its premium based on current actuarial assumptions and its own demographic membership (number 
of active and retired members covered by the GTLF). The funding of the GTLF Is in accordance with 
Section 845.406 of the TCDRS statute. Contribution rates are established as a percentage of pay. 

The GTLF provides death benefits to both active and retired members. Each participating employer can elect 
to cover just active members, or active nnd retired members. The required contribution rates for funding purposes 
are equal to a premium rate that is individually determined for each participating employer annually, and is 
based on the mortality and service experience of all employees and retirees covered by the fund and the 
demographics specific to the workforce of the participating employer. The ratfl is expressed as a percentage of 
the compensation of membors employed by the participating employer. The required contributions are 
determined using a one-year term cost funding mothod. 

Employers who participate in the TCDRS retirement plan may elect to participate in thEl GTLF. Employers may 
elect to cover members who are active employoes only or both membors who are active employaos and 
rntirees, and may elect to change or discontinue coverage annually. 

The County must have elected the applicable Group Term life coverage for the calendar year in which a 
member who is an active employoe or retiree dies. If death occurs while the member is actively employed. the 
benent is an amount equal to the employee's most recent regular annualized salary. The Insurance benefit 
payable Upon the doath of a retiree is $5,000. 

The total OPEB liability in the December 31 , 2022 actuarial valuation was determined using tho following 
actuarial assumptions: 

Actuarial Cost Method 
Amortization Method 
Remaining Amortization Period 
Asset Valuation Method 
Inflation 
Salary Increases 
Investment Rate of Return 

Retirement Age 
Mortality 

Discount Rate: 

Entry Age 
Straight-line amortization of expected working life 
N/A 
N/A 
N/A 
N/A 
2.74% based on 20-year Bond GO Index published by 
bondbuyer.com as of December 26, 2019. 
NIA 
~ee Tables 1 thru 4 in the Millim~n Valuation Report 

The OPEB plan has been determined to be an unfunded OPEB plan. Therefore, the discount rate used to 
maasure the total OPEB liability was the municipal bond rate of 3.26%. 
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Changes in the Total OPES Liability : 
OPES liability were as follows: 

Balance at 12/31/2022 
Changes for the year: 

Service cost 
Interest on total OPEB liability 
Change in benefit terms 
Dlff between e)(pacted/actual experience 
Changes of assumptions 
Benefit payments, inclLiding refunds of 
employee contributions 

Other 
Net changes 

Balance at ·1 2/31 /2023 

Increase 
(Decrease) 
Total OPEB­

Liability _. 

$ 628,742 

20,570 
23,908 

(33,557) 
47,854 

(13,362) 

45,413 

$===67:::::::4:!:::, 1:::::55= 

The total OPES liability was measured as of December 31, 2023 and was determined by an actuarial valuation 
as of that date and for the year U1en ended. 

There were no changes of assumptions or other inputs that affected measurement of the total OPEB liability 
during the measurement period. 

There were no changes of benent terms tllat affected measurement of the total OPEB liability during tho 
measurement period. 

4. Discount Rate Sensitivity Analysis 

The following table shows the Total OPES Liability of the employer, calculated using the discount rate of 
3.26% as well as what the Jim Wells COllllty Total OPEB Liability would be if It were calculat(ld using a 
discount rate that is 1 percentage point lower (2.26) or 1 percentage point higher (4.26%,) than the current rate. 
Note that the healthcare cost trend rate does not affect the Total OPES Liability, so sensitivity to the 
healthcare cost trend rate is not shown. 

Total OPEB Liability 

1 % Decrease in 
Discount Rate 

2.26 
$ 798,215 $ 

i % Decrease in 
Discount Rate Discount rate 

3.26 4.26 
674,155 $ 576,251 

5. OPEB E)(pensa and Deferred Outflows of Resources and Deferred Inflows ot Resources Related to OPEB 

For the year ended December 31, 2024, the County recognized OPEB expense of $54,102. 

At December 31 , 2024 tile County reported deferred outflows of resourc0s and deferred inflows of resources 
related to OPES from the following sources: 
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Difference betwo0n expected and actual economic experience (net 
of current year amortization) 

Cha,ng□s in actuarial assumptions (net of current year amortization) 
Differences between projected and actual investment earnings (net 

of current year amortization) 
Contributions subsequent to the measurement date 

Total 

$ 

$ 

Deferred Deferred 
Inflows of Outflows of 

Resources Resources 

6,666 $ 48,119 
163,165 23,409 

36,810 
169,831 $ 108,338 

$36,81 o reported as deferred outflows of resources related to OPEBs resulting from contributions subsequonl Lo 
the measurement date, will b0 recognized in as a reduction of the net OPEB liability for the year ending 
December 31, 2025. Other amounts reported as deferred outflows and Inflows of resources related to OPEBs will 
be recognized in OPEB expense as follows: 

Fiscal Ye;:ir ending Docernber 31 , 
2025 
2026 
2027 
2028 
2029 

L. ti0alth Care Coverage 

$ 
$ 
$ 
$ 
$ 

(12,801) 
(28,979) 
(29,451) 
(29,454) 
$2,382 

DLiring the year ended December 31, 2024, employees of the County were covered by a health insurance plan (the 
Plan). The County paid premiums of $634 per pay period per employee to the Plan. Employees, al their option, 
authorized payroll withholdings Lo pay premiums for dependents. The Plan was authorized by Article 3.51-2, Texas 
Insurance Code and was documonted by contractual agreement. Tho premiums were paid to a licensed insurer. 

The contract between the County and the licensed insurer is renewable January 2, 2024, and the terms of coverage 
and premium costs are included in the contractual provisions. 

Latest financial statements for the Plan arn available for the year ended December 31, 2024, and have been fil0d with 
the Texas State Board of Insurance, Austin, Texas, and are public records. 

M. Commitments.and Contingencies 

1 . Contingencies 

The County participates in grant programs which are governed by various rules and regulations of the grantor 
agenc1es. Costs charged Lo the respective grant programs are subject to audit and adjustment by the grantor 
agencies; therefore, to the extent that the County has not complied with the rules and regulations governing the 
grants, refunds of any money received may be required and the collectibility of any related receivable may be 
impaired. In the opinion of the County, there are no significant contingonl liabilities relating to compliance with 
the rules and regulations governing the respective grants; therefore, no provision has been recorded in the 
accompanying basic financial statements for such contingencies. 

2. Litigation 

No reportable litigation was pending against the County al December 31, 2024. 
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JIM WELLS COUNTY, TEXAS 
NOTES TO THE FINANCIAL STATEMENTS 
FOR THE YEAR ENDED DECEMBER 31, 2024 

N. .!:ll!.ogeted Funds 

The following funds had adopted budgets tor the fiscal year ended December 31, 2024:General Funds, Aond & Bridge 
Funds, Small Dams Fund, Law Library Fund, Debt Service Fund, and ARPA Grant Fund. 

0. Subsequent Events 

The County lias evaluated subsequent events through July 3, 2025, the date whicl1 the tianancial statements were 
available lo be issued. 
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Required Supplementary Information 

Required supplementary information includes financial information and disclosures required by the Governmental 
Accounting Standards Board but not considered a part of the basic financial statements. 
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JIM WELLS COUNTY, TEXAS 
GENERAL FUND 
BUDGETARY COMPARISON SCHEDULE 
FOR T/1€ YEAR ENDED DECEMBER 31, 2024 

REVENUE: 
Taxes: 

General Property Taxes 
General Sales and Use Taxes 

License and Permits 
Intergovernmental 
Charges for Services 
Fines and Forfeitures 
Fees of Offic€1 
Investment Earnings 
Miscellaneous Revenues 

Total revenues 

EXPENDITURES: 
General Government 

County Judge 
Personal Services 
Supplies 
Other Services and Charges 

Total County Judge 
County Clerk 

Personal Services 
Suppfilils 
Other Services and Charges 

Total Co(mty Clerk 
Veterans Service 

Personal Services 
Supplies 
Other Services and Charges 

Total Veterans Service 
County Auditor 

Personal Services 
Supplies 
Othor Services and Charges 

Total County Auditor 
County Treasurer 

Personal Services 
Supplies 
Other S@rvices and Charges 

Total County Treasure, 
TaxAssesor-Collector 

Personal Services 
Supplies 
Other Services and Chargss 

Total Tax Assessor-Co/lectot 
County Courthouse ;md Annex 

Personal Services 
Supplies 
Other Services and Charges 
Capital Outlay 

Total County Courthouse and Annex 

Budgeted Amounts 
--zrrfginal - Final 

$ 14,059,109 $ "14,059,109 
2,900,061 2,900,061 

95,000 95,000 
1,477,373 1,477,373 

72,200 72,200 
467,150 467,150 

1,167,050 1,167,050 
32,000 32,000 
97,050 97,050 

~,366,993 20,366,993 

291 ,526 291,526 
4,200 4,200 

10,750 10,750 
306,476 306,476 

432,113 432,113 
8,000 8,000 

70,440 70,440 
510;553 510,553 

60,531 80,531 
1,000 1,000 

43,200 43,200 
124,731 124)31 

680,201 680,201 
15,000 15,000 
71,600 71 ,600 

766,801 766,801 

199,619 199,619 
2,204 2,204 
5,696 5,696 

207,519 207,519 

556,018 556,018 
4,000 4,000 

677,802 677,802 
1,237,820 1,237,820 

413,640 4·13,640 
54,500 54,500 

1,200,800 1,200,800 

( 668,940 _1 ,_668,940 
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Actual 

$ 13,873,770 
2,717,019 

127,750 
1,606,256 

184,468 
453,252 
976,699 
369,791 
279,105 

20,588,110 

283,642 
3,975 
3,956 

291,573 

436,091 
5,412 

76,994 
618,497 

81 ,775 
176 

38,993 
120,944 

662,961 
12,052 
53,106 

728,119 

199, 107 
1,600 
5,146 

205,853 -
508,686 

3,625 
715,459 

• 1,227,770 

390,145 
65,615 

1,306,085 
121,787 

1,883,632 

EXHIBIT B-1 
Page 1 of 4 

Variance with 
Final Budget 

Positive 
_JNegativ~ 

$ (185,339) 
(183,042) 

32,750 
128,883 
112,268 
(13,898) 

(190,351) 
337,791 
182,055 

_E1 ,117 

7,884 
225 

6,794 
14,903 

(3,978) 
2,588 

(6,554) 
(7,944) 

(1,244) 
824 

4,207 
3,787 

17,240 
2,948 

18,494 
38,682 

512 
604 
550 

1,666 

47,332 
375 

(37,657) 
10!050 

23,495 
(1 1,115) 

(105,285) 
_(121,787) 

(214,692) 



JIM WELLS COUNTY, TEXAS 
Gf=NIERAL FUND 
BUDGETARY COMPARISON SCHEDULE 
FOR THE YEAR ENDED Dl=CEMBER 31, 2024 

County Airport 
Other Services and Charges 

Total County Airport 
Elections 

Personal Services 
Supplies 
Other Services and Charges 

Total Elections 
Non-Departmental 

Personal Services 
Supplies 
Other Services ond Charges 
Capital Outlay 

Total Non-Departmental 
Total General Governmenl 

Judicial 
County court 

Personal Services 
Supplies 
Other Services and Charges 

Total Covnty Court 
District Court 

Personal Services 
Supplies 
Other Services and Charges 

Total District Court 
District Clerk 

Personal ~erv,ces 
Supplies 
Other Services and Charges 

Tola/ District Clerk 
Justice of the Peaco 

Personal Services 
Supplies 
Other Se,vic0s and Charges 

rota/ Justice of /11e Peace 
County Attorney 

Personal Services 
Suppl/es 
Other Services and Charges 

Total County Attorney 
District Attorney 

Personal Services 
Svpplies 
Other Services and Charges 

Total District Attorney 
Total Judicial 

Public Safety 
Ambulance 

Other Services and Charges 
Total Ambulance 

Budgeted Amounts 
Original Final 

50,000 50,000 
50,00.Q_ 50,000 

315,968 315,968 
26,600 26,600 
31 ,375 31,375 

373,943 373,943 

77,608 77,608 
99,016 99,016 

1,008,355 1,008,355 

1,184,979 --:r;Ta4,979 
__ 6~431,762 6,431,762 

553,200 553,200 
3,000 3,000 

418,025 418,025 
~74,225 974,22? 

540,215 540,215 
5,000 5,000 

193,600 193,600 
738,815 738,~15 

584,910 584,910 
16,500 16,500 
37,100 37,100 

638,510 638,510 

883,044 883,044 
43,165 43,165 
55,387 55,387 

981,596 981,5~ 

836,255 836,255 
5,000 5,000 

10,750 10,750 
--8-52,005 852,005 

1,125,813 1,125,813 
4,000 4,000 

33,500 33,500 
1,163,313 1,163,313 
5,348.464 5,348,464 

218,000 218,000 
218,000 218,000 
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Actual 

24,333 
24,333 

331,304 
26,166 
29,043 

386,513 

77.479 
96,850 

1,206,801 
861 ,708 

2,242,838 
7,630,072 

340,243 
2,231 

470,659 
813,133 

493,098 
3,974 

204,109 
701 ,181 

547,803 
12,448 
20,037 

580,288 

879,620 
11 ,814 
40,839 

932,273 

742,580 
3,228 
6,106 

751,914 

1,071,410 
3,123 

32,986 
-1-,1 □7,S19 

4,886,308 

169,500 
169,500 

EXHIBIT B·1 
Page 2 of 4 

Variance with 
Final Budget 

Positive 
(Negative) 

25,667 
25,667-

(15,336) 
434 

2,332 
(12,!3°70) 

129 
2,166 

(198.446) 
_i!61,708) 

(1,057,859) 
{1,198,310) 

212,957 
769 

(52,634) 
161 ,092_ 

47,117 
1,026 

(10,509) 
___ 3?,~34 

37,107 
4,052 

17,063 
58,2?2-

3,424 
31 ,351 
14,548 
49,323 -
93,675 

1,772 
4,644 

100,091 

54.403 
877 
514 

55,794 
462,156 

48,500 
48!500 



JIM WELLS COUNTY, TEXAS 
GENERAL FUND 
BUDGETARY COMPARISON SCJ-/€DULc 
FOR THE YEAR ENDED OECEMB~R 31, 2024 

Fire Protection 
Other Services and Charges 

Total Fire Protection 
constable 

Personal Services 
Supplies 
Other Services and Charges 

Total Constable 
snerlH 

Personal Services 
Supplies 
CJlher services and Charges 

Total Sherif/ 
Juvenile Corrections Board 

Personal Services 
Supplies 
Other Services and Charges 

Total Juvenile Corrections Board 
Emergency Management 

Supplies 
Total Emergency Management 

Safety Department 
Personal Services 
Supplies 
Other Services and Charges 

Total Safety Departmant 
Vector Control 

Supplies 
Other Services and Charges 

Total Vector Control 
Adult Probation 

Other Services and Charges 
Total Adult Probation 
Tots/ Public Safety 

Health and Welfare 
Personal Services 
Supplies 
Other Services and Charges 

Total Health and Welfare 
Culture and Recreation 

Jim Wells County Library 
Other Services and Charges 

Total Jim Wells County Library 
Parl<s Department 

Other Services and Charges 
Total Parks Department 
Total Culture and Recreation 

Conservation 
Agriculture Extension Service 

Personal Services 
Supplies 
Other Services and Charges 

Total Agriculture Extension Se1vice 

Budgeted Amounts 
Original Final 

150,000 150,000 
150,000 150,000 

370,867 452,867 
9,985 9,985 

34,670 34,670 
415,522 

-
497,522 -

5,172,088 5,172,088 
454,100 454,100 
618,100 618,100 

6,244,288_ - 6244,288 

76,430 76,430 
16,500 16,500 

414,200 414,200 
507,130 507,130 

168,493 168,493 
5,400 5,400 

54,870 54,870 
228,763 228,763 

6,000 6,000 
1,450 1,450 
7.450 7,450 

6,000 6,000 
6,000 6,000 

7,831,898 _7,~13.898 --- - -

66,466 66,466 
800 800 

45,142 45,142 
112,408 ~ 2,40!!._ 

19,373 19,373 
19,37~_ 19,373 

30,600 30,600 
30,600 30,600 

--49,973 _ ~9,97~ 

180,890 180,890 
14,603 14,603 
96,560 96,560 

- -292:053 _?92,053 -
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Actual -- -

13,745 
13,745 

-- -

455,913 
3,092 

25,039 
484,044 

-- -

5,049,349 
581,705 
983,545 

6,614,599 

71,597 
19,817 

379,406 
470,820 

---

520 
--520 

133,672 
4,278 

27,077 
165,027 

---

7,812 
126 

7;939 

6,000 
6,000 

7,938,709 - - -

65,519 
427 

19,342 
- 85,288 

15,094 
_J 5,094 

54,420 
54,420 
69,614 

162,095 
12,131 
68,028 

212,254 

EXHIBIT B-1 
Page 3 of 4 

Variance with 
Final Budgat 

Positive 
(Negative) 

136,255 
136,255 

(3,046) 
6,893 
9,631 -

13,478 

122,739 
(127,605) 
(36b,44!:>) 

(370,31Jl 

4,833 
(3,317) 
34,794 
36,310 

-

(520) 
7si6) 

34,821 
1,122 

27,793 
63,736 ---

(1,81 2) 
1,324 
(4_88) 

(24,811 ) 

947 
373 

25,800 
27,1_20 

4,279 
4,279 . 

(23,820) 
(23,820) 

-__ (19,541) 

18,795 
2,472 

28,532 
49,799 



JIM WELLS COUNTY, TEXAS 
GIENERAL FUND 
BUDGETARY GOMPAl1/SON SCHEDULE 
FOR THE YEAR ENDED DECEMBER 31, 2024 

Economic Development and Assistance 
Personal Services 
Other Services and Charges 

Total economic Development and A,;sista.nce 
Debt Service: 

Principal 
Interest and Fiscal Charges 

Total Debt Service 
Total Expenditures 

Excess (Deficiency) of Revenues 
Over (Under) Expenditures 

OTHER FINANCING SOURCES (USES): 
Transfers Out 
Total Other Financing Sources (Uses) 

Net Change in Fund Balances 

Fund Balances - Beginning 
Fund Balances - Ending 

Budgeted Amounts 
Origin~---· Final 

121 ,370 121,370 
235,028 235,028 
356,398 _ _ 356,3~8 

280,266 280,266 

280,266 --280,266 

20,703,222_ 20,785,222 

(336,229! (418,22~ 

(1,362,BBSt (1,362,885) 
~ ,362,885) (1,362,885) 

(1,699,114) (1 ,781,114) 

12,271,581 12,271 ,581 
$ 10,572,467 $ 10,490,467 

69 

Actual 

121,699 
237,226 

• 358,925 

284,294 
14,181 

298,475 
21,509,545 

(921,435) 

__ (533,243) 
(53~,2431 

(1,454,678) 

12,271,581 
$ 10,816,903 
-- -

$ 

EXHIBIT B-1 
Page 4 of 4 

Variance with 
Final Budget 

Positive 
(Negative) 

(329) 
(2,198) 
(2,527) 

{4,028) 
(14,181) 
(18,209) 

7724,323) 

_j§_03_,206) 

(829,642) 
-~29,642) 

326,436 

326,436 



JIM WELLS COUNTY, TEXAS 
ARPA GRANT FUND 
BUDGETARY COMPARISON SCHEDULE 
FOR TH£ YE=AR ENDED DECEMBER 31, 2021/ 

REVENUE: 
Investment Earnings 

Total revanuos 

EXPENDITURES: 
General Government 

Non-Departmental 
Personal SeNices 
Supplies 
Other Services and Charges 
Capital Outlay 

Total Nan-Departmental 
Total General Governmenl 

Total Expenditures 
Excess (Deficiency) or Revenues 
Over (Under) Expenditures 

OTHER FINANCING SOURCES (USES): 
Total Other Financing Sources (Uses) 

Net Change in Fund Balances 

Fund Balances - Beginning 
l=und Balances - Ending 

__ B_u_dgeled Amoun_ts __ 
Ori\:linal • Final Aclual 

EXHIBIT B-2 

Variance with 
Final Budget 

Positive 
~gative) __ 

$ ___ 1_2,305 $ 12,305 $ 12,305 $ ----
--12,305-12,305 

26,880 
24,791 

3,125,161 
1,078,336 

~5 , 1 6 7 
4,255W 

_ _ 4,_?55, 1 ~ 

(4,242,862) 

$ 

(4,242,862) 

4,640,197 
397,335 
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12,305 

26,880 
24,791 

3,125,161 
1,078,336 
4,255,167 
4,255,167 
4,255,167 

_ (4,242,862) 

26,879 
24.791 

3,125,161 
1,078,336 

~55, 167 
4,255,167 

_4,255,167 

~ 42, B621 

(4,242,862) 

4,640,197 
$--397,335 $ 

(4,242 ,862) 

4,640,197 
39?:,335 



JIM WELLS COUNTY, t EX/15 
~C:HHJUI FU~ tHANG~ IN NIT PCNSION LIABILITY AND RtLA I Hl RA l ltJS 

FOR I H~ YEAR tNLlW DCC[MDCR 31, 2024 

Pl .. n YMir r nd•J U1:Ll:lmln:i 31, 

21J2J ~ 202.i 2020 70111 JntR 20l7 -~ ] 0\\ l014 

Total ,eMlon Uablllty 

!.a:rvlr.:u LIHt 1,692,069 s 1,418,190 1,n,.:111 J,.! 11:1,:110 s J.,254,477 ' 1,208.111-~ 1,,,,n ,1.t/ 1,-4!1>,734 ' J,290,'.:.92 1.1c:a1.r.r.o 

lnl Hr1:1,t {un 11111 tcil• l pt:1l~l1.H1 ij~bHlt,;J "·~•14,0-.)4 4,1S5,3J13 4,032,G2~ l .l!-1GJdl 3,li7J,J<t°/ 3,48-4,S47 3,323.71>1 ' l, l ll J, 111;7 3,05.11,Ul 2.s-1,,.1119: 

Clun,t', nf IN-nflfll I Hln\i !l,Jl)1,l73 (431,H"',) jUill,l 611J 

DINorcnce ~twt'el1 ••~t~ •nd l:_Klu11I 111,1n:r!..:m:• 1198.G4'.,) (2.1,0 7,n11~1 1,19,8621 287,13' 1•1-.&HJ j!'oJ,!16!11 (598,806) 197'.m) f7'.,1}1}l} 14;,0SO) 

ai.1n11:c ar .:im.rmpvtiorss 111:,,,:tKJ} },6 /!J,l~6 jliS,674 4"Ci.11J, 

&1mcfit 1,1.ayrriCHU, lndudln,ii: refunds ot ,:mplnyr f! conlohutrnn, 13,370,3SS) 12,uo,,101 ~ ~ z,1~1 {),4lSl,6i)'j 11,520,2291 ~OJ.fl {l,11)M,m't1) 12,!48,036) _ 11.n•,m1 ~L..!2'1 

N4lt Chl'ln,,• Ir, fil lDI r,,cnSii>i1 1Jiibilily J,111,Hi.3 5,369,450 2,13~.0 l ~.r,Jn:11•, 1,!li0.162 2,399.681 l,9511.071 'Jl.~,U18 ;.?,lS0,560 2,623,IU 

T4',IAI Ptnlllffl l111b111,,.11c;:1nl'Mna (;(),i\l('J,11,.)<I '».),(J.'ll,'103 5l,90S,9J1 4U.V7.l37 ~-. •. 1(>ti, 'l/'I 42,~061694 40,9U.GCi7 --12:~ .rt,tJU,0119 35,2<M,90S 

Tntl!I Pien•IDn U11bllity• tniiln1 (a) ~ GJ.11N,n\l S t.0,410,853 $ 55,041,-103 '5 S2 .905.9U $ '1 / ,:Jl'11/,t' I/ ~ >l.!i,.306,375 5 42,906.,§94 ~ 110.!ffl, Mih $, .3!J,'Jltli6C!) S .37j82a,088 

Pl•n l1iduclary H•l t'uih!UM 

l"nntrthut1nn, • i<m11lny111 1,\111,nu I \,:U1,.illl7J j J,066.727 s 1.l09.~91J, 1j11~,-,•J.~ 92-0,434 846.0j.S 1,1P,'J.tU 1,1i0,4!U l,U2, l " 2 

ContrlbYHr,ns • ,mrlnv'"" 7281811 iJt.,1114 649,125 668,lll f.14,G ) I s,1,4~s 561,618 ti2i!.fJ91 t..1 )/IOll S91,887 

Ni::t ln11cstm..:nt lncl)l'T'le 6,07G,S89 IJ,411, 1'1-Cl) lU,'°"•41.3 4,7511,2:98 U,63'J.0!i4 1,11~.'l.ii) ~.462,859 2,635,191 (!•~!V ·U) l,)81,1u6 

8L-11ulit 1,1~ymcnts, lncludlna ~t1Jnds or , m r lny,toi cnntr1bu111,1r,\ U ,370,3:i5I 12.eao.•101 ti.'lrl/ ,1'}41 l~/1111,6871 12,520,229) (2, 2)~.f.!tcf,) ('/,l"li,lSO}J 12,348,0361 11.724,687) (1,<111.'~0Ul 

Adrt1UM\lr•li11 t.1 l'.:~l,ltlrl'(! lli,487) 1,2, ,60) 1,ns>I n•.so,1 135,081) (H.4'81 (n,<>0,1 (28,651) 125,862) (71'.i.972) 

C)fhl!r 1:u,i,s1 (72,814) 116.0071. ___J_lfil,•I us, 1.•J~I (J7,i87) _!IB~ ~ 1.,,sn1 _1,2.m 1 

Nei f:h1n1e ~ ,1,., Fiduciary N■t ~mltlun 1.90'UJ10 !4,®i,S-41) 9,758,711 3,995,3,4 a,,Pi,4'11'.,,l:ll 11,575,213) ... us,n.1 l,!tli,'Jllj (t,1!1, / 661 2,490,308 

Plan Fldu duy Ntt P11,llkJf\ • ll•Jlnntn-1 ~~.390,7!!,_ !i9/lQQ,JM 'IU,Ultl,5S.3 46,035,158 40.ID.!7.,t_ ,11,'161'1,1!)0 l7,S35,S5' 35,lil ~ f_. !1/i.7l1,tr/J B,746,J i.3 

P11n F!duduy N,t PoJllfnn • ( r,dlnt lb} S 60,300.33!1 $ ~J.'JQQ,ns $ 'lfJ, ,!l~,1:65 $ 50,0l01SS2 S 4G.OJ',,l"..i7 ~ ,m,ns,sn $ 4! ,!>60,790 s n .~Jj_:;,:,1 ~, 1 'i,{iJ'J,7)b ~_..16,1:.31,011 

N,t Pwn'l:lcr, U•blHly . 1Endln11 flt)· (b) l ,N.l/,158..3 S,020,J.3-B s (4,75Zi81i21 t .S?J,;mo 1,1.3!,!lS<) 4,920,798 9.4~.900 :J,l/11,10!1 4,356,393 s JJ9J.or,z 

,.lar\ t IJ u ciat'y Net floslUon H ~ Pcr<er"!t;aaf nfTnµ.I "'""'IDn ll■DiiiLy 95.S2?, 91.G9'H- UU,.64'14 'J4.S7K 97.39~ .[19,J <l 'WI •n~ !H.74" 89.101' 104'1.lij'" 

r.avt1r.d Payrall ~ 1'/,M/,0~~ $ l1,650,63d S J0,8l8,74j 1 J0,4JH,q~-, $ 1U,243,~S6 9,s,e,m 9.3GO.◄fr' ~ lD,Jlif,l i ~ S 10,244,406 s 9,!i-G4,nG 

~t Pen1lon l111bfl!ty ~• • P~i:~t:1,1E• uf Cuv■r• .. r•-,rcill 23 18 'K, '1 1.tt'I% -4J.91111 16.30?1 VO!"- Sl.-4.31' 10.11?, 32 !o'Z)I; -41.!>)% Jti.llK 
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IIM Wfl LS COUNTV, HXA, 
SCHEDIJLF. OF PEN~ION WN I RIKU I IONS 

FOR Tll[VEAR CNOED DECFMijf~ 11, iuz4 

Fi~O l Vc;ir End'1d Oc-<:c-_~ ,, Jl , 

}ll,l'I l Oll 2022 __ ,_n,_1 __ l0l0 2019 _ _ 20_1a _ _ 1Ul/ 2016 __201; ---- -

Actu.1rl,1 1ty dc-t,,mlnerf r,or,trlhutlnn l,~9.4!ir. t ,•,·1•1,UJ/ 1,l:l'i,471 1, 066,727 ).l()Jl."•!lll VX1,l49 720,454 843,0'.:iB 1,n:>.•rIu I 1,Uo,,94 

Luntiil,1.11\u1\j 111 teh1!on io ilctU~rf;aHy dctl!rrnlnftd <:c,ritrlt,ut1n11 !1,649,<Slil (l,Sl9.0l1I (l , lll.'111 (1,0bo,/l) ) tl,10l,S9S) _illB•91 (nu.~').\) (B<S.058) --1!c122,5l0/ _ 11.11n." 'l!,I. 

luvw1 IM.l 1,uayroH $ 13,!l'4!l,SS4 J 13,184,78'.:i $ 17.70!,:t!l0I S u,eu,,u2s $ .Ll,920,196 !S 11,201.011 1 \U,!M;i,KKS !>,] ti0,4 64 I I0, l)8,219 ~ 10.7 .. 11,-10!, 

11.il.f1' 11 .. 67" 9.71m 9.0l"' •J.!u,(, 8.791f. s.5a~ '-1.L!h'ti 10,82,ii J0,84" 
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Valuation Date: 

JIM WELLS COUNTY, TEXAS 

NOTES TO SCHEDULE OF PENSION CONTRIBUTIONS 

FOR THE YEAR ENDED DECEMBER 31, 2024 

31, two years prior to the end of the fiscal year in which contributions are 

reported. 

Methods and Assumptions Used to Determine Contribution Rates: 

Actuarial Cost Method 

Amortization Method 

Remaining Amortization Period 

Asset Valuation Method 

Inflation 

Salary Increases 

Investment Rate of Return 

Retirement Age 

Mortality 

Other Information: 

Entry age 

Level percentage of payroll, closed 

17.3 years (based on contribution rate calculated in 12/31/2023 valuation) 

5-yr smoothed market 

2.50% 

Varies by age and service. 4.7% average over career including inflation. 

7.5%, net of investment expenses, including inflation. 

Members who are eligible for service retirement are assumed to 

commence receiving benefit payments based on age. The average age at 

service retirement for recent retirees is 61. 

135% of the PUB-2010 General Retirees Table for males and 120% of the 

PUB-2010 General Retirees Table for females, both projected with 100% 

of the MP-2021 Ultimate scale after 2010. 

There were no benefit changes during the year. 
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TalDI or,u Ll•billtv 

Service C:ui.l 

!lltorost (9n tho total OPCQ ll•bilitvl 

t.:h:Jnle:. of bl!nefil lertttS 

Diffeten(:~ betwie~n cxpr.c.tcd ;md ilctual c:-:perienc~ 

c:h:rn.gc of .1s~umputicn.:; 

Benefit payrne11\!t, inGflldl,,g ri,fllnds of employee cor,tributiun.11 

Ntt Ch•n1• In Tobi OPES Ll•blllty 

Tot•I OPES Ll•bllltv- lleiinnin1 

TOt~I or(~ Llablllty • Endln1 

Covert!d Payroll 

T0'l'-11 OPER L11blllty i1S iJ Percent:.,1e of CoverR P•Vl"'UII 

JIM WELLS COUNTY, TEXAS 
SCHEDULE OF CHANGES IN TOTAL OPtB LI/\BILITY /IND RELATED RATIOS 

FOR THE YEAII ENDED DECEMBER 31, 2024 

rlan Yr.;ir fndcd December 31, 

1023 2022 1011 2020 

?0.~/0 $ 32,007 341162 V ,11!4 

ll,90B 16,711 lb,4~-4 18,037 

(~3,S~/1 11,79~ (16,662) 1,899 

47,854 (201,ROI) 19,02G 76,986 

(a~•2) (IG,311) (15,1~6) (1S,30G) 

45,413 (158,600) ::17,M!,4 110,800 

628,7~7 7K1,34i 749,488 63R,6RR 

G74.,155 ~ 628,71'] 787,341 749,~88 

12,147,011 -S 11,fi'iOii:=!4 10,818,745 10.~32,n~ s 

5.5S% s.~o"' 7.28% 6.86% 
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2019 1018 2017 

17,216 70,23'/ 19,110 

ll,024 18,777 19,57\ 

(16,022) l,H4 (21,003) 

!19,04] (56,263) 11,SK~ 

11~,Jnl (B,521) (13,1051 

136,nl~ (29,Gl7l 27,162 

!.0:1,GG5 532,302 SDS,140 

5.,8,6H8 ~92,065 532,301 

J0, ✓.43,Y!iG s 9,858,275 s ~,~60,4K4 

,.n% S.10" 5,69% 



Valuation Date: 

JIM WELLS COUNTY, TEXAS 

NOTES TO SCHEDULE OF OPEB CONTRIBUTIONS 

FOR THE YEAR ENDED DECEMBER 31, 2024 

31, two years prior to the end of the fiscal year in which contributions are 

reported. 

Methods and Assumptions Used to Determine Contribution Rates: 

Actuarial Cost Method 

Amortization Method 

Remaining Amortization Period 

Asset Valuation Method 

Inflation 

Salary Increases 

Investment Rate of Return 

Retirement Age 

Mortality 

Other Information: 

Entry age level percent of salary. 

Straight-line amortization of expected working life. 

NA 

NA 

NA 

NA 

3.26%, based on 20-year Bond GO Index published by bondbuyer.com as 

of December 28, 2023. 

NA 

See Tables 1 thru 4 in the M illiman Valuation Report 

There were no benefit changes during the year. 
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JIM WELLS COUNTY, TEXAS 
NOTES TO REQUIRED SUPPLEMENTARY INFORMATION 
FOR THE YEAR ENDED DECEMBER 31, 2024 

BUDGETARY INFORMATION - The budget is prepared in accordance with financial policies 
approved by the County Budget Officer and the Commissioners Court following a public hearing. 
The Budget Officer is required by policy to present Commissioners Court with a balanced budget 
that contains a no-tax increase assumption as a starting point for budget discussions. The amounts 
budgeted in a fiscal year for expenditures in various funds may not exceed the balances in those 
funds as of the first day of the fiscal year plus any anticipated revenue for the fiscal year as 
estimated by the County Auditor. 

The following are the funds which have legally adopted annual budgets prepared on a basis 
consistent with GAAP. General Fund, Debt Service Fund, and Special Revenue Funds which 
includes all four Road & Bridge Funds, the Small Dams Fund and the Law Library Fund. Project­
length financial plans are adopted for the Capital Projects Funds. 

The budget law of the State of Texas provides that "the amounts budgeted for current expenditures 
from the various funds of the County shall not exceed the balances in said funds plus the anticipated 
revenues for the current year for which the budget is made as estimated by the County Auditor. In 
addition, law provides that the Commissioners Court may, upon proper application, transfer an 
existing budget surplus during the year to a budget of like kind and fund but no such transfer shall 
increase the total budget. 

Each year, all departments submit to the Budget Officer requests for appropriation. These requests 
are reviewed , complied and presented to the Commissioners Court for approval. The 
Commissioners Court conducts departmental budget reviews, adjusts budget requests to final form 
and conducts a public hearing in the County Administration Building. Once copy of the proposed 
budget must be filed with the County Clerk and one with the County Auditor. Copies must be 
available to the public. The Commissioners Court must provide for the public hearing on the budget 
on some date within seven calendar days after the filing of the budget and prior to October 1st of 
the current fiscal year. 

The County controls appropriations at the category level (i.e., salaries/allowances, operations and 
property) for each department/project within the General Fund and some of the Special Revenue 
Funds. Grants are budgeted in total and not at the category level. All Debt Service Funds' 
expenditures for principal and interest of long-term debt are considered to be in the operations 
category. Certain appropriatjon transfers may be made between categories or departments only 
with the approval of the Commissioners Court. Other transfers (e.g. court costs) may be authorized 
by the County Judge. Transfers that were made during fiscal year 2023 did not increase the 
County's overall budget. Unencumbered funds lapse at fiscal year end. The original budgets 
presented in the report are the approved budgets before amendments and transfers. The final 
budgets presented in this report reflect the budgets as amended for all appropriation transfers 
processed during the fiscal year. The legal level of budgetary control (the level on which 
expenditures may not exceed appropriations) in on an object class basis. More comprehensive 
accounting of activity on the budgetary basis is provided In a separate report, which available for 
public inspection in the office of the Jim Wells County Auditor, 200 N. Almond, Alice, Texas 78332. 
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Combining Statements and Budget Comparisons 
as Supplementary Information 

This supplementary information includes financial statements and schedules not required by the Governmental Accounting 
Standards Board, nor a part of tile basic financial statements, but are presented for purposes of additional analysis. 
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EXHIBITC-1 

JIM WELLS COUNTY, TEXAS 
COMBINING BALANCE SHEET 
NONMAJOR GOVERNMENTAi. FUNDS 
DECEMBER 31, 2024 

Total 
Nonmajor 

Special Debt Capital Governmental 

Revenue Service Projects Funds (See 
Funds Funct Funds Exhibit A-3L 

ASSETS 

Assets: 
Cash and Cash Equivalents $ 8,624,168 $ 95,785 $ 2,289,252 $ 11 ,009,205 

Taxes Receivables ( not of allowances for uncollectibles): 4,039,332 4,039,332 

Sales Taxes Receivable 58,762 58,762 

Total Assets $ ~722,262 $ 95,785 $ 2,289,252 $ 15,107,299 

LIABILITIES AND FUND BALANCES; 
Liabilities: 
Accounts Payable $ 51 ,785 $ $ $ 51,785 

Total Liabilities 51,785 51,785 

DEFERRED INFLOWS OF RESOURCES: 
Unavailable Revenue Property Taxes 4,039,333 4,039,333 

Total Deferred Inflows of Resources 4,039j 33 4,039,333 

Fund Balances: 
Restricted Fund Balances: 

Federal or State Funds Grant Restriction 8,634,656 8,634,656 

Retirement of Long-Term Debt 95,785 95,785 

Unassigned (3,512) (3,512) 

Capital Project Funds 2,289,252 2,289,252 

Total Fund Balance 8,631,144 95,785 2,289,252 11,016,181 

Total Liabilities and Fund Balance $ 12,722,262_ $ 95,785 $ 2,289,252 $ 15,107,299 

78 



EXHIBIT C·2 

JIM WELLS COUNTY, TEXAS 
COMBINING STATEMENT OF REVENUES, EXPENDITURES, 
AND CHANGES IN FUND BALANCES 
NONMAJOI!:/ GOVERNMENTAL FUNDS 
FOR THE YEAR ENDED DECEMBER 31, 2024 

Total 
Nonmajor 

Special Debt Capital Governmental 

Revenue Servico Projects Funds (See 
Funds Fund Funds Exhibit A·5L 

Revi;inue: 
Taxes: 

General Prop9rty Taxes $ 3,714,992 $ 254,586 $ $ 3,969,578 

General Sales and Use Taxes 675,693 675 ,693 

License and Permits 364,712 364,71 2 

Intergovernmental 3,955,814 3,955,814 

Charges for Services 201 ,006 201,006 

Fines and Forfeitures 438,080 438,080 

Fees of Office 1,657,955 1,657,955 

/nvostment Earnings 39,265 906 8,243 48.414 

Miscellaneous Revenues 247,286 247,286 

Tot.ii revenues 11,294,803 255,492 8,2~ 11,558]°38 

Exp~ndilures: 
Current: 

Genoral Governmenl 274,378 274,378 

Judicial 608,439 608,439 

Public Safety 3,256.420 3,256.420 

Public Transportation 5,709,314 5,709,314 

Health and Welfare 968,404 968,404 

Debt Service: 
Principal 778,062 200,000 978,062 

Interest and Fiscal Charges 70,114 62,501 132,615 

Fiscal Agenl's Fees 65,000 65,000 

Total Expenditures 11,665,131 ----g2,!;01 65,000 11 ,992~32 

Excess {Deficiency) of Revenues 
Over (UndGr) Expenditures (370,328) J7,0D9)_ (56,757) (434,09~ 

Other Financing Sources (Uses); 
Transfers In 816,880 816,880 

Transfers Ovt (283,637) (283,637) 

Loan Proceeds 1,575,000 1,575,000 

Financing Purchaso 98,782 98,782 

Total Other Financing Sources {Uses) _ _ _ 632,02~ 1,575,000 ·2,207,025 

Net Change in Fund Balances 261,697 (7,009) 1,518,243 1,772,931 

Fund Balances• Beginning 8,369,447 102,794 - 771 ,009 9,243,250 

Fund Balo1nces • Ending $ 8,631 ,144 $ 95 785 $ - 2,289,252 $ 11 ,016, 18"1 
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JIM WELLS COUNTY, TEXAS 
COMBINING BALANCE SHEET 
NONMAJOR SPECIAL REVENUE FUNDS 
DECEMBER 31, 2024 

ASSETS 

Assets: 
Cash and Cash Equivalents $ 
Taxes Receivables ( net of allowances for vncollectibles); 
Sales 'faxes Receivable 

Total Assets $ 

LIABILITIES AND FUND BALANCES: 
Liabilities: 
Accounts Payable $ 

Total Liabilities 

DEFERRED INFLOWS OF RESOURCES: 
Unavailable Revenue Pmporty faxes 
Total Deferred Inflows of Resources 

Fund Balances: 
Restricted Fund Balances: 

Federal or State Funds Grant Restriction 
Unassigned 

Total Fund Balance 

Total Liabilities and Fund Balance $ 

Lone 
Star 

Grant 

85,679 $ 

85,679 $ 

$ 

85,679 

85,679 

85 679 $ 

80 

HIDTA Bond Federal Forfeitut 
Grant Safety US Treasury 
Fund Program Fund 

30,624 $ 47,233 $ 5,666 

30,624 $ 47,233 $ 5,666 

$ $ 

-----

30,624 47,233 5,666 

30,624_ 47,233 5,666 ----

30,624 $ 47 233 $ 5666 - - -



·e 

$ 

$ 

$ 

Border Star 
Grant 
Fund 

63 

63 

-

$ 

63 

63 

63 

$ 

$ 

$ 

Ro"ld & Bridge 
No. 21 
Fund 

595,698 
889,406 
11,576 

.~.496,680 

889,406 
889,406 

607,274 

607,274 

$_ 1,496,9.~0 

$ 

Road & Bridge 
No. 22 
Fund 

1,988,157 
595,138 

9,619 -
$ 

$ 

$ 

2,592,914 

595,138 
595,138 

1,997,776 

1,997,776 
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$ 

$ 

$ 

Road & Bridge 
No. 23 
Fund 

1,836,556 
1,222,186 

18,005 
3,076,747 

5,853 
5,853 

1,222,187 
1,222! 1_!37 

1,848,707 

1,848,707 

$_=3::!:::0=7=6e:=7=4 7== 

$ 

$ 

$ 

EXHIBIT C-3 
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Road & Bridge 
No. 24 
Fund 

1,281,829 
1,332,602 

19,562 
2,633,993 

7,724 
7,724 

1,332,602 
1,332,602-

1,293,667 

-- 1 :293,667 
- --·-

$.===2::!::,6=3=3=,9=9=3 



JIM WELLS COUNTY, TEXAS 
COMBINING BALANCE SHEET 
NONMAJOR SPECIAL REVE=NUE FUNDS 
DECEMBER 31, 2024 

ASSETS 

Assets: 
Cash and Cash Equivalents $ 
Taxes Receivables ( net of allowances for uncollectibles): 
Safes Taxos Receivable 

Total Assets $ 

LIABILITIES AND FUND BALANCES: 
Liabilities: 
Accounts Payable $ 

Total Liabilities 

DEFERRED INFLOWS OF RESOURCES: 
Unavailable Revenue Property Taxes 
Total Deferred Inflows of Resources 

Fund Balances: 
Restricted Fund Balances: 

Federal or State funds Grant Restriction 
Unassigned 

Total Fund Balance 

Total Liabilities and Fund Balance $ 

Indigent 
Health 

Cara Fund 

29,546 

29,546 

29,646 
29,646 

(100) 
(1 O_Ql 

29,546 

82 

HAVA Victim Sherill 
Grant Assistance Impound 
Fund Program Fe11s 

$ 2,812 $ 82,134 $ 21 ,984 

-$ 2,812 $ 82,134 $ 21,984 

$ $ $ 

2,812 82,134 21 ,984 

2,812 82,134 21 ,984 

$ 2,81 2 $ 82,134 $ 21,984 



$ 

$ 

Small 
Dams No. 32 

Fund 

41.122 

-----

41,122 

41,122 

$===4=1=1=2=2 

$ 

$ 

$ 

CSCD Pretrial 
Division 
Felony 

13,659 

13,659 __ 

13,659 

13,659 

$ ----==1=3=,6=59::::: 

$ 

$ 

CSCD Pretrial 
Division 

Substance Abuse 

11 ,491 

11 ,491 

$ _ _ 

___ 1--'1,491 

$ __ 

83 

$ 

$ 

CSCD 
Specialized 

Caseload (SQ.L 

8,926 

-----

8,926 

8,926 

$===----'8,926 

$ 

$ 

EXHIBIT C-3 
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DA State 
Grant 
Fund 

42,214 

$ ____ _ 

42,214 

42,214 



JIM WELLS COUNTY, TEXAS 
COMBINING BALANCE S/1c£7 
NONMAJOR SPECIAL RcVENUE FUNDS 
DECEMBcR 31, 2024 

ASSETS 

Assets: 
Cash and Cash Equivalents $ 

Pre-Trial 
Bond 

Supervision 

482,046 
Taxljls Receivables ( net of allowances for uncollectibles): 
Sales Taxes Receivable 

Total Assets $ 482 ,046 

LIABILITIES AND FUND BALANCES: 
Liabilities: 
Accounts Payable $ 

Total Liabilities 

DEFERRED INFLOWS OF RESOURCES: 
Unavailable Revenue Property Taxes 
Total Deferred Inflows of Resources ------

Fund Balances: 
Restricted Fund Balances: 

F0doral or State Funds Grant Restriction 482,046 
Unassigned 

Total Fund Balance _ 482,046 

Total Liabilitlss and Fund Balance $ 482,046 

84 

CSCD County Juvenile 
After Care Attorney Check Probation 
Caseload Collection Fllnd 

$ 6,312 $ 10,652 $ 187 

$ 6,312 
- --

$ 10,652 $ 187 

$ $ $ 

6,312 10,652 187 

6,31 2 10,652 187 

$_ 6,312 $ 10,652 $ 187 



$ 

Adult 
Probation 

Fund 

145,236 

$----145,236 

$ -----

145,236 

145,236 

$ 145 236 

$ 

$ 

State 
Juvenile 

Probation Fund 

276,329 

$ ______ _ 

276,329 

276,329 

$ 276,329 

$ 

Colonia 
Grant 
Fund 

(3,412) 

$ ____ _ 

(3,412) 
(3 ,412) 

$ (3,4121 
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$ 

$ 

Home 
Program 

Fund 

12,360 

-----

12,360 

12,360 

$ 12,360 

$ 

EXHIBIT C-3 
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Law 
Library 
Fund 

93,272 

$--- ·o-3-,2-72-

$ _____ _ 

93,272 

93,272 

$ 93,?7? 



JIM WELLS COUNTY, TEXAS 
COMBINING BALANCE SHEET 
NONMAJOR SPECIAL REVENUE FUNDS 
DECEMBER 31, 2024 

ASSETS 

Assets: 
Cash and Cash Equivalents $ 

Disaster 
Relief 
Fund 

690 
Taxes Receivables ( net of allowances for uncol/ectibles); 
Sales Taxes Receivable 

Total Assets $ - - - 690 

LIABILITIES AND FUND BALANCES: 
Liabilities: 
Accounts Payable $ 

Total Liabilities 

DEFERRED INFLOWS OF RESOURCES: 
Unavailable Aevonus Property Taxes - --
Total Deferred Inflows of Resources 

Fund Balances: 
Restricted Fund Balances; 

Federal or Stale Funds Grant Restriction 690 
Unassigned 

Total Fund Balance 690 

Total Liabilities and Fund Balance $ 690 

86 

Drug Abuse County Attorney 79th Judicial 
and Rehabilitation Crime District Attorney 

Fund Prevention Fund Forfeiture Fund 

$ 25,069 $ 205 $ 222,032 

$ 25,069 $ 
-

205 $ 222°,032 

$ $ -
$ -

- - ---

25,069 205 222,032 

25,069 . 205 222,032 
- · 

$ 25,069 $ 2Q5 $ 222,032 
- --



$ 

Sheriff Drug 
Forfeiture 

Fund 

219,713 

$ 219,7)3 
= --'-'== 

$ 

$_ 

8,502_ 
8,562 

211 ,151 

211 ,151 

21~,713 

$ 

$ 

Sheriff 
forfeiture 

Fund 

374,647 

374,647 

$ ____ _ 

374,647 

374,647 

$===-37'-'-4,\>47 

$ 

Community 
Corrections 

Fund 

20,769 

$-===2=0=, 7:-=-69=-

$ 

20,769 

20,769-

$=====2=0=7=69= 

87 

$ 

$ 

$ 

Constable Prct 5 
Drug Forfeiture 

Fund 

31,479 

31,479 

31,479 

31,479 

$ --== =3=1 =4=79= 

$ 

EXHIBIT C-3 
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Pretrial 
Domestic 
Violence 

$ __ ____:=7=,3=88= 

$ 

$ 

7,388 

7,388 

7 388 



JIM WELLS COUNTY, TEXAS 
COMBINING BAI.ANGE SHE=c'f 
NONMAJOR SPECIAL REVENUE FUNDS 
D£C£MBER 31, 2024 

ASSETS 

Assets: 
Cash and Cash Equivalents 
Taxes Receivables ( ner of allowancss tor uncollectiblt:!s): 
Sales Taxes Receivable 

Total Assets 

LIABILITIES AND FUND BALANCES: 
Liabilities: 
Acco(Jnts Payable 

Total Llabilities 

DEFERRED INFLOWS OF RESOURCES: 
Unavailable Reven(Je Property Taxes 
Total Deferred Inflows of Resources 

Fund Balances: 
Restricted fund Balances: 

Fedsral or State Funds Grant Restriction 
Unassigned 

Total Fund Balance 

Total Liabilities and Fund Balance 

$ 

$ 

$ 

Drug and Alcohol 
Court 
Fund 

25,036 

25,036 

25,036 

25,036 

$ __ 25,@§_ 

88 

$ 

Bail 
Bond 
Board 

16,000 

$=~_1_s,'-o_oo_ 

$ 

16,000 

16,000 
- - ·-· 

$ 16, 000 



$ 

$ 

$ 

JP 
Technology 

Fund 

24,377 

24,377 

-----

24,377 

24,377 

$ 24 'g!7_ 

County and District 
Court Technology 

Fund 

$ 4,919 

-
$ 4,919 
-·-·--·-

$ 

4,919 

4,919 

$ 4 919 

89 

$ 

$ 

Records 
Preservation 

Fund 

503,469 

503,469 

$ ____ _ 

503,469 

503,469 
----

$ 503,469 

$ 

$ 

$ 
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Total 
Nonrnajor 
Special 

Revenue 
Funds (See 
Exhibit C-1 ) 

8,624,168 
4,039,332 

58,762 
12,722,262 

51,785 
51,785 

4,039,333 
___ 4,039,333_ 

8,634,656 
(3,~12)_ 

8,631 ,144 

$ 12,722,262 



JIM WELLS COUNTY, TEXAS 
COMBINING STA TEME;NT OF RcVcNUcS, EXPENDITURES, 
AND CHANGES IN FUND BALANCES 
NONMAJOR SPECIAL RE=VENUE FUNDS 
FOR TH£ YEAR ENDED DECEMBER 31, 2024 

Revenue: 
Taxes: 

General Property Taxes 
General Sates and Use Taxes 

License and Permits 
Intergovernmental 
Charges for Services 
Fines and Forfeitures 
Fees of Office 
Investment Earnings 
Miscellaneous Revenues 

Total revenues 

Expenditures: 
Current: 

General Government 
Judicial 
Public Safety 
Public Transportation 
Nealth and Welfare 

Debt Service: 
Principal 
Interest and Fiscal Charges 
Total Expenditures 

Excess (Deficiency) of Revenues 
Over (Under) Expenditures 

Otller Financing Sources (Uses): 
Transfers In 
Transfers Out 
Financing Purchase 
Total Other Financing Sources (Uses) 

Net Change in Fund Balances 

Lone 
Star 

Grant 

HIDTA 
Grant 
Fund 

Bond 
Safety 

___ !:~w~~ 

$ $ $ 

327,446 149,803 

347 180 735 

327T93 149,983 735 

279,055 100,518 134,237 

279!_955 100~518 134,237 

48,738 _ 49,465 __ (1 33,502) 

48,738 

(76,483) 

--,7~483) 

(27,018) 

149,243 

!_49,243 

15,741 

$ 

Federal Forfeitur 
US Treasury 

Fund 

5,658 

8 

5,666 

5,666 

5,666 

Fund Balances - Beginning 
Fund Balances Ending 

36,941 57,642 
$_-_ ___,,8=5,679 $-- ~624 $ 

31,492 
47,233 _ $. =-::=--==~=-=5.z.;:6:.:;,66;::., 
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'9 Border Star Road & Bridge Road & Bridge 
Grant No. 21 No. 22 
Fund Fund Fund 

$ $ 731 ,853 $ 608,144 
133,812 111 ,193 
69,521 53,816 

653 17,372 14,444 

92 75 
609,441 49,015 

63 2,801 8,812 
68,024 19,420 

-- - 716 1,632,9j ~ 864,919 - -- -

26,863 
1,282,682 709,076 

99,460 
4,487 

26,863 1,386,529 709,076 

(26,147) 246,387 155,843 
---

129,000 
(6,404) (4,958) 

122,596 ~.958) 

(26,147) 368,983 150,885 

26,210 238,291 1,846,891 
--

$ 63 $ 6Q_!,?74. $ 1,997,776_ 
-- -·-

91 

Road & Bridge 
No.23 
Fund 

$ 1,138,273 
208,122 
119,1 09 
27,010 

146 
143,913 

8,708 
23,862 

--1 ,669'J43 . 

1,447,353 

168,545 
13,778 

- ·-1,629,676 

39,467 

(10,835) 

(10,835) 

28,632 

1,820,075 
--1848707 $ 

$ 

EXHIBIT C-4 
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Fload & Bridge 
No. 24 
Fund 

1,236,722 
222,566 
122,266 

29,356 

155 
420,216 

6,576 
36,821 

- ~074,678 

2,046,882 

167,596 
17,839 

2,232,317 

(157,639) 

(10,988) 
98,782 

ITT,794 

(69,845) 

1,363,512 -
$ 1,293,667 



JIM WELLS COUNTY, TEXAS 
COMBINING STATEMENT OF REVENUES, EXPl:NDITURES, 
AND CNANGES IN FUND BALANCES 
NONMAJOf-l SPECIAL REVENUE FUNDS 
FOR THE YEAR ENDED Dl:CEMBER 31, 2024 

Indigent HAVA CARES Victim 
Health Grant Act Assistance 

Care Fund Fund Grant Program 

Revenue: 
T11xes: 

General Property Taxes $ $ $ $ 

General Sales and Use Taxes 
License and Permits 
Intergovernmental 240,460 

Charges for Services 
Fines and Forfeitures 
Fees of Office 
Investment Earnings 127 30 
Miscellaneous Revenue.<; 68 

Total revenues 195 30 240,460 
-- ·--

Expenditures: 
Current: 

General Govemmerll 123,693 

Judicia1 
Pub/le Safety 17,129 

Public Transportation 
Hoa/th and Welfare 138,720 

Debt Service: 
Principal 
Interest and Fiscal Charges 
Total Expenditures 138,720 123,693 17,129 

Excess (Deficiency) of Revenues 
Over (Und1ar) Expenditures (138,525) 30 (123,693) 223,331 

Other Financing Sources (Uses): 
Transfers In 100,000 
Transfers Out (146,140) 

Financing Purchase --- ---
Total otl1er Financing Sources (Uses) 100,000 (1 46,1 40) 

Net Change in Fund Balances {38,525) 30 (123,693) 77,191 

Fund Balances - Beginning 38,425 2,782 123,6~ 4,943 
2,812 

- -
Fund Balances - Ending $ (1QQ_} $ $==-=--- ------· 

$ 82,134 _ 
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Sherif! Small 
Impound Dams No. 32 

Fees Fund --

$ $ 

33,221 
2,170 

89 269 

2,259 33,490 _ 

1,425 
142,063 

1,425 - 142,063 

834 (1 o~,573) 

73,i85 

--73,185 

834 (35,388) 

21,150 76,510 -
$ 21 984. $ _ 41,122 

CSCD Pretrial 
Division 

__ Fe~ny 

$ 

29,250 

29,250 

20,631 

20,631 

8,61.!!._ 

8,619 

5,040 -
$ 13,!)59 

93 

CSCD Pretrial 
Division 

Substance Abuse 

$ 

50,375 

50,375 

47,752 

47,752 

2 ,623 

2,623 

8,868 
$ j 1,49"1_ 

$ 

-
$ 

EXHIBIT C-4 
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CSCD 
Specialized 

Cr1i.aload (SO) 

38,423 

---
38,423 

37,123 

37,123 

1,300 

1,300 

7,626 
8,926 



JIM WELLS COUNTY, TEXAS 
COMBINING STATEMENT OF REVENUES, EXPENDITURES, 
AND CHANGES IN FUND BALANCES 
NONMAJOR SPECIAL REVENUE FUNDS 
FOR THE YEAR ENDED DECEMBER 3"/, 2024 

DA State Pre-Trial CSCD County 

Grant Bond After Care Attorney Check 
Fund Supervision Caseload Collection 

Revenue: 
Tl:lxes: 

General Property Taxes $ $ $ $ 

General Sales and Uso Taxes 
License and Pormits 
lntergovernmontal 569,110 253,646 26,300 

Charges for Services 
Fines and Fortaitl_lres "165 

Fees of Office 
Investment Earnings 279 1,780 45 

Miscellaneous Revenues 
Total revenues 569,389 256,426 26,300 210 

Expenditures: 
Current: 

General Government 
Judicla1 590,893 1,627 

Public Safety 139,543 

Public Transportation 
Health and Wa/fare 24,614 

Debt Service: 
Principa1 
Interest and Fiscal Charges 
Total Expenditures 590,893_ ---

139,543 24,614 - - -- 1,627 
Excess (Deficiency) of Revenues 
Over (Under) Expenditures (21 ,504) 115,883 1,686 (1,417) 

Other Financing Sources (Uses): 
Transt0rs In 
Transfers O{1f (3,229) 
Financing Purcha.se 
Total Other Financing Sources (Uses) (3,2291 

Net Change in Fund Balances (24,733) 115,883 1,686 (1,417) 

Fund Balances - Beginning 66,947 366,163 4,626 12,069 

Fund Balances - Ending $ 4~,21~_ $ 482,046 $ 6,312 $ 10,65_g_ 
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Juvenile Adult 
Probation Probation 

Fund Fund 

$ $ 

494,722 
196,836 

1,227 

--- -- 694,785-

762,283 

762,283 

_!_67,498) 

85,000 

-
85,000 

-- -

17,502 

187 127,734 
-187 145,236 

-
$ $ 

-

State 
Juvenil0 

Probation Fund 

$ $ 

639,263 

930 

_ ~0.1~~ 

624,083 

624,083 

16,11Q_ 

- --

16,110 

260,219 -
$_ ~?!t.;!29 $ 

95 

Colonia 
Grant 
Fund 

517,462 

517,482 

517,482 

517,482 -

(3,412) 
(3,412) 

$ 

$ 

EXHIBIT C-4 

Page 3 of 5 

Home 
Program 

Fund 

- --

12,360 
12,360_ 



JIM WELLS COUNTY, TEXAS 
COMBINING STA TE=MENT OF REVENUES, EXPENDITURES, 
AND CHANGES IN FUND BALANCES 
NONMAJOR SPECIAL REVENUE£ FUNDS 
FOR THE YEAR ENDED DECEMBf=R 31, 2024 

Law Disaster Drug Abuse County Attorney 
Library Relief and Rehabilitation Crime 
Fund Fund Fund Prevention Fund 

Revenue: 
Taxes: 

General Property Taxes $ $ $ $ 

General Sales and Use Taxes 
License and Permits 
Intergovernmental 287,588 25,174 

Charges for Services 
Fines and Forfeitures 
Fees of Office 17,570 
Investment f=amings 361 110 37 

Miscollaneous Revenues 
Total revenues 17,931 287,588 110 25,211 

--

Expenditures: 
Current: 

General Government 
Judicial 15,919 

Public Safety 5,306 33,669 

Public Transportation 
Health and Welfare 287,588 

Debt Service: 
Principal 
Interest and Fiscal Charges 
Total Expenditures 15,919 287,588 5,30.§__ 33,669-

Excess (Deficiency) of Revenues 
Over (Under) Expenditures 2!~ (5,196) (8,458) 

other Financing Sources (Uses): 
Transfers In 10,000 16,600 

Transfers Out (8,000) 

Financing Purchase 
Total Other Financing Sources (Uses) 10,000 8,600 

Net Change in Fund Balances 12,012 (5, 196) 142 

Fund Balances - Beginning 81,260 690 30 ,265 63 

Fund Balances - Ending $ 93 ·212 $ 690 $ 
- 25,069 $ 

--
205 
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79th Judicial Sheriff Drug 
District Attorney forfeiture 
Forfeiture Fund Fund 

$ $ $ 

290,897 146,550 

1,124 1,050 
98,832 

292,02!_ 246,432 

590,471 245,966 

342,461 
34,010 

590,471 622,437 

(298,45Q.l __J~76,005) 

157,369 76,483 
(16,600) 

140,769 _ 76,483 

(157,681 ) (299,522} 

379,71 3 510,673 
$ 222,03f $_ 211 ,151 _ $ 

Sheriff Community 
Forfeiture Corrections 

Fund Flmd 

$ 

92,302 

348,882 
1,012 

349,894 92,302 

1,992 87,866 
81 ,358 

_ 83,350 87,866 

266,544 4,436 

266,544 4,436 

108,103 16,333 
374,647 $ 20,769 

97 

$ 

$ 

EXHIBIT C,4 

Page 4 of 5 

Constable Prct 5 
Drug Forfeiture 

Fund 

147 

147 

11,290 

_11 ,290 

(11 ,143) 

(11 ,1 43) 

42,622 
31,4,79 



JIM WELLS COUNTY, TEXAS 
COMBINING STATEMENT OF R£VENUES, EXPENDITURES, 
AND CHANGES IN FUND BALANCES 
NONMAJOR SPECIAL REVcNUE FUNDS 
FOR THE YEAR ENDED DECEMBER 31, 2024 

Revenue: 
Taxes: 

General Property Taxes 
General Sales and Use Taxas 

License and Permits 
lntergovernmentDI 
Charges for Services 
Fines and Forfeitures 
Fees of Office 
Investment Earnings 
Miscellaneous Revenues 

Total revenues 

Expenditures: 
Current: 

General Government 
Judicla.l 
Public Safety 
Public Transportation 
Heal/fl and Welf;irtJ 

Debt Service: 
Principal 
Interest and Fiscal Charges 
Total Expenditures 

Excess (Deficiency) of Revenues 
Over (Under) Expenditures 

Other Financing Sources (Uses): 
Transfers tn 
Transfers Oul 
Financing Purch,'3sc 
Total Other Financing Sources (Uses) 

Net Change in Fund Balances 

Fund Balances - Beginning 

$ 

Pretrial 
Domestic 
Violence 

32,306 

32,306 

30,490 

1,808 

1,808 

5,580 
Fund Balances - Ending $ ___ 7,388 

98 

Drug and Alcohol 

$ 

$ 

Court 
Fund 

54,450 

54,450 

43,670 

10,780 

10,780 

14,256 
25,036 

$ 

$ 

Bail 
Bond 
Board 

1,740 
61 

1,801 

1,801 

1,801 

14,199 
16,000 



JP County and District 
Technology Court Technology 

Fund Fund 

$ $ $ 

1,948 
19 

259 
1,948 278 

15,050 

--- -
15,050 -

(13,102) 278 

20,000 

20,oqo 

6,898 278 

17,479 4,641 
$ - 24,377 $ 4,919 $ 

-

99 

Records 
Preservation 

Fund 

$ 

65,230 
2,338 

67,568-

150,685 

150,685 

(83,117) 

(83,117) 

586,586 
503,469 $ 

EXHIBIT C-4 

Page 5 of 5 

Total 
Nonmajor 
Special 

Revenue 
Funds(See 
Exhibit C-2) 

3,714,992 
675,693 
364,712 

3,955,814 
201,006 
438,080 

1,657,955 
39,265 

247,286 
1 i)94,803 

274,378 
608,439 

3,256 ,420 
5,709,314 

968,404 

778,062 
70,114 

11,665, 13"!_ 

(370,328~ 

816,880 
(283,637) 

98,782 
632,02~ 

261 ,697 

8,369,447 
8,631 ,1~4 



JIM WELLS COUNTY, TEXAS 
ROAD & BRIDGE NO. 2 '/ FUND 
SPE:CIAL REVENUE FUND 
BUDGETARY COMPARISON SCHEDULc 
FOR THE YEAR ENDED DECF.MBER 31, 2024 

REVENUE: 
Taxes: 

Geneml Property Taxes 
General Sales and Use Taxes 

License and Permits 
Intergovernmental 
Fines and Forfeitures 
Fees of Otf1ce 
lnvestmont Earnings 
Miscellaneous Revenues 

Total revenues 

EXPENDITURES: 
Public Transportation 

Personal Services 
Supplies 
Other Services and Charges 

Total Public Transportation 
Debt Service: 

Principal 
Interest and Fiscal C/Jarges 

Total Debt Service 
Total Expenditures 

Excess (Deficiency) of Revenues 
Over (Under) Expenditures 

OTHER FINANCING SOW-lCES (USES): 
Transfers In 
Transfers Out 
Total Other Financing Sources (Uses) 

Net Change in Fllnd Balanc0s 

Fund Balances - Beginning 
Fund Balances - Ending 

Budgeted Amounts 
-Origina-1 - Final 

$ 746,648 $ 746,648 
142,828 142,828 
70,500 70,500 
15,000 15,000 

350 350 
587,000 587,000 

800 800 
8,000 8,000 

~ 1 , 1 2 s· 1,571,126 

712,538 712,538 
172,799 172,799 
375,851 375,851 

1,261,188 -----:r;261, 188 

100,416 100,416 
4,500 4,500 

104,916- 104,916 
-1,366, 104- 1,366,1q£ 

205,022 205,022 

(6,404) (6,404) 
(6,404) (6,4~4) --

198,618 198,618 

238,290 238,290 
$ 436,908- $ 436,908 

100 

EXHIBIT C-5 

Variance with 
Final Budget 

Positive 
Actual (Negative) 

$ 731,853 $ (14,795) 
133,812 (9,0 16) 
69,521 (979) 
17,372 2,372 

92 (258) 
609,441 22,441 

2,801 2,001 
68,024 60,024 

1,632,916 61,790 

754,319 (41,781) 
168,140 4,659 
360,123 15,728 

1,282,582 _]2_1 ,394) 
-----

99,460 956 
4,487 13 

103,947 969 
1,386,529 --(20,425) 

-- -

246,387 ~1 ,365_ 

129,000 129,000 
(6,404) 

- - 122, 596 (1_?9,000)_ 

368,983 170,365 

238,291 
--607,274 $ $ 170,366 . 
-- -



JIM WELLS COUNTY, TEXAS EXHIBIT C-6 

ROAD & BRIDGE NO. 22 FUND 
$P€CIAL REVENUE FUND 
BUDGETARY COMPARISON SCHEDULE 
FOR THE YEAR ENDED DECEMBER 3 t , 2024 

Variance with 
Final Budget 

Budgeted Amounts Positive 

cYr"iginal _ Final Actual (Negative) 

REVENUE: 
Taxes: 

General Property Taxes $ 637,671 $ 637,671 $ 608,144 $ (29,527) 

General Sales and Use Taxes 118,757 118,757 111 ,1 93 (7,564) 

License and Permits 95,500 95,500 53,816 (41,684) 

Intergovernmental 15,000 15,000 14,444 (556) 

Fines and Forfeitures 300 300 75 (225) 

Fees of Office 46,500 46,500 49 ,015 2,515 

Investment Earnings 3,500 3,500 8,812 5,312 

Miscellaneous Revonues 5 ,500 5,500 19,420 13,920 

Total revenues 922,728. 922,728 864,919 ---(57,809) 
-- -

EXPENDITURES: 
Public Transportation 

Personal Services 622,620 507,909 114,711 

Supplie,,; 103,765 103,765 65,748 38,017 

Other Services and Charges 188,635 188,635 37,866 150,769 

Capital Outlay 842,000 842,000 97,553 744,447 

Total Public Transports/ion 1,134.400 1,757,020 709,076 1,047,944 

Total Expenditures 1,134,400 1,757,020 •• 709,076 --1,047,944 

Excess (Deficiency) of Revonu0s 
Over (Under) Expenditures _J?11,snJ (834,292) 155,843 __ 990,13_§ 

OTHER FINANCING SOURCES (USES): 
Tr;insfers Ou/ (4,958) (4,958) (4,958) ---
Total Other Financing Sources (Uses) (4,9581 (4,95~ (4,958) 

Net Change in Fund Balances (216,630) (839,250) 150,885 990,135 

Fund Balanc0s - Beginning 1,846,891 1,846,891 1,846,891 

Fund Balances - Ending $ 1,630,261 _ $ 1,007,641 $ 1,997,776 $ 990,135 
-· 
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JIM WELLS COUNTY, TEXAS 
ROAD & BRIDGE NO. 23 FUND 
SPECIAL REVl=NUE FUND 
BUDGETARY COMPARISON SCHEDULE 
FOR THc YEAR ENDED D£CEMBER 31, 2024 

REVENUE: 
Taxes: 

General Property Taxes 
Gsneml Sales and Use Taxes 

License and Permits 
lntergovernm0ntal 
Fines and Forfeitures 
Fees of Office 
Investment Earnings 
Miscellaneous Revenues 

Total revenues 

EXPENDITURES: 
Public Transportation 

P0rsonal Services 
Supplies 
Other Services and Charges 
Capital Outlay 

Total Public Transporlation 
Debi Setvice: 

Principal 
Interest and Fiscal Charges 

Total Debt Service 
Total Expenditures 

Excess (Doficiency) of Revenues 
Over (Under) Expenditures 

OTHER FINANCING SOURCES (USES): 
Trnnsfers Out 
Total Other Financing Sources (Uses) 

Net Change in Fund Balances 

Fund Balances - Beginning 
Fund Balances - Ending , 

Budgeted Amounts 
Original Final 

$ 1,105,423 
222,072 
200,500 

30,000 
600 

141,500 
4,500 

15,500 
- 1,720,09-5 

923,312 
411 ,800 
488,800 
168,700 

_1,992,61_?. 

168,549 
13.780 

18-2,329 
_2J_?4,94.!_ 

_ (454,84_~) 

(10,835) 
_ (10,835) 

(465,681) 

1,820,075 
$ 1 ,;354,394 

102 

$ i ,105,423 
222,072 
200,500 

30,000 
600 

141 ,500 
4,500 

15,500 
___JB0,095 

923,312 
411 ,800 
488,800 
168,700 

1,992,612 

168,549 
13,780 

182,329 
2,174,941 

(454,846) 

(10,835) 
_ (10,83~) 

{465,681 ) 

1,820,075 
$ 1,354,39~ 

$ 

Actual 

1, 138,273 
208,122 
119,109 

27,010 
146 

143,913 
8,708 

23,862 
1,669,143 

736,038 
296,018 
319,438 
95,859 

-----:rµ 7 ,35~ 

168,545 
13,778 

- 182,323 
~9,676 

39,~Bl_ 

__ (10,83fil 
(10,835) 

28,632 

1,820,075 
-1,848,707 $ -

EXHIBIT C-7 

Variance wit11 
Final Budget 

Positive 
(Negative) 

$ 32,850 
(13,950) 
(81 ,391) 

{2,990) 
(454) 

2,413 
4,208 
8,362 

--(5_0,952) 

187,274 
115,782 
169,362 
72,841 

~s.~s 
4 
2 - - - - 6 

~ 5,2~5 

~4,_3J_3 

494,313 

$ 494,31:f 



JIM WELLS COUNTY, TEXAS 
ROAD & BRIOGI= NO. 24 FUND 
SPECIAL REVENUE FUND 
BUDGETARY COMPAAISON SCHEDULE 
FOR THE YEAR F-NDl=D DECEMBER 31, 2024 

REVENUE: 
Ta)(l3s: 

General Property Taxos 
General Sales and Use Taxes 

License and Permits 
Intergovernmental 
Fines and Forteitures 
Fees of O(fice 
Investment Earnings 
Miscellaneous Revenues 

Total revenues 

EXPENDITURES: 
Public Transportation 

Personal Services 
Supplies 
Other Services and Charges 
Capital Outlay 

Total Public Transportation 
Debt Service: 

Principal 
Interest and Fiscal Charges 

Total Debt Service 
Total E)(penditures 

Excess (Deficiency) of Revenues 
Over (Under) Expenditures 

OTHER FINANCING SOURCES (USES): 
Transfers Out 
Capital Leases 
Total Other Financing Sources (Uses) 

Net Change in Fund Balances 

Fund Balances - Beginning 
Fund Balances - Ending 

$ 

Budgeted Amounts 
- Fil~ Origi~ 

1,192,737 
241,368 
200,500 

24,000 
600 

402,500 
3,400 

10,500 
2,075,595 

922,963 
238,050 
645,846 
179,283 

1,986,142 

171,420 
18,000 

189,420 
2~175,562 

(99,967) 

(10,988) 

-..=--710,988) 

(110,955) 

----

$ 1,192,737 
241,358 
200,500 

24,000 
600 

402,500 
3,400 

10,500 
---5075,595 

922,983 
238,050 
645,848 
179,283 

~86, ~ 6~ 

171 ,420 
18,000 

189,420 
-----U-7 5, 5!3{ 

(~,98~ 

(10,988) 

__ (10,9~) 

(110,977) 

1,363,511 

$ 

Actual 

1,236,722 
222,666 
122,266 
29,356 

155 
420,2i6 

6,576 
36,821 

2,074,678 

919,023 
308,073 
640,813 
178,973 

-2,046,882 

167,596 
17,839 

--185~5 
2,232,317 

(157,639l 

(10,988) 
98,782 
87,794 

EXHIBIT C-8 

Variance with 
Final Budget 

Positive 
~gatiy_e) 

$ 43,985 
(18,792) 
(78,234) 

5,356 
(445) 

17,716 
3,176 

26,321 
-(917) 

3,960 
(70,023) 

5,035 
310 

(60-;o/ __!_!!)_ 

3,824 
161 

3,985 
(56,733) 

(98,782) 
__ (98,782) 

41 ,132 

$_ 
1,363,511 
1,252,556 $= 1,2§2,53{ $ 

(69,845) 

1,363,512 
1,293,66.I:: $ _ 41 ,1~ ----
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JIM WELLS COUNTY, TEXAS EXHIBITC-9 

SMALL DAMS NO. 32 FUND 
SPEiCIAL REVENUE FUND 
BUDGETARY COMPARISON SCHIEOULf 
FOR THE YEAR ENDED OECE=MBER 31, 2024 

Variance with 
Final Budget 

Budgetod Amounts Positive 
Original Final 

-
Actual (Negative) 

REVENUE: 
Intergovernmental $ 33,221 $ 33,221 $ 33,221 $ 

Investment Earnings 200 200 269 69 

Total revenues - ·3~~21_ 33,421 33~90 69 -

EXPENDITURES: 
Public Transportation 

Personal Services 23,172 43,172 42,203 969 

Other Services and Charges 90,221 100,221 99,860 361 

Total Public Transportation 113,393 143,393 142:003-
-----

1,330 

Total Expenditures 113,393 __ 143,3~ 142,063 ~33.Q_ 
Excess (De1iciency) of Revenues 
Over (Under) Expenditures (79,972) (109,972) (108,573) 1,39~ 

OTHER FINANCING SOURCES (USES): 
Transfers In 73,185 73,185 73,185 

Total Other Financing Sources (Uses) 73,185 E ;fas 73,185 ---

Net Change in Fund Balances (6,787) (36,787) (35,388) 1,399 

Fund Balances - Beginning 76,510 - 76,510 76,510 

Fund Balances - Ending $- 69.°723 $ l!l.,723 $ 41,122 $ -1,399 
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JIM WELLS COUNTY1 TEXAS EXHIBIT C· 10 

LAW LIBRARY FUND 
SPECIAL REVENUE= FUND 
BUDGETARY COMPARISON SCHEDULE 
FOR THE YEA/~ ENDED DECEMBER 31, 2024 

Variance with 
Final Budget 

Budgeted Amounts Positive 
~gin al Final Actual (Negative) - -

REVENUE: 
Fees otomce $ 21 ,500 $ 21,500 $ 17,570 $ (3,930) 

Investment Earnings 50 50 361 311 

Total revenues 21,550 21,550 17,931._ (3,61~ 

EXPENDITURES: 
Judicial 

County court 
Other Services and Char_qes 31,000 31 ,000 15,919 15,081 

Total County Courl 31,000 31]"°00 15,919 15,081 

Total Jud/c/aJ 31,000 31,000 15,919 15,081 

Total EJ1penditures 31,000 31,000 15,919 15,081 

Excess (Deficiency) of Revenlies 
Over (Under) Expenditures (9,450) __ (9,450) 2,012 i 1,462 

OTHEA FINANCING SOURCES (USES): 
Transfers In 10,000 10,000 10,000 

Total Oth0r Financing Sources (Uses) 10,000 
- -

10,000 10,000 
- - ---

- - -

Nel Change In Fund Balances 550 550 12,012 11,462 

Fund Balances - Beginning 81,260 81 ,260 81,260 

Fund Balances • Ending $ - -81,810- $ 81 810 $ - 9_3,272 $ __ 11 ,462-
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JIM WELLS COUNTY, TEXAS 
DEBT SERVICE FUND 
BUDGETARY COMPARISON SCHEDULE 
FOR THE YEAR ENDED DECEMBER 31, 2024 

REVENUE: 
Taxes: 

General Property faxes 
Investment Earnings 

Total revenums 

EXPENDITURES: 
Debt Service: 

Principal 
Interest and Fiscal Charges 

Total Debt Service 
Total Expenditures 

Excess (Deficiency) of Revenues 
Over (Under) Expenditures 

OTHER FINANCING SOURCES (USES) : 
Total Other Financing Sources (Uses) 

Net Change in Fund Balances 

Fund Balances - Beginning 
Fund Balances • Ending 

$ 

$ 

Budgeted Amounts 
Original Final 

258,026 $ 258,026 
200 200 

258,226 258,226 

200,000 200,000 
62,501 62,501 

262,501 262,501 
~62,501 - 262,501 

(4,275) (4,275) 

(4,275) {4,275) 

102,794 102,794 
98,519 $ 98,519 
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EXHIBIT C-11 

Variance with 
Final Budgc;it 

Positive 
Actual (Negati~ 

$ 254,586 $ (3,440) 
906 706 

--255,492 (2,73~1 

200,000 
62,501 

.262,501 
262,501 

(7,009) ~734) 

(7,009) {2,734) 

102,794 
--95,785 $ $ (2/ 34) 



JIM WELLS COUNTY1 TEXAS 
COMBINING BALANCE SI-IEE'T 
NONMAJOR CAPITAL PROJECTS FUNDS 
DECEMBER 31, 2024 

ASSETS 

Assets: 
Cash and Cash f=quivalents 

Total Assets 

LIABILITIES AND FUND BALANCES: 
Liabilities: 

Fund Balances: 
Restricted Fund Balances : 

Capital Project Funds 
Tot.ii Fund Balance 

Total Liabilities and Fund Balance 

Re\lef Route 
Capital 
Fund 

$ 774,054 

$_~=7=7=4=--,0..:...54_ 

$ 774,054 
774,054 

$ 774,054 

107 

Tax Notes 
2023 
Fund 

Total 
Nonrnajor 

Capital 
Projects 

Funds(See 
Exhibit C-1} 

$ 1,51 5,198 $ __ 2_;_,2_89,252 
$--1,515,198- $ 2,289,252 

$ 1,515,198 $ 2,289,252 
_ 1,515,19f 2,289,252 

$ 1,5151198 $ 2,289,252 

l:XHIBlT C-12 



EXHIBIT C-13 

JIM WELLS COUNTY, TEXAS 
COMBINING STATEMENT OF REVFENUl=S, EXPENDITURES, 
AND CHANGES IN FUND BALANCES 
NONMAJOR CAPITAL PROJECTS FUNDS 
FOR THE YEAR ENDED D~CEMBER 31, 2024 Total 

Nonmajor 
Capital 

Relief Route Tax Notes Projects 
Capital 2023 Funds (See 
Fund Fund ExhibitC-~L 

Revenue: 
Investment Earnings $ 3 ,047 $ 5,196 $ 8,243 

Total revenues 
- 3 ,047 5,196 8,243 

ExpenditlJres: 
Dobt Service: 

Fiscal Agent's Fees 65,000 65,000 

Total Expenditures ----
65,000 65,000 

Excess (Deficiency) of Revenues 
Over (Under) Expenditures 3,047_ (59,804) (56,757) 

Other Financing Sources (Uses): 
Loan Proceeds 1,575,000 1,575,000 

Total Other Financing Sources (Uses) 1,575,000 1,575,000 

Net Change in Fund Balances 3,047 1,515,196 1,518,243 

Fund Balances - Beginning 771 ,007 2 771,009 

Fund Balances • Ending $ 774,05( $ 1 515,198 $ 2,289,252 
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JIM WELLS COUNTY, TEXAS 
COMBINING STATEMENT OF FIDUCIARY NET POSITION 
CUSTODIAL FUNDS 
DECEMBER 31, 2024 

ASSETS: 
Cash and Cash Equivalents $ 

Total Assets 

LIABILITIES: 
Due to Other Governments and Agencies 

Total Liabilities 

RESTRICTED NET POSITION $ 

Appalate 
Judicial 

Fund 

1,849 
1,849 

1,849 
- ---

110 

79th Judicial 79th Judicial Sheriff 
District Attorney D.A. Fee Department Fee 

Escrow Fund Fund Fund 

$ 1,418,106 $ 6,529 $ 107,663 
_ --~18,10§_ 6,529 - --107,663 

$ 1,418,106 $ ~Ji29 $ 107,663 
- -



State Vouchers Tax 
Fees Payable Collector 
Fund Fund Fund 

$ 300,024 $ 320,743 $ - 480,642 
300,024 _ ___E0,7~3 480,642 

$===30=0=,0=24,.:-,, $ 

111 

District 
Clerk 
Fund 

$ 1,335,788 
7,335,788 

EXHIBIT C-14 
Page 1 of 2 

County 
Clerk 
Fund 

$ - - 1,009,340 
1,009,340 

$ 1,009,340 
---- -



JIM WELLS COUNTY1 TEXAS 
COMBINING STATEMENr OF FIDUCIARY NET POSITION 
CUSTODIAL FUNDS 
DECEMBER 31 , 2024 

ASSETS: 
Cash and Cash Equivalents 

Total Assets 

LIABILITIES: 
Due to Other Governments and Agencies 

Total Liabilities 

RESTRICTED NET POSITION 

$ 

$ 

112 

Payroll Ad Valomm 
Administrative Tax Escrow 

Fund Fund 

1,105,783 $ 2,592,920 
1,105,783 • 2,592,920 

1,105,?~.;3_ $ 2,592,920 



County Attorney Shariff 
Trust Cash Bond 
Fund Fund 

$ 2,792 $ 3,224 
2,792 3,224 

$ ___ 2,792 $======3,224 

113 

$ ··-

$ 

EXHIBIT C·14 

Page 2 of 2 

Total 
Custodial 

Funds(See 
Exhibit A-7) 

8,685,403 
8,685,403. 

8,685/1-03 



JIM WELLS COUNTY, TEXAS 
COMBINING STATEMENT OF CHANGES IN FIDUCIARY NET POSITION 
FIDUCIARY FUNDS-CUSTODIAL FUNDS 
FOR THE YEAR ENDED DECEMBER 31, 2024 

Appelate 79th Judicial 
Judicial D.A. Escrow 

Fund Fund 

AD.DJIIONS 
Contributions $ 2,631 $ 652,571 

Total Contributions 2;ss1 652,571 

DEDUCTIONS 
Administrative Expenses 3,419 1,196,342 

Total Deductions 3,419 '1,1 96,342 

Change in Net Position (788) (543,771) 

2,637 1,961,877 

EXHIBIT C-15 

79th Judicial Sheriff 
P.A. Fee Department Fee 

Fund fund 
---- -- ·--

$ 1,022 $ 177,264 
1,022 177!gs4 --

-- 152,294 
152i294 

1,022 24,970 

5,507 82,693 Net Position-Beginning of the Year 
Net Position-End of the Year $ 1,849_$::- 1,418,106$ S,529- $ 107,663 
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Slate Vouchers Tax District County 

Fees Payable Coll0ctor Cler!< Clerk 
Fund Fund Fund Fund Fund 

-----
ADDITION$ 
Contributions $ 479,365 $ 6,104,655 $ 13,863,153 $ 630,393 $ 503,845 

Total Contributions __ 479,36~ 6:104,655 
- 13~863,153- 63~._39~ 503,845 

.QE;_QJJCT_LONS 
Administrative Expenses 433,525 5,829,717 13,745,966 2,234,364 723,272 

Total Deductions --433,5?.[ 5,829,717 13,745,966 --2..!.~34,364 723,2~ 

Change In Net Position 45,840 274,938 117,187 (1,603,971 ) (219,427) 

Net Position-Beginning of the Year 254,184 45,805 363,455 2,939,759 1,228,767 

Net Position-End of the Year $ soo.024 r- 3?0,74~$ 480,642 $ 1,335,788 $ ,:009,340 
-
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JIM WELLS COUNTY, TEXAS 
COMBINING STATEMENT OF CHANGES IN FIDUCIARY NET POSITION 
FIDUCIARY FUNDS-cus·roDIAL FUNDS 
FOR THE YEAR ENDED DECEMBER 31, 2024 

Payroll Ad Valoreni 
Administrative Tax Escrow 

Fund Fund 
Afil>ITIONS 

County 
Attorney 

Trust Fund 

Contributions $ 29,423,907 $ 19,817,648 $ 9,615 $ 
Total Contributions 29,-123,90? 19,817,648 _ __ 9,615 

PE DJlCI!illill 
Administrative Expenses 28,876,351 21,022,863 6,823 

Total Deductions ~ 8 7 6_, 35-!_ __ 2_1,022,86_! ___ 6,82_.! 

Change in Net Position 547,556 (1,205,215) 2,792 

Net Positlon•Beginnlng of the Year 558,227 3,798,135 

Sheriff 
Cash Bond 

Fund 

13 $ 
13 

13 

3,211 
Net Position-End ol the Year ( - 1,105,78~_$ 2:Ss2,920 $- 2,792 $- ·- 3,224 $ 
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Total 
Custodial 

Funds 

71 ,666,082 
-71,666,082 

74,224,936 
74,224,9~6 

(2,558,854) 

11,244,257 
8,685,403 



STATISTICAL SECTION 

This part of the Jim Wells County. Texas's comprehensive annual financial report presents detailed information 
as a context tor understanding what the Information in the financial statements, note disclosures, and required 
supplementary information says about the County's overall financial health. 

Contents 

Financial Trends 

These schedules contain trend information to help the reader understand how the County's 
financial performance and well-being have changed over time. 

Revenue Capacity 

These schedules contain information to help the reader assess the factors affecting the County's 
ability to generate Its property and safes taxes. 

Debt Capacity 

These schedules present information to help the reader assess the affordability of the County's 
current levels of outstanding debt and the City's ability to issue additional debt in the future. 

Demographic and Economic Information 

These schedules offer demographic and economic indicators to help the reader understand 
how tf1e County's financial activities take place and to help make comparisons over time and 
with other governments. 

Operating Information 

These schedules contain information about the County's operatfons and resources to help the 
reader understand how the County's financial information relates to the services the County provides 
and the activities it performs. 

Sources: Unless otherwise noted, the information in these sct1edules is derived from the comprehensive 
annual financial reports tor the relevant year. 
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.JIM WELLS COUNTY, TEXAS 
NET ASSETS BY COMPONENT 
LAST TEN FISCAL YEARS 
(ACCRUAL BASIS OF ACCOUNTING) 

Governmental Activities 

Net Investment ln Capital Assets 
Restricted 
Umestricteo 

Total Govemment8I Activities Net Position 

Govemmentaf Activities 
Net Investment in Capital Assets 
Restricted 
Unrestricted 

Total Governmental Activities Net Position 

2015 

$ 21,480,.901 $ 
1,282,470 

11 ,090,8.25 
s 33,854,196 $ 

2022 

$ 20,397,829 $ 
865,219 

27,914,464 
$ 49,177,512 $ 

Fiscal Year 
2016 2017 2018 

21,296,519 $ 21,037,621 $ 20,832,777 S 
1,274,637 1,065,748 977,814 
9,103,318 11,328,575 14,239,298 

31,674,474 $ 69,481,833 $ _________ls914,3~ 5 $ 

2023 - -~ 2024 

21,764,554$ 23,.489,829 
873,803 11 ,568,759 

20,759,862 8,891,158 
43,3!}8,c?_19_ $ 43.949,746 

Note: The county began to report accrual infonna~on when it implemented GASB Statement 34 in fiscal year 2004. 
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TABLE E-1 

2019 2020 2021 

20,801,027 S 20,.782,340 S 22,686,740 
988,296 849,485 860,032 

15,075,103 15,346,556 19,608,140 
73,842,807_ $ ~ - 80,133,293 $ _____±1_ 154,912 



TABlE,E-2 

JIM WELLS COUNT\', TEXAS 
EXPENSES. P!'l.OGRAM REVENUES, k'-:D NET (EXPENSEJIREVENUE 

LA.ST TEN FISCAL YEARS 
(ACCRUAL BASIS OF AOCOUNTINGJ 

2015 2015 2017 201B 2019 2020 W2~ 2022 ~023 2W. 

l:xpenS&S 
Goverr-rr~ntal A..--tv.lies: 

GeneraJ ~ ,,-emmenl $ 4.926,571 S 6, 12·6,377 $ 5,565,SSl $ 5,985.704 $' 6 ,360,674 $ 7.217. ; :ffi $ 7,422:076 S B,227,307 5 1~.537.2117 ,ii 11 .,8~.095 

JJdicial 4:aWtJ 47:i 3,966,18i 4,566.~ 4,034,322 4,324,840 4.SS3 2S8 ~.:l-49.317 3,917,487 5,06~.947 S",494,747 

Publi: Safe;y a,.B7S,,6B5 B,520.3BB ,5.~05,43~ .B,371,679 e,713,377 8,.727.35€, 8~641 , 7S9 9,610,427 10 ,544,685 S,761,983 

Publi:: T!an!:porc.1ion 3,,5:)4,7.64 4,016,728 3,614,657 3,917,lBS 4,573,934 4,370,0t9 ~.4€0,6"<3 4,2~1.96.t 5,i7'0,043 5,307,110 

Health & Wellare 1.321,33-3• 1,2"7,696 1,141,001 593,500 613,246 355,114 1,12:S,55€ 1,733,223 763,821 1,053,692 

CJf:ure- & R:eaeab.on 63,771 59,650 59,860 64,132 52,300 24,830 - 60,372 69,514 

C::i:rrse. .... ,·atior~ 335,85'.l 234,i:'31 229,285 210,170 223,949 231,979 224.394 229,350 204,368 242,254 

Eo:nornic Devek:pment 8. Assis:ance 166,1&:: 25,000 302,505 185,133 120A82 14&,176 H 2.652 ~.~o 296,062 358,925 

lnle.·es, en Leng-Term Oebr. 77,061 72,403 76,221 73,452 76,352 234,226 165.047 379,480 82,-"89 216,593 

Tola! Go•,-ernmer,:al ActiYities E•peos,es 23,966,011 24.2~,<raG 23,981 ,125 23,385,28, 25,•]59, 160 25,675,334 26.59,,254 28.5"12,7:38 35,748,007 33,347,gl~ 

Total Pr,rr..ir~· Go--.~-nment Expenses s 23,966,011 S 24.26S•.Oe€ 3 23.,<!1.125 S 2:i.~as.~a 1 s 25.059. 160 i 25,675,334 $ 26,59, ,254 $ 21!,592,73.!! $ 351748,•301 I 33,347.91 ~ 

Program ReY9"ues 
GO\•er=~nta\ fv.:Li:,-.:ies: 

Charges tor Ser,·~s: 
Genc::ral G,c,;~rnmerll $ 1,3'.)7.~7 $ 1,384,274 $ r ,451,596. $ 9~.67::• $ 1,21)0, 133' $ 1,1):12,096 $ 1,157, ;49 S 1,500,•35 5 1,307.451 $ 1,356.095 

Jadicial -451 ,649 5.11,863 4n,4Sc 634,500 475,499 S:;2,.253 2721818 36! ,58i: 3?.l.771 470,967 

Public Saf,;-1~ 1.647.9~0- 673,538 , ,626,331 2,127,7~1 , ,052,965 1.316.319 1,318,7€11 1,464,631 1,067,564 63S,453 

C:he-J" A-:::li•.·:~ies 973,21)3 909,536 i ,06M39 1,195,793 1,231,645 L351~9S-S 1 43a.oo4 1,706,961 1,72i.7BS 2,045,989 

Cpera1ing Grams arx! Comributions 2,664.310 3,(!07,131 3,644,741 2,550,173 2,972,088 2 .7!>5.297 a.~,922 B,373,591 3,732,827 5,473,868 

T~1al GovernlT!1'n:al Activilies P10gram fle•,,,mues 7,244,80? 6,486,3~2 8,263,563 7.~62,850 6,932,559 €,,B77,95~ 12.57:2,6:1-2 13,407,199 8:,227,400 9,965,412 

Tolal Primary Gcr,-..mr:ienl Ptogram .Pr.•tenues s 7,244,809 $ ~.4€J.L342 S 8,2.63,563 S 7.462,850 $ 6,932,569 S 6,877.950 S ·,2,512,s9.2 I 13,¥.l7, 199 S 8,227,'-_0_0 _9,98~412 

Net (fxpense).•Revl"f'I"" 
GO\•errrr,entl!l ,r,,:;t;,.-1ies s 116,723,202) S (H,762,744) $ (15-,717,5::2) S (15,922,431) » (18, t26, &}1) $ :1B,797,38~:, $ ,:,S, 126,601)$ (15',1,85,53-3) $ ,[27,520,€07) $ {23,.2621,SC,2) 

To~a:I Prima:._,. Go,•errJT'lent Net Expense, $ il 6. 723,.2-:i2'1 S 1'17,7B21744: $ ri s,n7,552.l $ (!5,,922. 431'! S r1a.1~.s:,1i I 118,797,334) $ ,;JB,126,601)5 os.1 a5.53'.lH _gz,s20. s,~•T, $ f23, :i~2, 5t-2.) 

,\l:'.e: ,he counly be;;an lo r<!p(lrt a.."Tiuc:I inlarrnaoon ·wt:~" i1 implemented GASS Sla1emen1 :!4 in fia::al year 2004. 
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TABlE E-3 
JIM WELLS COUNT'!', TEXAS 
GENERAL REVENUES .AN.D TOT AL CHANGE IN NET POSIT!{)N 

LAST T&'J FISCAL YEARS 
(ACCRUAL BASIS OF ACCOUNT ING) 

2015 2015 2017 2-0iB 2019 2020 20:21 2022 2023 2024 

Net (Expense)/Revenue 
Go·.ernmental Acthli-;ies s (16,723,202)$ {17,782,744;;$ (15,717,562)$ (15,922.431)$- (18,126.601)$ ,:18,797,884')$~ (14, 018,562) $ P 5, 185,:.39:, s (27,520,£07) $ (23,362,502)• 

Businsss-type A,;;;ivities 

Total Primat f Government 
Ele.oenses s (16,723,202) S ~-(H,7B2,744)$ _ (15,_7_17,562}$ (15,922.~31)$ (18,126,601)$ \18,7'97,3S4i$ (14,018,562_\$ Ll 5,165,533) S (27,520 ,£07) S (23,362 ,502,\ 

General Reven.ues and Other Changes En N.et Assets 
Go,·ernmental Ac,ivijies: 
Taxes 

Properi~- Taxes s 13,112.296 S 11,639,683 $ 14, 7S0,()2f ~ 15,38a,13::, $ 15,226.~41 $ 15,742,5.0 $ 16,675,7::2 $ H ,227,233 $ 17,301,061 S 19,563,836 

Sales Taxes 3,553,602 2,189,082 2,3$3,6...~ 3,C85,301 3,C37,0Eo 2,612,.434 2,933.2.05 3-415_666 3,552,34(i 3 ,39.2,712 

Fines ar.d f or.eitJres 

lnveslment Earnings 64,71(} 64,210 71,177 33.,737 192,222 293,567 174 ,744 67.059 234,068 4W,510 

W.isc€lla~.eous 501,454 1,694,948 212,3"28 ~-71,31'/.l 435,410 262,828 361 ,392 491,099 ~3,845 506,97 1 

Gain er, Oiso:isal c1 
C<iPilal Ass.eta - 15,100 

Total Go·•&rnmen~I 
.,,..cli•ilies $ 17,232,282 $ 15,&:l3,C23 $ 17,447,220 $ 19,128,473 S 18,941,138 ~- 1 B,911 ,339 S 20,195,093 $ 21 ,201 ,057 $ 21,741,314 $ 23,894,.029 

Su.siness-,~·,pe Ac1ivHies; 
ln·,·estmen1 Earnings 

Transfers 
Total B-.:siness-lype Activibes 
Tctal Prirr,ary Government s _ ____17 .232 262 S 15 603,023 ,$ 17,447,220$ 19,128,473 $ 18,941,138 $ 18.9l1,3:;9 $ 20,195,0$3, $ 21,Wl ,057 S 21.741,3H $ 23,894.029 

Change In Net Assels 
Go~·er.i.r.iemal A::1ivilies $ 509,06(} $ (2.,179,721iS 1,729,653 S 3,2C-S,042 -$ 814,537 S 113;955 $ 6,176,531 S 6,015,518 $ (5,779,293) S 531,527 

Buslness,-t,•pe Acti,•ities - - - -
Tolal Primar)' -Go-vemmenl $ 509,0€.0 $ (2,179,7211S 1,729,658 S 3,206,042 S 814 537 S 113,955$ 6, 176,53; S 6,015.518 $ •jS,779,253/S 531,527 

Note: The county began ta report accrual inlormation wr.en i1 implemented GASB Stateme,nt 34 in tiscal year 2004. 
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TABLE E-4 

JIM WELLS COUNTY, TEXAS 
FUND BALANCES OF GOVERNMENTAL FUNDS 
LAST TEN FISCAL YEARS 
(MODIFIED ACCRUAL BASIS OF ACCOUNTING) 

2015 2016 2{)t7 201B 2019 2020 2.021 2022 2023 202~ 

General Fund 

Nonspendable $ $ s $ s $ - s s $ s 
Commitled 
Assigned 
UnassiG"ned 5,053,649 4,389,125 5,681,573 7,302,040 9,428,542 I 0,348,406 1'1,1,5,15, 11,956,336 12,271,580 1{},816,903 

Total Generai Fi.,nd $ 9,442,774 $ 10,070,698 $ 12,983,613 S 16,730,582 $ 19,776,948 $~48,40§_$ t 1 ,715.151 $ 11,956,336 $ 12,271 ,580 $ 1 D,816,003 

All Oiher Governmental Fur,ds 

Nonspend'able $ $ - $ $ - s $ - $ $ $ $ 

Committed: 
Construction T,201,213 1,195,801 988,.972 894,729 902,632 762,037 766 ,968 768,504 771,009 2,289,252. 

Rest.rn:ted: 
Federal m State Grant Restri:,ion 5,235,,603 4,9□, .715 5,994,109 7,669,447 6,9'92,839 6,768,901 12,036-,085 16,138,950 13,013,053 9,031 ,991 

Retirement of Lang-Term Debt B1 ,257 78,836 76,776 83,085 85,664 87,448 93,067 96,71 5 102,794 95,785 

Assigned 
UnassiBned - (32,575) (3,412) ,(3,512) 

Total A' I Other Governmental Funds $ 6~5TB:073 $ 6, 176,352$ 7.027_._28Z_ $ 8,647,261 $ 7,981, 135 $ 7,618,386 $ 12,B_96,110 $ 17,004,169 S 13,883,444 S - 11,413,5 16 
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TABLE E-5 

JIM WELLS COUNTY, TEXAS 
CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS 

LAST TEN FISCAL YEARS 

(MODIFIED ACCRUAL BASIS OF ACCOUNTING) 

2{Jf 5 2016 2017 2018 2019 2.020 2:021 2022. 2023 ~4 

Revenues 
Taxes $ 16,063,548 $ 14,712,092 17,03-5,649 $ 18,352, i01 $ 18,313.506 $ 1 B,354;944 S 19,322,131 S 20,642,899 $ 20,687,9.21 $ 21,.236,061} 

Licenses and Permits 349,689 298,908 306,427 453,941 447,346 549,999 488,451 490,897 4600231 492,462 

lntecrgovermental 2,938,603 3,363,702 4,017,520 2,900,598 3,076,005 2,755,297 8,448,401 8,453,255 3,!M6,9C'6 5,562,070 
Chatg:es for Services 453,786 422,397 1,562,786, 342,542 386,305 501,931 1,248,829 373,024 349,079 385,474 

Fines & Forfeitures 1,746,555 657,655 1,623,619 2,186,246 1,163,569 1,257,911 1,387,026 1,485,054 l ,G53,414 891 ,332 

i=eesot Oftioe 1,756,176 1,743,na 753,21 1 1,559,523 1,859,334 1,784,990 999,985 2,6D4.,969 2,414,506 2,634,654 

lnYestmer.t Eamlr.gs 64,710 64,210 71,177 83.737 192,222 293,567 174,744 67,059 234,068 430,510 

Misc Revenues 501,454 1,694,950 212,328 591,300 435,410 290,650 361,392. 491,099 657,1 09 526,391 

Total ReYenues 23,874,521 22,957.592 25,583,717 26,.4B9 9B8 25,873,697 25,789,289 32,430.959 _ 34,608,256 30.00\3,234 32,158,953 

Expenditures 
General Government 3,914,692 4,982,742 3,799,f!/32 4,553,090 4,932,434 5,462,107 5,556,153 B, '72,983 9,181,732 12 ,159,617 

Judicial 4,72B,052 3,9S6, 181 4,566,636 4,034,322 4,324,B46 4,393,29B 4,349,317 3,9T7,487 5,088,947 5,494,747 

Publ1c Safety 9,372,761 9,118,991 8;968,342 8,725,879 9,403,m 9.655,825 9.233,Q3B 10,197,946 11,054,471 11,195, 12.9 

Pul:>.'.ic Transporation 3,822,173 5,090,150 3,882,070 4,565,691 5,471 ,733 4,976,534 5,465,,402 4,956,204 5,499,787 5,709,314 
Heal,h & W S{fa,e 1,321,339 1,247,698 l,14"\,IXH 593,500 613,246 355,, 14 , ,140,712 1,733,,223 763,B21 1,053,692 

Culture and Recreation 63,771 59,650 59,860 64,132 52,300 - 24,830 60,372 69,514 

Consetva\ion 338,859 276,159 229.,285 210,170 223,949 231,979 224,394 281,925 204,3£8 242.254 

Econom:c Development & Assistance 166,160 25,000 30'2,505 135,133 120,482 173,492 '92,252 2.58,897 296,062 358.925 

Ca.pita! Outlay 
Debt Service 

Principal 79,404 74,836 79,775 76,111 79,109 875,464 778,369 1,212,041 1,162,163 1,262,356 

Interest .2.65,059 294,489 403,021 521 ,738 437,791 104,62.7 91 ,829 1013,757 84,989 146,796 

Fiscal Agents Fees 31 - - - 65,00D 

Total Expenditures 24.072,270 25, 135.,927 23,432,357 23,479.766 .25,659,667 26,228,440 27,056,2!!.5 30,841,463 33,396,712 37,757,344 

Excess of Reve,riues 
Over (Uncer) Expendi\ures (197,74S) (2,178,335) 2,151 ,360 2,990,222 2H,D30 (439, t51) 5,374,663 3,766,793 (3,393,478) (5,59B,39l ) 

Other Financlng Sources (Uses} 
Bonds Issued -
Loan Proceeds - - - 1,575,CXlO 

Le:as,e Prnceeds ,90,020 833,304 287,889 371 ,557 ) ,246.341 899,776 1,231,064 542,749 587,995 98,782 

T:ranslers. In 284,.995 1,001,742 638,296 575,242 246,065 535,120 699,\334 943,250 895,6-61 816,880 

Transfers Out (284,995j (1,001 ,742) (63B,296) (575,242) (246,065} (535,120) (699,334) {943,250} (895,661) {B16,880) 

Right to Use Asset Lease Proceeds - - 174,930 

Sale of Capital Assets 15,100 

Total Other Financing 
Sources (Uses} 190,02{) 833,304 287,889 371,557 1,246,341 B99,776 1,231,064 542,749 567 ,995 T,673,782 

Net Cnange in Fund Balances $ (7,729)$ (, ,345 ,031.}S 2,439,249 3,.361.779 $ 1,460,371 $ 460,6.25 $ 6,605,727$ 4,309,542 S (2,805,483) $ (3,924,609) 

Debt Service As A Percen1i3ge 
Ol Nonca;iital Expe\'lditures 1.4% 1~5c,b 2.1% 2 .6~-~ 2.0% 3.8%, 3 .2'% 4.5o/o 4.0% 3.73% 
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JIM WELLS COUNTY, TEXAS 
TAX REVENUES BY SOURCE, GOVERNMENTAL FUNDS 
LAST TEN FISCAL YEARS 
(MODIFIED ACCf~UAL BASIS OF ACCOUN'rlNG} 

Fiscal 
Year 

2015 

20"16 

2017 

2018 

2019 

2020 

2021 

2022 

2023 

2024 

Percent 
Change 
2023·2024 

Property 
tax 

12,509,746 

12,523,010 

14,652,955 

15,266,800 

15,226,441 

15,742,510 

16,338,926 

17,227,233 

17,335,581 

17,843,348 

2.9% 

Source; County Auditor's Ottic0 

Sales & Use 
Tax 

3,553,802 

2,189,082 

2,383,694 

3,085,301 

3,087,065 

2,6"12,434 

2,983,205 

3,415,666 

3,552,340 

3,392,712 

-4.5% 

TABLE E·6 

Total 

16,063,548 

14,712,092 

17,036,649 

18,352,101 

18,313,506 

18,354,944 

19,322,131 

20,642,899 

20,887,921 

21,236,060 

1.7% 
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TABLE E-7 

JIM WELLS COUNTY, TEXAS 
ASSESSED VALUE AND ESTIMATED ACTUAL VALUE OF TAXABLE PROPERTY 
LAST TEN FISCAL YEARS 

Total Estimated Taxable Assessed 
Less: Total Taxable Direct Actual Valu.e as a 

Fiscal Residenlial Commercial Industrial Tax-Exempt Assessed Tax Taxable Percentage of 

Year Property Property Property Property Value Rate Value Actual Taxable Value 

2015 1,720,845,582 1,.063,331 ,470 30,230,970 514,966,677 2,299,441,345 0.550857 2,814,408,022 81.702% 

2016 1,745,972,624 139,450,40 7 537,978,000 524,569,656 1,898,831,375 0.656741 2,423,401 ,031 78.354% 

.2017 1,763,35.2,916 12.2,439,531 467.,541,470 515,587,624 1,837,746,293 0.815713 2,353,333,917 78.091 % 

2018 1,829,092,284 116,970,173 458,118,770 512,267,437 1,891,913,790 0.802202 2,404, l 81,227 78.69,3% 

2.019 1,951,271,.056 120,871,721 472,339,570 547,777,979 1,996,704,368 0.787758 2,544,482,347 78.472% 

2020 2,006,918,300 123,390,518 484,956,720 568,056,922. 2,047,208,616 0.787581 2,615,265,538 78.279% 

2021 2,227,822,360 121 ,891,385 502,622,630 724,499,176 2,127,837,199 0.787581 2,852,336,375 74.600¾ 

202.2 2 ,271 ,691 ,730 127,091 ,307 484,555,540 715,173,.914 2,168,164,663 0.787581 2,883,338,577 75.196'% 

2023 2,408,921,988 192,129',592 539,273,900 746,061,016 2,394,264,464 0.745383 3,140,325,480 76.243% 

2024 3,325,304,01 9 148,790,916 660,551.820 1,517,220,266 2,617,423,489 0.767802 4,134,646,755 63.305% 

Source: Jim Wells County Appraisal District 
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TABLE '~·S 

JIM WELLS COUNTY, TEXAS 
DIRECT ~NO OVE'RLAPPIN:, PROPE~W T.O.X. 9~TES 
LAST TEt, FISC.;L Yc,.RS 

Grun~,· Cirec: R~~s 0. .... 1 :am9 Pa:es 
Ge.."ler.a.l 

():ili--;;1a:-.co ~otal Emer;,enc~· 
:rts,::.al ~aslc Cebl Cir8CI: ,t.Jl,:,e WV;ef C:r:;- o l OJ:, ol Oranga Fr~~ Waler Ser,ic-~ 
Vea, P.a1e Ser,ice fl.:, Clly o' ,,rce A:C,e .SO -"'.JU-<>rily Pre..."1K!n1 Pre:ncfl1 iSO Ora"l9.e Gro~-e Gr:::\-.a:ISO a!l.ffi ISO La Glo:i, ISO Dcstrc::r• 0:slric( ,~ 

2-Jl::- 0.52!:'763 ~-C-, 10~4 C•.551JE57 02'.7'825 1.23<.SJC• 1AGC44>J 0.400000 i .12=SO) o.r.278C' 1.2400]0 1.2!1JC{O l .:J<OCQJ C·. 132e57 C.007C-~ 

ZJ16 0.64oc'i21 ~.01322tr (l,S.5€741 0.52COY.l 1.:nn2EO 0 .1~S003 0.49.1000 ·i,32661)) ::l.7433::l1- 1.24COOC U !97400 l .MCOOJ C-.1J2e57 ~-077C5'4 

ZJ17 0.704782 o., 10931 0.-815713 0.53.00J-J 1.3JOOCO 0.1!:6(.i.)9 n.mooc 1.fi~::J 0.63330", 1.$1-'.IOC• l -~7Clf.f.l 1.04oo:IJ C•. 132657 C•.033410 

.2018 •J.E'?32~~ 0.108953 0.BC22>l2 o.~2253? t.33:JCOO O.t 52:,,~ C•.5:IOOCC• 1.662::tlQ C.6'-5e5G t.l7900C· U7COOll I.C-IOOY.l 0.13;!l57 Cc090<! 10 

2c-·_9 0 .64Q54f. C. 1•J55·25 0.147$31 0.53121E ~:.251::.00 ·J.1~7E, v .5'l3CCO 1.~~~ uf.me&t 1.i1~:JCC, U375Y.l o.~= 0.1:JIB:,7 (11J7'416'9 

moo 0.63)646 C. 106Se-5 U.i'E;75!11 0.52.33~2 l.257\0J .3_·,51934 0 .5.JCCCIJ 1 .464900 Ocole&lO 1.2531:'?0 1.:n,a:,°""3 ·J.5".£<::C o.,~au;:- o ,lti740J 

2021 ·3.680646 u.lOE.."65 1.187-581 ~-51~734 1.244',()Q C·. 'l-4-5192 o.~~-,5t 1.4:;::JSCO 0.66· 647 1.213465 , .~es3nc, J.!l63<CO 0 .. 12-2857 0566440 

<-022 C.530€46 0 .10£935 3.78751!,l C~•4E.O 1.2426:l{I c .. ,.,. .. es2 0~!:CCOOJ l.4336CC• 0.59-745-3 t .2JJ400 1.:;.4-33()() n.94-£1 cc- O.C66226 0."6~27B{I 

= C,,BJe.448 0 .1l!E005 o-.7.t5JBS C-.4=~21-21 1-=oo C•. 11:743 'J.!:-"10~7 ... _2.t.!3100 0 5€8454 1.'J4310 J 1.:»74CO C.7390CC• v.•:,z357 0.0614,C 

202~ O.ooSC82 0 .1C21?.J D.7ol1!02 0 566•,s,3 , .,097i'.!C- o .. 123z:;a iil.S.13,272. •,.2-45EOO 1l .5607J7 0.98430~ L:343100 0.735!;00 :,_, 32,957 •J,100·) :)() 

Source: .::im Wells. CJunly lt,ppra:'si!l Oi:st:i:i 
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JIM WELLS COUNTY, TEXAS 
PRINCIPAL PROPERTY TAX PAYERS 
CURRENT YEAR AND NINE YEARS AGO 

Taxpayer 

AEP Texas Central Co 
Houston Pipeline Company, LP 
Gulf Coast Express 
Whistler Plpelino LLC 
Envigo Global Services, Inc 
Net Mexico Pipeline LP 
Epic Crude Pipeline LP 
Kansas City Southern 
Enterprise Texas Pipeline, LLC 
Enterprise FM Trust 

Total 

Source: Jim Wells County Appraisal District 

2024 

Taxable 
Assessed 

Value Rank -

$ 62,312,760 
41 ,318,570 2 
39,826,030 3 
39,086,650 4 
27,824,177 5 
22,125,720 6 
17,970,300 7 
10,888,290 8 
10,697,150 9 
10,167,570 10 

$ _ 282,217,217 
-- -
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TABLE E-9 

2015 
Percentage Percentage 

of Total County of Total County 

Taxable Taxable Taxable 
Assessed Assessed Assessed 

Value Value Rank Value 

3.88% $ 32,585,263 3 3.30% 

2.57% 51,425,632 5.22% 

2.48% 36,985,214 2 3.75% 

2.43% 15,263,524 B 1.55% 
1.73% 15,869,632 7 1.61% 

1.38% 25,416,352 4 2.58% 
1.12% 14,141,452 9 1.43% 
0.68% 5,685,241 10 0.58% 

0.67% 23,659,(!74 5 2.40% 
0.63% 22,589,631 6 2.29% 

·-~--=--17-=.5=6'-'. '¾=• $ _243 __ 621.~ 15 24.71% 



JlM WELLS COUNTY, TEXAS 
PROPERTY TAX LEVIES AND COLLECT,ONS 
LAST TEN FISCAL YEARS 

Taxes Le\'ied 
Fiscal for the 
Year Fiscal Year 

20i5 12.,673,866 

2016 12,896,204 

2017 15,005,049 

2018 15,193,002 

2019 15,908,577 

2020 15,742,510 

2021 14,562,901 

2022 12,319,180 

2023 T?,933,892 

2024 17,496,613 

Sources : Jim Wei~ County Appraisal District 

Collected Within the 
Fiscal Year of tile Levy 

Percentage 
Amount ofLe'-_'.L_ 

8,328,288 65.71% 

8,034,632 62.30% 

7,204,575 48.01% 

5,877,710 38.69% 

4,433,551 27.87% 

5,969·,615 37.92% 

5,439,939 37.35% 

5,877,939 47.71% 

6,251,225 34.86% 

6,233,396 35.63% 

TABLE E-10 

Col!eclfons Total Collections to Date 
In Subsequent Percentage 

Years Amount of Levy 

3,795,990 12,124,278 95.66% 

2,062,914 10,097,546 78.30% 

2,420,928 9,625,503 64.1.5% 

3,562,513 9,440,223 62.14% 

1,692,096 6,125,647 38.51% 

3,306,226 9,275,841 58.92% 

2,827,500 8,267,439 56.77% 

1,531 ,558 7,409,497 60 .. 15% 

6,610,126 12,861,351 71.72% 

5,02.9,820 11,263,216 64.37% 
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JIM WELLS COUNTY, TiEXAS 
TAXABLE SALES BY CATEGORY 
LAST TEN CALENDAR YEARS 

2015 

BIIidling Material & Hardware $ 77,389,392$ 
General Merchann'ise 331,292,064 
Food St(l!eS 33,209,800 
Auto Dealers & Gas 83,263,788 
Apparel & .Accessory 241,463,096 
Home Furnishing & Appfances 10,834,480 
'Ea~ng & Drinking Places 56,810,040 
Misc Re1ail Stores 12.,087,528 

Total $ 848,350, 188 S 

Dke-ct Sales Tax Rate 1,50% 

Source: T i;xas State Comptroll,ar of Public Accounts . 

~2016 

79,832,658 $ 
293,814,626 
22,610,857 
80,264,576 

193 ,216 ,485 
8,583,410 

60,342,958 
15,872,927 

754,538,497 $ 

1.50% 

Note: Retail sates ir-Jorma1ion is not available on a fiscal-year basis. 

2017 2018 

76,710,785 $ 82,756,422$ 
203.525,345 198,542,266 

43,315,496 45,678,924 
51,59, ,144 50,592,476 
73.224,46B 8.2,423,854 
29,872,970 19,277,894 
56,479,256 57,788,462 
21,363,419 20,224,658 

556,082,885 $ 557,284,958 S 

1.50% 1.50% 

TA.BLE E-11 

2019 2020 2021 2022. 2.023 2.024 

72,623,462 $ 70,524,563 $ 7 4,526,32.5 S 65,485,963 $ 106,281,144 S 97.896,325 
199,.458,576 198,456,963 189,5£2,356 190,528,636 237,580,732 215,862,369 
45,264,328 45,258,147 45,896,523 36,859,24, 13,938,627 38,524,163 
53,624,422. 52,789,456 53,896,745 48,589,632 70.125,472 50,635,253 

95,888,51:,6 96,335,241 100,852,741 95,.8.74,523 8,331,684 65,BSS,632 

23,562,825 1 B,457,741 21.632.,412 15,428,963 3,753,873 5,874,125 
5-9.488,79.3 60,753,95, f:2,785,325 58,748,963 41,815,881 e6,a..~,2:!-6 

28,382.,056 36,524,789 38,749,654 27,412,583' 96,746,.553 73,855,g4, 

578,293,028 S 579,100,851 S. 587,902,081 $ 538,928,510 S 578,573,966 S &:lS,3.67,,:-49 

l .5Do/o 1.50% 1.50% 1.50'1~ 1.50% 1a50'}'3 
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JIM WELLS COUNTY, TEXAS 
DIRECT AND OVERLAPPING SALES TAX RATES 
LAST TEN FISCAL YEARS 

County 
Fiscal Direct 
Year Rate 

2015 1.50% 

2016 1.50% 

2017 1.50% 

2018 1.50% 

2019 1.50% 

2020 1.50% 

2021 1.50% 

2022 1.50% 

2023 1.50% 

2024 1.50% 

Sources: County Auditor's Office 

TABLE 1:-12 

Ci!,' □!_Al~ 

0.50% 

0.50% 

0.50% 

0.50% 

0.50% 

0.50% 

0.50% 

0.50% 

0.50% 

0.50% 
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JIM WELLS COUNTY, TEXAS 
RATIOS OF OUTSTANDING DEBT BY TYPE 
LAST TEN FISCAL YEARS 

General 
Fiscal Obligation Finance 
Year Bonds Purchases 

2015 1,740,000 313,.414 
2016 1,550,000 987,329 
20t7 1,355,000 821,791 
2018 1,150,000 876,610 
2019 940,000 1,895,160 
2020 720,000 2,075,293 
2021 490,000 2,757,988 
2022 250,000 2,373,347 
2023 2,096,271 
2024 1,375,000 U 52,952 

Right-to-Use 
Leases 

-
-

67,873 
21 ,715 

456 

TABLE E-14 

Percentage 
of Actual Total Percentage 

Taxabie Value P-er Primary of Personal Per 
of Property Capita Government Income Capita 

0.13% 38 2,053,414 1.98% 45 
0.16% 34 2,537,329 1.60% 56 
0.12% 34 2,1 76,791 1.84% 54 
0.11% 28 2,026,610 2.03% 49 
0.14% 23 2,835,1 60 1 .45% 70 
0.14% 18 2,795,293 1.48% 69 
0.15% 13 3,247,988 128% 84 
0.1 2<'/o 6 2 ,691,220 1.54% 69 
0.09% 55 2,117,.986 2.20% 55 
0 .1i% 30 2,528,408 1.84% 65 
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TABLE E-15 

JIM WELLS COUNTY, TEXAS 
RATIOS OF GENERAL BONDED DEBT OUTSTANDING 
LAST TEN FISCAL YEARS 

~eneral Bonded Debt Outstandin9 
Percentage or Net Bond0d 

General Ac1ual Taxable Debt 

Fiscal Obligation Value of Per 

Year Bonds Total Prop~ - ~p!!_a - -- -- -

2015 1,740,000 1,740,000 0.12% 37 

2016 1,471,164 1,471,164 0.10% 31 

2017 1,355,000 1,355,000 0.07% 32 

2018 1,150,000 1,150,000 0.06% 26 

2019 940,000 940,000 0.05% 21 

2020 720,000 720,000 0.04% 16 

2021 490,000 490,000 0.02% 10 

2022 250,000 250,000 0.01 % 4 

2023 

2024 1,375,000 1,375,000 0.06% 34 
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JIM WELLS COUNTY, TEXAS 
DIRECT AND OVERLAPPING 
GOVERNMENTAL ACTIVITIES DEBT 

Govem01en1al ..Unit 

Debt Repaid With Property Taxes 

City of Alice 
Alice Independent School District 
Jim Wslls County Fresh Water Supply District #1 
Orange Grove Independent School District 
Alice Water Authority 
Premont lndopendent School District 

Total Overlapping Debt 

County Direct Debt 

Total Direct and Overlapping Debt 

$ 

Sources: Debt outstanding data provided by oach governmental unit. 

Debt 
Out~ta~ding_ 

11,637,686 
38,827,905 

288,963 
8,402,126 
1,003,543 
9,569,000 

Estimated 
Percentage 

~lica~le 

100.000% 
81.180% 

100.000% 
100.000% 
48.980% 

100.000% 

$ 

TABLE E-16 

Estimated 
Sharo of 

Direct and 
Overlapping 

Debt 

11 ,637,686 
31 ,520,493 

288,963 
8,402,126 

491 ,535 
9,569,000 

61 ,909,804 

__ 2,5~.9_52 . 

$ 64,437.756 

lhQ percentage of overlapping debt applicable is estimated using taxable assessed property values. 
Applicable percentages were estimated by deterrninlng the portion of the county's tax:abla assessed vah;o that is within 
tho government's boundaries and dividing it by the county's total taxable assessed value. 
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JIM WELLS COUNTY, TEXAS 
LEGAL DEBT MARGIN lNFORMATION 
LAST TEN FlSCAL YEARS 

2015 2016 2017 

TABLE E-17 

2018 2019 2020 

Debt Limit $ 42,216,120$ 363,510,155$ 353,G·OO,Oa:8 $ 356,627,184$ 380,952,352 $ 391,799,831 S 

Total Net Debt A,oplicable to Limit 

legai Debt Mar,g1n 42,216,120 

Total Net Debt Appt.icable t:> lhe L:mit 
As a Percentage of Debt Limit 15~{> 

363,.510, 155 353,000,088 356,627, 184 380,952,352 

15~-~ 15% 15% iS%, 

Leg,aJ De-bt 1Marg.ln Calculalion for the: Current Flscal Year 

Assessed Valve 
Debt Limi: (15~•;, of Ass,essed Value} 
Debt Applicalie to Limit 
Ge.-ieral O'i>\igati,Jll Bonds 
less: Amount Set Aside for Repayment of 
General O:b'.'iga;ion Debt 

Tota!. Net Debt Aw:1cable to limit 

Legal Deal Ma,gin 

133 

391,799,831 

15% .. 

$ 2.617,423,489 
392,613,523 

1,375,000 

(200,000) 
1,175,000 

" ' 391 ,438.523 

2021 2oe2 2023 2024 

427 .600,456 $ 432,500, 787 $ 359,139,670 $ 391 ,438 ,523 

---- -

427,600,456 432,500,787 359,139,670 391 ,438,523 

1 So/:. 15% 15~/o 15% 



JIM WELLS COUNTY, TEXAS 
DEMOGRAPHIC AND ECONOMIC STATISTICS 
LAST TEN CALENDAR YEAHS 

2015 

Population 41 ,353 

Total Personat lncome s 40,585 $ 

Per Capila Persona.! lncome $ 20,452 $ 

Mecfan Age 34.0 

Educat1on Level ir. 
Years of Schooling 12 

School Enrollment 5,526 

Unemployment 4.2% 

2016 

41 ,382 

42,463 $ 

20,977 $ 

34 .. 2 

12 

5,526 

7.9% 

TABLE E-19 

2017 2018 2019 2020 

41,149 40,871 41,318 40,482 

42,359 $ 40,056 S 41 ,103 $ 42,005 $ 

21,796 $ 20,524 S 37,.906 $ 21,274 $ 

34.2 34.4 34.5 36.5 

12 12 12 n 

5,545 5,562 5,534 5,436 

9.7% 7.5'%, 5.4% 4.0% 

Sources: Population, median age, and education level infonnation provided by the United States Census Bureau . 
Personal income and unemployment data provided by the Jim Wells County. 
School enrollment data provided by the Alice Independent Schoof District 
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2021 2022 2023 2024 

40,482 38,891 38,891 39,060 

41,505 S 41 ,505 $ 41.505 $ 46,626 

21,510 S 21 ,510 $ 21,510 S 22,589 

38.5 40.2 40.2 35.6 

12 12 12 12 

5,246 5,222 5,.222 5,216 

13.1% 8.20% 8.20% 4.50'% 



JIM WELLS COUNTY, TEXAS 
PRINCIPAL EMPLOYERS 
CURRENT YEAR AND NINE YEARS AGO 

~ Employees_ 

Alice ISD 740 
City of Alice 298 
Community Action Corporation 250 
Christus Spohn Hospital Alice 229 
Jim Wells County 226 
Fesco, Inc. 148 
Meridian Care 142 
Walmart 139 
Dixie Iron Works, LTD 113 
HEB 113 

Total __ 2,398 

SoL.Jrcc: County Auditor's Office 

2024 

Rank 

1 
2 
3 
4 
5 
6 
7 
8 
9 

10 

TABLE E-20 

2015 
Pmccntage 

- - - Percentage 
of Total County of Total Coun~ 
Employment .§mploie~_ Rank _ ~~l._me_nl 

3.85% 872 4.64% 
1.55% 
1.30% 
1.19% 199 10 1.06% 
1.18% 236 9 1.26% 
0.77% 513 4 2.73% 
0.74% 418 6 2.23% 
0.72°/,; 245 7 1.30% 
0.59% 243 8 1.29% 
0.59% 379 5 2.02% 

12.47% ~10~. 16.53% 
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JIM WELLS COUNTY, TEXAS 
FULL-TIME-EQUIVALENT COUNTY GOVERNMENT EMPLOYEES BY FUNCTION/PROGRAM 
LAST TEN FISCAL YEARS 

2015 2016 20H 2018 2019 
Fu nctlon/Progra m 

General Government 
Administration 22 24 23 24 24 
Finance 23 20 20 21 21 
Judidal 36 37 37 34 34 
Legal 23 27 2£ 25 25 
Other 

Public Safety 129 119 113 112 112 
Public Transportation 91 96 92 82 82 
Public Facilities 4 4 5 5 5 

Health & Welfare 
Conservation & Agriculture 4 4 4 3 3 
Civilians 2 2 2 2 2 

Total 334 333 322 308 308 

Source: County Auditor Office 
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TABLE E-19 

2020 2021 2022 2023 2024 

24 24 24 24 25 
21 21 21 21 23 
34 34 34 36 37 
25 25 25 25 25 

112 112 11 2 115 117 
82 82 82 82 83 
5 5 5 5 6 

3 3 3 3 3 
2 2 2 2 1 

308 308 308 313 320 



TABLE E-22 

JIM WELLS COUNTY, TEXAS 
OPERATING INDICATORS BY FUNCTlON/PROGRAM 
LAST TEN FISCAL YEARS 

.20.15. 20.16. 201.I. ~ 2.ll1.9. 2U2Q 20.21 2.Q.22. ZQ23. 2Q.2A 

~ion/Program 

Gene,al Government 
Building Permi!s Issued 242 35 29 24 20 20 20 20 20 25 

Public Safety 
Serious Crimes 2,342 2,422 2,526 2,358 2,242 2,568 2,654 2,654 2,985 2,677 
Parkingffraffic Violations 5,687 5,823 6,019 5,823 6,227 6,547 6,235 6,358 6,752 6,945 

Judicial 
Number of Cases Heard 2,131 2,122 2,122 2,369 2,462 2,584 2,135 2,052 1,847 1,965 

Culture & Recreation 
Numb€r of Events 15 17 i7 "l7 17 17 17 17 4 6 

Annual Number of Parrons Ass[sted 156,233 157,288 "\58,24-4 159,632 161,239 162,368 161,789 160,782 150,241 152,632 

Public Transportation 
Street Miles 1,617 1,617 1,617 1,617 1,617 1,617 t,617 1,617 1,617 1,617 

Source: County Auditor's Office 
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TABLE E-23 

JIM WELLS COUNTY, TEXAS 
CAPITAL ASSET STATISTICS BY FUNCTION/PROGRAM 
LAST TEN FISCAL YEARS 

2Q15_ 2Q16 2Q.1I 2Q18_ W19. 2il2Q_ 2(}21 2Q2.2. W..J. z~ 
function/Program 

General Government 
Number of Buildings 28 28 28 28 28 28 28 28 28 28 

Public Safety 
Number of Buildings 9 9 9 9 9 10 10 10 lD 10 
Number of Vehicles 55 65 68 74 82 86 86 91 91 103 
Number of Jails 1 i 1 1 1 1 l 1 1 1 

Judicial 
Number ot Buildings 2 2 2 2 2 2 2 2 2 2 
Number of Courts 8 8 8 8 B 8 8 8 8 8 

Public Transportation 
Number of Bufldings 4 4 4 4 4 4 4 4 4 4 
Streets (lane miles) 1,617 1,617 1,617 1,617 1,617 1,617 1,617 1,617 1 ,617 1,617 
Number of Bridges 12 12 i2 12 12 '12 12 12 12 12 

Health and Welfare 
Number of Bu ii.dings 5 5 5 5 5 5 5 5 5 5 

Economic Development and Assistance 
Number of Buildings 2 2 2 2 2 2 2 2 2 2 

Sources: Various city departments 
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Compliance Section 

This section includes financial information and disclosures not required by the Governmental Accounting Standards 
Board and not considered a part of the basic financial statements. It may, however, include information which is 
required by other entities. 
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Raul Hernandez & Company, l'.C. 
Certified Public Accountants 

5402 Holly Rd., Suite 102 
Corpus Christi, Texas 784 l l 

Office (361)980-0428 Pax (361)980-1002 

Independent 8uditoc's ReporJ o□ Internal Qoo1ro1 over financial Reporting and 
Po Compliance and Other Matters B.a~d o□ a□ Audit Di EioaociaLStatemeot.s 

Performed lo Accordance With Govemmeat Auditing Standards 

To the Honorable County Judge and County Commissioners 
Jim Wells County, Texas 
200 N. Almond 
Alice, Texas 78332 

We have audited, in accordance with the auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Government Auditing Standards 
issued by the Comptroller General of the United States, the financial statements of the governmental 
activities, eacll major fund, and tile aggregate remaining fund information of Jim Wells County, Texas, as of 
and for lhe year ended December 31 , 2024, and the related notes to the financial statements, which 
collectively comprise Jim Wells County, Texas's basic financial statements, and t1ave issued our report 
thereon dated July 3, 2025. 

Report on Internal Control Over Financial Reporting 

In planning and performing our audit of th@ financial staternents, we considered Jim Wells County, Texas's 
internal control over financial reporting (internal control) as a basis for designing procedures that are 
appropriate in the circumstances for the purpose or expressing our opinions on the financial statements, but 
not for the purpose of expressing an opinion on the effectiveness of Jim Wells County, Texas's internal 
control. Accordingly , we do not express an opinion on the effectiveness of Jim Wells County, Texas's 
internal control. 

A deficiency in internal control exists when the design or operation of a control does not allow management 
or employees in the normal course of performing their assigned functions, to prevent, or detect and correct 
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in 
Internal control, such that there is a reasonable possibility that a material misstatement of Jim Wells County, 
Texas's financial statements will not be prevented, or detected and corrected on a timely basis . A significant 
deficiency is a deficiency, or a combination of deficiencies, in internal control that is less severe than a 
material weakness, yet important enough to merit attention by those charged with governance. 

Our consideration of internal control was for the limited purpose described in the first paragraph of this 
section and was not designed to identify all deficiencies in Internal control that might be malarial weaknesses 
or significant deficiencies. Given these limitations, during our audit we did not identify any deficiencies in 
internal control that we consider to be material weaknesses. However, material weaknesses or significant 
deficiencies may exist that were not identified. 
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Report on Compliance and Other Matters 

As part of obtaining reasonable assurance about whether Jim Wells County, Texas's financial statements are 
free from material misstatement, we performed tests of its compliance with certain provisions of laws, 
regulations, contracts, and grant agreements, noncompliance with which could have a direct and material 
effect on the financlal statements. However, providing an opinion on compliance with those provisiot1s was 
not an objective of our audit and, accordingly, we do not express such an opinion. The results of our tests 
disclosed no instances of noncompliance or other matters that are required to be reported under 
Government Auditing Standards. 

Purpose of this Report 

The purpose of this report is solely to describe the scope of our testing of internal control and compliance 
and the results of that testing, and not to provide an opinion on the effectiveness of Jim Wells County, 
Texas's internal control or on compliance. This report is an integral part of an audit performed in accordance 
with Government Auditing Standards In considering Jim Wells County, Texas's internal control and 
compliance. Accordingly, this communication is not suitable for any other purpose. 

Respectfully submitted, 

Raul Hernandez & Company, P.C. 

Corpus Christi, Texas 
July 3, 2025 
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Raul Hernandez & Company, P.C. 
Certi fic<l Pub I ic Accountants 

5402 Holly Rd., Suite 102 
Corpus Christi, Texas 7 84 l 1 

Office (361 )980-0428 J-iax (361)980-1002 

Independent Auditor's Report on Compliance tor Each Major federal PtrnJraw aod 
Report on Internal Control Oyer compliance in Accordance wjth the Uait.ouo Qµidaoce 

To the Honorable County Judge and County Cornmissioners 
Jim Wells County, Texas 
200 N. Almond 
Alice, Texas 78332 

Report on Compliance for Each Major Federal Program 

Opinion on Each Major Federal Progam 

We have audited Jim Wells County, Texas's compliance with the types of compliance requirements identified 
as subject to audit in the 0MB Compliance Supplement that could have a direct and material affect on Jirn 
Wells County, Texas's major federal program for the year ended December 31, 2024. Jim Wells County, 
Texas's major federal program is identified in the summary of auditor's results section of the accompanying 
schedule or findings and questioned costs. 

In our opinion, Jim Wells County, Texas complied, in all material respects, with the compliance requirements 
referred to above that could have a direct and material effect on its major federal program for the year ended 
December 31 , 2024. 

Basis far Opinion on Each Major Federal Progam 

We conducted our audit of compliance in accordance with auditing standards generally accepted in the 
United States of America (GAAS); the standards applicable to financial audits contained In Government 
Auditing Standards, issued by the Comptroller General of the United States (Government Auditing 
Standards); and the audit requirements of Tille 2 U.S. Code of Federal Regulations Part 200, Uniform 
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards 
(Uniform Guidance). Our responsibilities under those standards and the Uniform Guidance are further 
described in the Auditor's Responsibilities lor the Audit or Compliance section of our report. 

We are required lo be independent of Jim Wells County, Texas and to meet our other ethical responsibilities, 
In accordance wilt1 relevant ethical requirements relating to our audit. We believe that the audit evidence we 
have obtained is sumcient and appropriate to provide a basis for our opinion on compliance for each major 
federal program. Our audit does not provide a legal determination of Jim Wells County, Texas's compliance 
with the compliance requirements referred lo above. 

Responsibilities of Management for Compliance 

Management is responsible for compliance with the requirements referred to above and for the design, 
Implementation, and maintenance of effective internal control over compliance with the requirements of laws, 
statutes, regulations, rules and provisions of contracts or grant agreements applicable to Jim Wells County, 
Texas's rederal programs. 
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Auditor's Responsibilities for the Audit of Compliance 

Our objectives are to obtain reasonable assurance about whether material noncompliance with the 
compliance requirements referred to above occurred, whether due to fraud or error, and express an opinion 
on Jim Wells County, Texas's compliance based on our audit. Reasonable assurance is a high level of 
assurance but is not absolute assurance and therefore is not a guarantee that an audit conducted in 
accordance wilh GAAS, Government Auditing Standards, and the Uniform Guidance will always detect 
material noncompliance when it exists. The risk of not detecting material noncompliance resulting rrorn fraud 
is higher than tor that resulting from error, as fraud may involve collusion, forgery, intentional omissions, 
misrepresentations, or the override of internal control. Noncompliance with the compliance requirements 
referred to above is considered material, if there is a substantial likelihood that, individually or in the 
aggregate, it would influence the judgment made by a reasonable user of the report on compliance about Jim 
Wells County, Texas's compliance with the requirements of each major federal program as a whole. 

In performing an audit in accordance with GAAS, Government Auditing Standards, and the Unilorm Guidance, 
we: 

• Exercise proressional judgment and maintain professional skepticism througt1out the audit. 

• ldentily and assess the risks of material noncompliance, whether due to fraud or error, and design and 
perlorrn audit procedures responsive to those risks. Such procedures include examining, on a test 
basis, evidence regarding Jim Wells County, Texas's compliance with the compliance requirements 
referred to above and performing such other procedures as we considered necessary in the 
circumstances. 

• Obtain an understanding of Jim Wells County, Texas's internal control over compliance relevant to the 
audit in order lo design audit procedures that are appropriate in the circumstances and to test and report 
on internal control over compliance In accordance with the Uniform Guidance, but not lor the purpose of 
expressing an opinion on the ellectiveness of Jim Wells County, Texas's internal control over 
compliance. Accordingly, no such opinion is expressed. 

We are required to communicate with those charged with governance regarding, among other matters, the 
planned scope and timing of the audit and any significant deficiencies and material weaknesses in internal 
control over compliance that we identified during the audit. 

Report on Internal Control Over Compliance 

A deficiency in internal control over compliance exists when the design or operation of a control over 
compliance does not allow management or employees, in the normal course of performing their assigned 
Junctions, to prevent, or detect and correct, noncompliance with a type of compliance requirement of a 
federal program on a timely basis. A material weakness in internal control over compliance is a 
deficiency, or a combination of deficiencies, in internal control over compliance, sucl1 that there is a 
reasonable possibility that material noncompliance with a type of compliance requirement of a federal 
program will not be prevented, or detected and corrected, on a timely basis. A significant deficiency in 
internal control over compliance is a deficiency, or a combination of deficiencies, in internal control over 
compliance with a type of compliance requirement of a federal program that is less severe than a material 
weakness In internal control over compliance, yet important enough to merit attention by those charged with 
governance. 

Our consideration of internal control over compliance was for the limited purpose described in the Auditor's 
Responsibilities for the Audit of Compliance section above and was not designed to identily all deficiencies in 
internal control over compliance that might be material weaknesses or significant deficiencies in internal 
control over compliance. Given these limitations, during our audit we did not identily any deliciencies in 
internal control over compliance that we consider to be material weaknesses, as defined above. However. 
material weaknesses or significant deficiencies in internal control over compliance may exist that were not 
identified. 
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Raul Hernandez & Company, P.C. 
Certified Public Act:ountants 

5402 Holly Rd., Suite 102 
Corpus Christi, Texas 78411 

Office (361)980-0482 fax (361)980-1002 

JNDRPEND~NT AUDITOR'S REPORT ON COMPLlANCE 1roR EACH MA.JOR PROGRAM ANJl ON 
INTERNAL CONTROL OVER COMPLIANCE REQUIRED BY THE STATE OF TEXAS GRANT 

MANAGEMENT STANl>ARDS 

To the Honorablt.i Judge and Commissioners 
of Jim Wells County, Texas 
Alice, Texas 78333 

Report on Compliance for Each Major Stat.e Program 

Opi11io11 011 Each Major Sttlte Pr,>gram 

We have audited Jim Wells County, Texas 's compliance with the types of compliance requirements identified as subject 
to audit in the State of Texas Grants Management Stand,1rds thal coul<l have a direct and material cffct:l on each of Jim 
Wells County, Texas 's major state programs for the year cntle<l December 31, 2024. Jim Wells County, Texas 's major 
state programs arc identified iri the sunurnuy ofauditor's ru:mlu; section of the accompanying schedule of findings and 
questioned cosL~. 

In our opiniun, Jim Wdls County, Texas complied, in all material respects, with the types of compliance requirements 
referred to above that could have a direct and 111aterial effect on each of its major stale programs for the year ended 
December 31 , 2024. • 

Ba.ti.~ft,r Opi11io11 011 Eacl, Major State Pmgrt1111 

We conducted our audit of compliance in accordance with auditing standards generally accepted in the Unilcd Slates 
of America; the standards applicable to financial audits contained in Government Auditing Standard~, issued by Lhe 
Comptroller General of the United Slates; and the audit requirements of the Slate of Texas Grant Management 
Standards (" TxGMS"). Our responsibilities under those standards and Lhc TxGMS are further described in the 
Auditor' s Responsibilities for the Audit of Compliance section of our report. 

We arc required to be independent of Jim Wells County, Texas and to meet our other ethica1 responsibilities, in 
accordance with relevant ethical requirements relating to our audit. We believe that the audit evidence we have obtained 
is sufficient and appropriate to provide a basis for our opinion on compliance for each major state prngram. Our audit 
docs not provide a legal detennination of Jim Wells County, Texas' s compliance with the compliance tcquirements 
referred to above. 

Re.\ponslhilities of Mamigeme11tfor Compli1111ce 

Management is responsible for compliance with the requirements referred lo above and for the design, implementation, 
and maintenance of effective internal control over compliance with the requirements of laws, statutes, regulations, 
rulc.:s, and provisions of contracts or granl agreements applicable to Jim Wells COLmty, Texas's state programs. 
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Auditor '.f Re.~pmuibilllles for lite Audit of Ct1mplia11ce 

Our objectives arc to obtain reasonable assurance about whether material noncompliance with the compliance 
requirement~ referred to above occurred, whether due to fraud or error, and express an npinion 011 Jim Wells County, 
Texas's co1npliance hasud on our audit. Reasonable assurance is a high level of assurance but is not absolute assurance 
and therefore is not a guarantee that an audit conducted in accordance with generally accepted auditing standards, 
Government Auditing Standard1·, and the TxOMS will always detect material noncompliance when it exists. The risk 
of not detecting material noncompliance resulting fron~ fraud is higher than for that resulting from error, as fraud may 
involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control. 
Noncompliance with the compliance requirements referred to above is considered material if there is a substantial 
likelihood that, individually or in the aggregate, it wou Id influence the judgment made by a n:asonable user of the report 
on compliance about Jim Wells County, Texas's compliance with the requirements of each major state program as a 
whole. 

ln performing an audit in accordance with generally accepted auditing standards, Government Auditing Standards, and 
the TxGMS, we: 

• Exercise profossinnal judgment and mai.nt.ain professional skepticism throughout the audit. 
• Identify and assess the risks of material noncompliance, whether due to rraud ()r error, and design and 

perform audit procedures responsive to those risks. Such procedures include examining, on a test basis, 
evidence regarding Jim Wells County, Texas's compliance with the compliance requirements refeITed 
to above and performing such other procedures as we considered necessary in the circumstances. 

• Obtain an understanding of Jim Wells County, Texas ' s internal control over compliance relevant to the 
audit in order to design audit procedures that arc appropriate in the circumslancos and to test and report 
on internal control over compliance in accordance with the Unifom, Guidance, but not for the purpose 
of expressing an opinion on the effectiveness of Jim Wells County, Texas ' s internal contrnl over 
compliance. Accordingly, no such opinion is expressed. 

We are required to communicate with those charged with governance regarding, among other matters, the planned 
scope and liming of the audit and any significant deficiencies and material weaknesses in internal contnil vvor 
compliance that we identified during the audit. 

Report on Internal Control over Compliance 

A deficiency in internal control over compliance exists when the design or operation ofa controJ over compliance does 
not allow management or employees, in the normal course of performing their assigned functlo11s, to prevent, or detect 
and correct, noncompliance with a type of compliance requirement of a state program on a timely hasis. A material 
weakness in inte;-nal control over cmnpliance is a deficiency, or a combination of deficiencies, in inlernal contrnl over 
compliance, such that there is a reasonable possibility that material noncompliance with a type of compliance 
requirement of a state program will not be prevented, or detected and corrected, on a timely basis. A signiflc:ant 
deficiency in internal control over compliance is a deficiency, or a combination of deficiencies, in internal control over 
compliance with a type of compliance requirement of a state program that is less severe than a material weakness in 
intemal control over con1pliance, yet important enough to merit attention by those charged with governance. 
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Our consideration of internal control over compliance was for the limited purpose described in the Auditor's 
Responsibilities for the Audit ofCornpliance section above and was not designed to identify all deficiencies in internal 
control over compliance that might be material weaknesses or significant deficiencies in internal control over 
cumpliance. Given these limitations, during our audit we did not identify any deficiencies in internal control over 
compliance tlrnt we consider to he material weaknesses, as defined ahovo. However, material weaknesses or significant 
<ldicicncies in internal control over compliance may exist that were not identified. 

Our audit was not designed frn: the purpose of expressing an opinion on the effectiveness of internal control over 
cumpllance. Accordingly, no such opinion is expressed. 

The purpose of this report on internal control over compliance is solely tu describe the scope of our testing of intemal 
control over compliance and the results of that testing based on the requirements of the TxGMS. Accordingly, this 
report is not suitable for any other purpose. 

Corpus Christi, Texas 
July 3,2025 
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JIM WELLS COUNTY, TEXAS 
SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
FOR THE YEAR ENDED DECEMBER 31, 2024 

A. &u ro ma cy_ of Au dltor'.s....B.es..ults 

1. Financial Statements 

Type of auditor's report issued: 

Internal control over financial reporting: 

One or more material weaknesses identlfied? 

One or more significant deficiencies identified that 
are not considered to be material weaknesses? 

Noncompliance material to financial 
statements noted? 

2. Federal Awards 

Internal control over major programs: 

One or more material weaknesses identified? 

One or more significant deficiencies identified that 
are not considered 10 be material weaknesses? 

Type of auditor's report issued on compliance for 
major programs: 

Version of compliance supplement used in audit: 

Any audit findings disclosed that are required to be reported 
in accordance with Title 2 U.S. Code of Federal Regulations 
(CFR) Part 200, para. 200.516(a)? 

Identification of major programs: 

l,Jn_rnqdified 

Yes 

Yes 

Yes 

Yes 

Yes 

unmodified 

August2024 

Yes 

Name of Federal Program or Cluster. 

X No 

X None Reported 

X No 

X No 

X None Reported 

X No 

Asslstance Listing ~urob.er.(.s} 
21 .027 Coronavirus State and Local Fiscal Recovery Funds 

Dollar threshold used to distinguish between 
type A and type B programs: 

Auditee qualified as low-risk auditee? 

B. Eio.ao..cial..S!atement Eiodioos 

NONE 

C. f e.deraLAw.ar.d.£ind.ing_s and Oueslioned Costs 

NONE 
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JIM WELT,S COUNTY, TEXAS 
SCHF.DULE OF FINDINGS AND QUESTIONED COSTS-STATF, 

FOR THE YEAR ENDED DECEMBER 31, 2024 

A. Summary of Auditor's Results 

I. rinancial Statements 
Type of auditor's report issued: 

Internal control over financial reporting: 
Material wcakness(cs) identified? 

Significant deficicny(ies) identified? 

Noncompliance material to financial 
statements noted? 

2. State Awards:~ 
Internal control over major programs: 

Material weakness(es) idtmtified? 

Significant deficieny(ies) identified'? 

Type of auditor's repoit issued on compliance for 
lllBJOr programs: 

Any audit findings disclosed thal arc required t.o be reported 
in acconlance with the State of Texas Grant Management 
Standard~! 

T dentitication of major programs: 

Unmodified 

No 

No 

None 

No 

No 

Unmodified 

No 

CJi'DA Number(s) 
NIA 

Name of State Program or Clust~"r __ _ 
State Border Prosecution Unil Grant 

Dollar threshold used to distinguish between 
type A and type £3 state programs: 

Auclitec qualified a,; low-risk auditee for state single audit? 

11. Financial Statement Findings 
NONE 

C. Federal Award findings and Questioned Costs 
NONE 
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JIM WELLS COUNTY, TEXAS 
SUMMARY SCHEDULE OF PRIOR AUDIT FINDING$ 
FOR THE YEAR ENDED Df=CEMBER 31, 2024 

NIA 

Management's Explanation 
Current Status II Not lmple_!!]ent-=ced=------
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JIM WELLS COUNTY, TEXAS 
CORRECTIVE ACTION PLAN 
FOR THE YEAR ENDED DECEMBER 31, 2024 

N/A 
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JIM WELLS COUNTY, TEXAS 
SCHEDULE OF EXPENDITURES OF Fl=DERAL AND STATE AWARDS 
FOn TH~ Y!=AR ENDED DECEMBER 31 , 2024 

r1odaral Grnntorl 
Pass ihrou!]h Grantorl 
Program or Cluster Tl tie 

OTHER PROGRAMS: 

U. S. Department ot Transportation 
Passed n1rough i oxas Department of TranaportaHon 

Texas D&partment of Transportalion 
folal U.S. Department of Transportation 

u S Pcparttnlllil.of tho_Treasui:y: 
Direct Program: 

State and l,.ocal COVID Recovsry Funds 
Total U.S. Depa.rtment at the Treasury 

u s Pepanroeat o/ Jualicc 
Direct Program 

Crime Victim's Program Grant 
Passild Through Texas Office at the Governor: 

Edward Byrno Memorial Justice Assisliir1co Wafil 
Total I.I. $ , D1,partment of Justice 

1.1...S,-Peiiertmenl of Housing & U.cb.i.n Qo~eloP.ment 
Passed Through l oxas Gcnora! I.and Office 

CDBG Grants, GLO Grants 
Total U. S. Department of Housing & Urban DeV8loprr1cnt 

J.l....!i...DQllllllmQnt.of Aor.ici.ltum 
Passed Throuah Texas Department 01 Agriculture: 

Colnnia Grants 
Toti;I U. S. Depar1ment al Agriculturo 

Pepadmant QlJ:IQJl\olaad Security 
Direct Program: 

High Intensity Drug Trafficking Araa~ Proyrnm 
F'assed Throti!Jh Texas Office of llio Governor: 

Operation Stonegardon 
Total Department ol Hornoland Security 
TOTAL EXPENDITURES OF FEDERAL AWARDS 

State Grantor/ 
Pass-Through Granter/ 
Program _or Cluste_!. TIii!! _____ ____ _ 

TEXAS OF!=ICE OF THE GOVERNOR 
Passud thro,,gh Office of the Governor 

Ronion 3-Border Prosecution Unil 
Local Border Security Program 

Tnta! Passed through Officll of tho Govornor-Homelani1 Security Grant Division 

Passed through Q(lico of the Governor-Criminal Justice Division 
Oporaliotl Lone Star 
l:lody-Worn Camera Grant 

Total Passed through Office at the Govarnor-cflminal Justice Division 
Total Tex11s Officer of the Guvamor 

TEXAS ATTORNEY GENERAL 
Victim Coordinator Liason Grant 
Total Texas Attorney G01i~ral 

TEXAS COMf'TROLLEl"I OF PUBLIC ACCOUNTS 
SB-22 County Attorney 
SB 2:1 District Atlnmey 
S8-22 S/ieriff 
Tot~! Te~as Comptroller of Public Accounts 

TOTAL EXPENDITURES OF STATE AWARDS 

n1e accompanying notos are an integrBI part of this schedule. 

Pass­
Through 

Federal Entity 
ALN ldenUlylng 

Nurnbor Number 

20.600 

21.027 

16.575 23-GG-00468-ASSI 

ts.738 22-GG 00618-JAGX 

14.228 22-085,027-D266 

14.228 CFC-22-0144 

95.001 G2HIN0030A 

97.067. 2022-SS-00021 

$ 

Pass-
Through 

FedP.ral Enlily 
ALN Identifying 

Number Number , 

NIA 2149409 $ 
N/A ,WHl509 

N/A 4378002 
NIA 5034601 

NIA C-00851 

NIA IA·00D0000 158 
NIA IA-0000000162 
NIA IA-000000019~ 

$ 
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P.'lssed 
Through io 

Subrecipienb; 

EXHlblT D-1 

Fi!dCral 
E!<,P-Omllturcs 

$ 37,012 ----
37,012 --- --

4,255,167 
4,255,161 

266,088 

2,190 
266,27!!-

204,036 
- 204,036-

----

517,282 

-·-- 517,282 

130,4911 

255,458 ---- 385,957 
$-5,fl_Q7,732_ 

Passed 
nirough to State 

Subrocipients Expendilur~ 

$ 590,903 
124,999 
715,902 

278,993 
6S,350 

344,34~1 
1,080,245 

33,609 ----
33,669 --- -

11 9,496 
156,736 
35'i,456 
631,688 

$ 1,725,602 
- -- -



JIM WELLS COUNTY, TEXAS 
NOTES TO THE SCHEDULE OF EXPENDITURES OF FEDERAL A WARDS 
FOR THE YEAR ENDED DECEMBER 31, 2024 

.6.a~of Prnseatatio.n 

The accompanying schedule of expenditures of federal awards ("the Schedule") includes the federal grant 
activity of Jim Wells County, Texas. The information In the Schedule is presented in accordance with the 
requirements ot Title 2 U.S. Code of Federal Regulations (CFR) Part 200 Uniform Administrative 
Requirements, Cost Principles, and Audit Requirements for Federal Awards ("Uniform Guidance"). 
Therefore, some amounts may differ from amounts presented in, or used in the preparation of, the basic 
financial statements . 

.s.u..rn.ma!Y..of Signific.ant Accounting Policies 

Expenditures reported on the Schedule are reported on the modified accrual basis of accounting. These 
expenditures are recognized following the cost principles contained in the Uniform Guidance, wherein certain 
types of expenditures are not allowable or are limited as to reimbursement. Negative amounts shown on the 
Schedule, if any, represent adjustments or credits made in the normal course of business to amounts reported 
as expenditures in prior years. 

Jim Wells County, Texas has elected not to use the 1 O·percent de minimis indirect cost rate allowed under the 
Uniform Guidance. 
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